Bouchie Lake Recreation Commission

BLRC Meeting Minutes
February 15, 2019
Bouchie Lake Hall
Attendance: Steven Loos, Carl Kolody, Stephanie Hanes, Wendy Donald, Melanie Bilodeau
and Barbara Bachmeier — Area B Director (Acting Chair).

Regrets: Sarah Barber, Ron Terlesky, Mark Parsey

Guests: Cam Hadfield, Angela Mezzatesta, Michel Robert

1. Call to Order: 5:45pm

2. Adoption of Agenda: Motion Barb to adopt Meeting Agenda, Unanimous Vote, AlF, Motion
Carried.

3. Adoption of Previous Meeting Minutes: Stephanie moved to accept January 25, 2019
BLRC Meeting Minutes as circulated, Steven Second, AlF, Motion Carried.

4. Guest Presentations:

Cam Hadfield - Quotes for the Sound System for rental rates

- Obtained 2 quotes from local suppliers for rental of sound systems comparable to the Hall
Sound System - 2 Speakers, Microphone & Phone plug-in (without mixer)

One outlet is asking $100 and the other is asking $150.

Acoustic issue in the Hall is the ceiling height - one possible solution is to hang fabric
banners from ceiling (possibly Terry cloth panels).

BLRC Policy and Procedures Committee to determine rental rates for sound system.
Cam is still looking into quotes for a cabinet to store Hall Sound System securely.

5. Correspondence:

a. Letter written by FOBMS Chair to BLRC regarding BLRC Minutes and Agendas
Wendy Moved to receive the letter as correspondence, Seconded by Carl Kolody,
AIF, Motion Carried.
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Bouchie Lake Recreation Commission

6. Reports:
a. Director Report — None
b. Chair Report — None

c. Financial Report -
- Wendy Donald, BLRC Treasurer, to prepare cheques on the recommendation of the

Garden Grows Committee- 1 cheque for $1000 to John Bot for the maintenance of
Claymine Road and 2™ cheque for $200. to the Bouchie Lake Elementary PAC.
- BLRC CRD Final 2018 reimbursement was received in the BLRC Bank Account.
- $8,900.00 in expenses towards next reimbursement which is at the end of March.
- $12,494.89 currently in BLRC Bank Account.

Motion - Wendy moved to accept Financial Report with amendments, Seconded by
Steven, AlF, Motion Carried.
- Amendments: reduce Fundraiser for Hall Improvements by $1200; increase
Bank Account Balance by $1200

- Missing Coffee Urn: numerous meetings with the FOBMS were held since Billy Bouchie
Days, to discuss the issue of a missing coffee urn. Information had been requested by
the FOoBMS to demonstrate their responsibility in the matter. Before a decision could be
made by the BLRC on how to proceed, a letter from the FOBMS was mailed to the
BLRC with a cheque for $100 as a donation to replace the missing coffee urn. A
replacement Coffee urn had already been purchased and an Invoice had been sent to
the FOBMS prior to the arrival of this letter.

- Wendy reads out the Letter from the Friends of Bouchie-Milburn Society regarding the
donation towards replacing the coffee urn.

Motion - Wendy moved to accept the Letter from the FOBMS, Seconded by Carl,
AIF, Motion Carried.

Motion - Wendy moved to issue a refund to the FOBMS for the difference between
the cost of the new coffee urn and the $100 donation from the FoBMS,
Seconded by Stephanie, AIF, Motion Carried.

d. Facility Manager Report
- The Facility Manager provided a follow-up report on the BLRC Website:

The question had been asked by the BLRC at the January 25, 2019 meeting whether
there was a cheaper option to patch the BLRC website. Discussion with website designer,
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Bob Michek, is that just to reinstate the site back to its last secure back-up (August 2018),
he would have to re-do all the code - there is no easy patch. A new website is being
developed that is more user friendly and visually appealing. As per CRD procedure bylaw,
the draft agendas will be posted on the website 24 hours before the scheduled meetings.

Until the new website is ready to go, the draft agendas will be posted on the BLRC
Facebook account.

