Bouchie I.ake Recreation Commission
BLRC Meeting Minutes
January 25, 2023
Bouchie I.ake Hall

Attendance: Barbara Bachmeier-Area B Director, Lars Carlson, Dixie, Carlson, Lauren Dillabough,
Sarah Barber, Wendy Donald, Mark Parsey, Elaine Ross , George Wiedmann Acting Chairperson.

Minutes: Elaine Ross

Guests: Cam Hadfield (Bouchie Lake Community Association) Janelle Nagel and Claudia Sevillano
(Parkland Recreation Commission)

1. Call to Order: 6:02 pm
2. Adoption of Agenda: Wendy Donald asked to add to correspondence as item vii) roof, basketball

hoops and water lines. Lars Carlson motions to accept the agenda as amended; Lauren
Dillabough seconds; AIF; Motion carried.

3. Adoption of Previous Meeting Minutes: Elaine Ross motions to accept the previous minutes as
amended; seconded by Lauren Dillabough; AIF; Motion carried.

4. Guest Presentations: Parkland Recreation members are here as guests to see how we run our
meetings.

5. Correspondence:

i). Gmail — BL Hall- pickle ball net .pdf
The pickle ball nets are ripping. Wendy will have them inspected and get a quote on replacement
nets. George Wiedmann suggested we put the nets into our budget for regular replacement.
Lauren Dillabough motions for Wendy to do the above; Dixie Carlson seconds;
AIF; Motion carried.

ii). Gmail- BL Hall Roof survey . pdf
Barbara Bachmeier stated we have $25,000.00 to put towards a concept design and cost
estimate for this project. First we need to have a public consultation to present the advantages
and disadvantages of each suggested roofing project, then we need to design a survey and send
the survey out to the public for their input. Dixie Carlson motions to add the above to the
agenda for the next meeting; Lauren Dillabough seconds; AIF; Motion carried

iii). Grants .pdf
We received a list of grants available. Barbara Bachmeier pointed out the Northern
Development Initiative Trust has funding for non profit organizations, regional and
municipal governments. Dixie Carlson motioned to accept the correspondence; Lauren
Dillabough seconds; AIF; Motion carried.
iv).  Gmail — BLRC computer .pdf
Dixie Carlson motioned to move this item to New Business; Lauren Dillabough seconds;
AIF; motion carried.

V). Gmail — Operating and Capital budget .pdf.
The revised Operating and Capital budget is attached. Lars Carlson motions to accept the
revised budget as presented. Elaine Ross seconded: AIF; Motion carried.



vi).  Hall flood . Pdf
Wendy was advised by Darren Campbell there is a $25,000.00 deductible therefore we are not
insured by damage caused by the flood. Dixie Carlson motioned to accept the correspondence
as presented; Lauren Dillabough seconds; AIF; Motion carried.

vii). Hall roof

Kyle Russell will contact Mainland Roofing to have them remove the debris. The roof was not

done to code and will not pass inspection according to City Inspectors report to Gary Stewart.

Wendy will contact Darren Campbell to ask him to have the CRD Inspector come out as it
should be his jurisdiction. George Wiedmann queried whether Mainland Roofing is part of the
Roofers Association. Elaine Ross motioned that moving forward we ensure the City sends a

copy of all contracts concerning the Bouchie Lake Recreation facilities so we know what has
been agreed to. Dixie Carlson seconds; AIF; Motion carried.

Wendy will ask Mark Parsey for the old basketball hoops so they can be modified.

6. Reports

a. Director Report
CRD has our proposed budget for approval. A request has been submitted for the survey.
Barb has met Darren Campbell regarding the roof survey and it is suggested we bring both
Darren and Richard Gauthier for discussion. There will be another pool referendum perhaps
in June 2023. Dixie Carlson motioned to accept Barb’s report as presented; Lauren
Dillabough seconded; AIF; Motion carried.

b. Chair Report-George Wiedmann, Acting Chairperson — No report

c. Financial Report- Lauren Dillabough
Dixie Carlson motioned to accept the Financial report as presented; Sarah Barber
seconds; AIF; Motion carried.

d. Facility Manager Report -Wendy Donald
During the recent flood in the basement, many old documents were water damaged. It was
decided to go through the documents and dispose of any older than 7 years of age.
Dixie Carlson motioned the Wendy Donald go through documents to sort and dispose of
any records older than 7 years; Elaine Ross seconded; AIF; Motion carried.

e. Maintenance Report — Mark Parsey

Dixie Carlson motions to accept Mark’s report as presented. Lauren Dillabough seconds;
AIF; Motion carried.