- Letter of Support was written to the Back Country Horsemen of BC North Cariboo Chapter

- 3 Letters in reference to the Projector were written and sent to Connie Cook, Joan

McNaughton and Susan McNeil in response to their letters about the Projector. They
accepted their letters.

e. Maintenance Report — Not present — through Wendy — Mark did lots of plowing and he kept
the rink cleared.

f. Custodial Report — Not present — (new vacuum - FM to report - to be filed under New
Business)

g. Policy and Procedures Committee — Amended Policies — Steven Loos, Committee Chair,
introduced three amended policies:

- Policy 2017-003.3 — Rental Fee Schedule for the Main Hall: the policy was amended
to include the new tiered damage deposit system that was approved by the BLRC at the
Jan 25" meeting; included in the Additional Fees table on the 3™ page; noting that the
Damage Deposit is fully refundable as per policy; risk level shall be determined by Facility
Manager using the CRD Insurance tables as a guide.

Discussion — How is risk level determined? Groups or individuals will need to pay insurance
to reserve the hall. Drop-in use is a different matter, as it wouldn’t require Insurance.
Facility manager is to be guided by the Insurance Tables to determine risk level of activities.
P & P Committee was asked to discuss changing the fees for the meeting room.

Motion - Steven moved to accept the proposed amended Policy 2017-003.3, Seconded
by Wendy, AIF, Motion Carried.

- Policy 2017-006.3 — Special Event Rental Rates: amended to remove references to the
3 Party Sponsorship Agreement, which was rescinded at the Jan. 25" meeting.
Introduced the revised BLRC Sponsored and/or Organized Events: the BLRC will only
sponsor organized events with no cost to participants; the BLRC must be actively involved
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and have a decision-making role; should only be the type of events the BLRC is allowed to
deliver under Bylaw 4918; excludes events were Alcohol will be served; fees are
determined by the BLRC.

Discussion — the 3™ Party has to have Liability Insurance even if they are working with the
BLRC - because although the BLRC is covered from liability under the CRD Insurance, other
groups like the BLCA would have to have Liability Insurance of their own. They can either
have their own insurance and provide a copy or buy liability insurance through the CRD
package. The Commission cannot cover someone else under our insurance — the CRD
Insurance for the BLRC only covers the BLRC for liability.

Amend:

Example of Music Jam: it is believed that the BLCA would need their own liability insurance
to cover the use of the kitchen for the concession at this event. Insurance rates will need to
be clarified.

Motion — Wendy moved to accept proposed amended Policy 2017-006.3, with the
additional amendment that the 3™ party must carry their own liability
insurance under BLRC Sponsored and/or Organized Events, Seconded by
Steven, AIF, Motion Carried.

- Policy 2017-004.2 — Rental Policy: revised to reflect the decision at the Jan. 25"
meeting that the BLRC will be paying rent for use of the facilities. Removed references
that BLRC will waive the rent for BLRC or 3™ party events on pages 2 and 3. There was a
subsection regarding in-kind contribution that was removed as it had never been fleshed
out and was not ready for implementation.

Discussion — Although SOCAN Tariff fees are paid yearly by the Hall based on annual
revenue, the section was included in the Rental Policy in case circumstances change that
require the renter to be billed directly. SOCAN Tariff fees go back to the composers, authors
& music publishers while Re:Sound Tariff fees go back to the rights-owners of the sound
recordings (often the distribution houses).

Motion — Steven moved to accept the proposed amended Policy 2017-004.2,
Seconded by Carl, AlF, Motion Carried.

Steven also noted that Policy 2017-005.2, Rental Fee Schedule for Grounds, was corrected
for calculation errors, spelling mistakes and clarification of already implied conditions but that
the changes did not represent any new changes to the policy that would require presentation
to the BLRC for approval.
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Steven also made note of a recent conversation with the Acting Chair of the BLRC, Barb
Bachmeier, regarding the intention to make sure that all Commissioners will have copies of
all current policies in their binders for their own reference.

. Old Business:

a. FoBMS — Billy Bouchie Days Signage — Action: Facility Manager to write a letter
notifying FOBMS of BLRC Decision regarding the BBD Signage Proposal.

b. Susie Myles- TOPS & Walking group — A letter was sent to Susie Myles - it was
decided that if it is a organized group function with reserved use of the facilities, they
need to pay liability insurance and rent but, if it is an unorganized (drop-in) event and the
Facility Manager is present at the Hall, that individuals can use facility without charge for
low-risk activities. It was proposed that a donation box collecting donations for the Hall
Improvement Fund being managed by the Garden Grows Committee be installed.

Motion — Wendy moved to put up a donation box for drop-in activities to be used

to fund-raise for the Hall Improvement Fund, Seconded by Stephanie, AlF,
Motion Carried.

c. NCDH & MA (North Cariboo Draft Horse and Mule Association) — use of Ball Diamond
*Tabled until Spring - April to be discussed further at that time

d. Coffee Urn Replacement — done (see also Financial report)

e. Damage Deposit — lower for Community Events — (Review of proposed three tiered
rates discussed at the October 17, 2018 Meeting) — addressed through policy
amendments (see P&P Committee report).

f. Cabinet for Sound Equipment & Fee’s to be charged (BLCA)?

- report provided from Cam Hadfield under Guest Presentations
- a policy for sound equipment rental is to be drafted

g. Fruit Basket for Ron — he received it and still recovering.

h. BLRC Website — see Facility Manager report.
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i. Insurance — addressed through policy amendments.

j- Closed BLRC Budget Meeting — set for March 8, 2019, at 6:00pm
Closed. Steven noted that a motion will have to be made. It was suggested that being
that it is a committee meeting, it should be closed by default. Barb to invite John McLean
& Darron Campbell.

k. BLRC - Rent for Meeting Room — BLRC is paying rent for meeting room / facilities —
formal handling to be determined by Treasurer.

8. New Business:

a. BLRCW meetings - 3" Party Agreement? — 3™ Party Sponsoring Agreement has been
rescinded. Will the BLRC continue to allow the BLRCW to use the BL Hall Meeting

Room for free? Access is unrestricted and there is no cost to Public. The BLRCW will
move meeting location if they have to pay for rental of the meeting room. Both
Stephanie and Barb are BLRCW Captains, indicating direct BLRC representation.
Question is, does the BLRC pay the rent for the meetings? Yes — if BLRC is sponsoring
the activity, then yes.

Motion - Wendy moved that the BLRC sponsor the BLRCW Meetings and pay the
rent for those meetings, Seconded by Steven, AlF, Motion Carried.

b. Unexpected Expenditures Policy — (tabled from previous meeting)

Discussion — In speaking with Richard and Darron at the closed BLRC Orientation
session - we do need set up for unexpected expenditures - It was suggested that we
need to form a fund for that, that if there is some kind of emergency like flooding - we
don’t go to the politicians - that we go to Darron or Richard and they will help us fix the
issue. This needs to done under our budgeting process to be addressed in our Budget
Meeting.

*Tabled to the Budget Meeting.
c. Bank Machine — Direct Payments — other kinds of direct forms of payment (eg., email
transfers) to be used at the Hall and how to include in the annual budget — (tabled from

previous meeting)

*Tabled to the Budget Meeting.
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d. Vacuum Cleaner — Facility Manager to look into prices - $500 approx. local choices such
as Canadian Tire, Costco, Willis Harper, etc. and then offer different choices through an

email vote.

Next BLRC Meeting: March 29 @ 7:00pm

Motion to Adjourn: Wendy motioned to adjourn meeting at 6:45PM, Seconded by Stephanie,
AIF, Motion Carried.

Barbara Bachmeier, Acting BLRC Chair
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FRIENDS OF BOUCHIE MILBURN SOCIETY
Est. 2017

February 3, 2019

Bouchie Lake Recreation Commission
% Bouchie Lake Hall

1975 Centennial Road

Bouchie Lake, BC, V2J 7G6
Delivered via email

Dear Bouchie Lake Recreation Commission;

On January 25, 2019, a group of our members attended the meeting of the Bouchie Lake
Recreation Commission. We had submitted multiple items to be on the agenda of the BLRC;
some dating back to early November, 2018. On January 18, 2019, we were informed of the
following:

“At the Direction of CRD Director Barb Bachmeier, there are some changes to the BLRC public
meeting structure that you should be aware of: First, within the structure of the BLRC public
meeting, 2 Agenda Items max. will be accepted per public group. There will be 15 minutes
maximum allotted per group to present each agenda item to the BLRC and 15 Minutes Max. for
the BLRC to ask questions and make considerations of the presenting group/ person. Decisions
about the presented agenda items and requests may or may not be reached within the BLRC
Meeting time, if an item needs further deliberation, the decision making process will be
complete by the subsequent meeting” .