f. Custodial Report- Candice and Norm Jeff come in a least once per week to cleaning
g. Policy and Procedures Committee- Draft policy #2017-007.3 attached
Lars Carlson motioned to accept the amended Draft Policy #2017-007.3 as
presented; Lauren Dillabough seconded; AIF; Motion carried.

h. Claymine Trails -George Wiedmann reported that Claymine Trails are still being used
in the winter. He cleaned the entrance of snow for access to trails. George suggested we
put on the agenda whether we want and need year round access and find out who does the
plowing. George will ask Emcon if they are doing the plowing.
Dixie Carlson motions that George find out about the plowing and add access to the
agenda for February meeting. Lauren Dillabough seconds; AIF; Motion carried.

i. Multi use Trails- there is no longer a committee and this report will be deleted.



7. Old Business

a. Photo Shoot- Wendy Donald The photo shoot has been completed and the photos have been
added to the City website. Wendy has added them to the Bouchie Lake Recreation Commission
website

b. Building Automation Upgrade-George Wiedmann
Houle came out and gave an estimate way too high. George can contact other companies to look
at other options. An example being a Nest system in the $300.00-$1000.00 range. George
suggested we table this until the February meeting. Lauren Dillabough motioned we table this
until the February meeting. Dixie Carlson seconded. AIF; Motion carried.

c. Maintenance Report Checklist-Wendy Donald is still working on checklist for Mark Parsey to
use.

d. Grass Cutter- Mark Parsey still needs to clean it up and get it ready for resale. Wendy will
post for sale in the spring. Mark reported he needs a good power washer. He was asked to get a
quote for next meeting. Sarah Barber motioned we table the power washer discussion until

the next meeting. Lauren Dillabough seconds; AIF; Motion carried.

e. Roof- see correspondence- BL Hall roof survey

Dixie Carlson motioned we discuss the roof at the February meeting; Lauren Dillabough

f. Computer replacement-ratify email vote
Dixie Carlson motioned to ratify the computer replacement as the Directors voted on by email;
Lauren Dillabough seconded; AIF; Motion carried.

g. Skating Rink- No discussion

8. New Business

a. Quick Books upgrade-Quick Books to be stored on the Cloud was acquired, Brent Oxenbury has
spent over 15 hours trying to get it to work (trial version) so it is being scrapped. The Bouchie
Lake Community Association (BLLCA), as a non-profit, can purchase a desktop version through
Tech Soup for $134.00. This includes 3 licenses. This version does not involve the Cloud and it
has been offered by the BLCA that the Bouchie L.ake Recreation Commission can use one
license. The BLCA is in the process of applying for approval through Tech Soup.

Lauren Dillabough suggested the BLRC buy a desktop version if the BLCA does not get
approved. The cost to us would be around $450.00

Dixie Carlson motioned to accept the BLCA’s offer of using one license, if they are approved by
Tech Soup. Lauren Dillabough seconded; AIF; Motion carried.

b. BLCA - Request to put 2 freezers in the basement for the Food Program.

The Bouchie Lake Helping Hands Food Program has applied for a grant to buy 2 freezers.
Barbara Bachmeier suggested the BLRC write a letter of support to include with the grant
application. Secretary Elaine Ross to write the letter, George Wiedmann, Acting Chairperson,

to sign. Dixie Carlson motioned to allow the food program to put freezers in the hall basement
and for Elaine Ross to write a letter of support and George Wiedmann to sign. Lauren
Dillabough seconds; AIF; Motion carried

c. Floor drain in basement-

There is a problem with the floor drain, as noted in Facility Manager’s January report. This will
be repaired so water will drain to the septic field.

BLRC also needs to look at replacing old, discontinued, PB pipes. We need to budget for this
replacement. Darren Campbell needs to be asked to budget for a sump pump.

It was suggested we budget to do the handicapped washroom and replace the PB pipes at the same
time in the 2023 budget. Wendy will bring in a contractor to quote on the washroom and PB pipe
replacement. Dixie Carlson motions we combine the two projects together and send a letter to
Kyle Russell with the quote for handicap bathroom renovation and PB pipes replacement as a
combined project. Lauren Dillabough seconds; AIF; Motion carried.

Next BLRC Meetings: February 15, 2023 at 6:00 pm
April 19, 2023
May 31, 2023
June 21, 2023



August 23, 2023
October 25, 2023
November 15, 2023
December 6, 2023

Motion to Adjourn: Lauren Dillabough motioned to adjourn the meeeting at 8:07 pm. Dixie Carlson
seconded; AIF; Motion carried.