On January 21, 2019, we contacted the BLRC via email address requesting that a copy of the
Agenda for the January 25, 2019 be emailed to us. We received the following response from the
BLRC Facility Manager: “Under the Direction of Barb Bachmeier, it is seen as unnecessary to
provide the FoBMS with a BLRC meeting Agenda”. The Facility Manager continued on as
follows: “It is my understanding, that it is not general practice to provide Meeting Minutes to a
group who is outside of the BLRC exclusively, BLRC Agenda's and Meeting Minutes are
predominantly meant to deal with BLRC Business and time must be made to process the
business at hand. BLRC meetings are public, with your attendance, you will be able to absorb
the presented information. [ realize in the past the Meeting Minutes were posted on line,

Friends of Bouchie-Milburn Society
% 2436 Booth Road, Bouchie Lake, (Quesnel), BC, V2J 7B7
E: bouchielakefriends@gmail.com



FRIENDS OF BOUCHIE MILBURN SOCIETY
Est. 2017

however as you are aware our website is down, on record, the last set of BLRC minutes posted
on our website was March 12, 2018. I looked on the CRD website and as of 2017, they have
not been posting Board Minutes, instead they have summarized highlights of their Board
Minutes in 2018.

As the BLRC was established by the Cariboo Regional District under the Local Government Act
(http://www.bclaws.ca/civix/document/id/complete/statreg/r15001_00) its meeting are to be held

as per Cariboo Regional District Policy and be consistent with the Community Charter

(http://www.bclaws.ca/civix/document/id/complete/statreg/03026_00). This includes posting
meeting notices and agendas well in advance, taking minutes of all the meetings, and sharing the
minutes, including any correspondence and financials, in a timely fashion following the meeting.
Unless there is a need to host an “in camera meeting” as per the Community Charter, all
discussion and related decision making of the BLRC are to be made during the meeting in a
public venue as per the agenda not as per the following statement “if an item needs further
deliberation, the decision making process will be complete by the subsequent meeting”. 1f you
wish to learn more about “Meeting as per the Community Charter”, we suggest you review
the following:

http://www.integritybc.ca/wp-content/uploads/2013/07/Open_Meetings Best Practices Guide {
or_Local Governments-Ombudsperson-2013.pdf

Although we had submitted all of our agenda items well in advance, it was very clear that they
had not been forwarded onto all the commissioners for review and deliberation so they were
prepared to discuss them so a decision could have been made that night. Rather, these items will
now need to be discussed at the next public meeting. We shall attend the next BLRC meeting to
hear the discussion and answer any questions.

In the email of January 21, 2017 from the BLRC email, it was mentioned that the CRD has has
not posted their Board Minutes since 2017. Please note, all of the CRD Minutes are posted on

https://www.cariboord.ca/agendas-minutes/agendasminutes

Friends of Bouchie-Milburn Society
% 2436 Booth Road, Bouchie Lake, (Quesnel), BC, V2J 7B7
E: bouchielakefriends@gmail.com
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FRIENDS OF BOUCHIE-MILBURN SOCIETY
Est. 2017

In conclusion, we request the following:

Please email us (i) a copy of all upcoming BLRC Meeting Notices including Agenda,
Financial Reports and /or Correspondence and (ii) a copy of all the BLRC Minutes with any
attachments following every BLRC meeting. If you are unable to complete this request, please
let us know where we can view this information in hard copy.

Thank you for your attention to this matter.

Yours,

Michel Robert, Chair

FRIENDS OF BOUCHIE-MILBURN SOCIETY
E: bouchielakefriends@gmail.com
Facebook: https://www.facebook.com/BouchielLakeFriends/

“The mission of the Friends of Bouchie - Milburn Society is to support and unite our community
and focus our collective energy on desired projects, events and celebrations that improve the
health, liveability, education, safety, and welfare of all Bouchie Lake and Milburn Lake residents
through inclusion, kindness and collaboration”.

cc: Barbara Bachmeier, Director Area B
Margot Wagner, CRD Chair
John MacLean, CRD CAO

Friends of Bouchie-Milburn Society
% 2436 Booth Road, Bouchie Lake, (Quesnel), BC, V2J 7B7
E: bouchielakefriends@gmail.com
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Bouchie Lake Recreation Commission
Statement of Receipts and Disbursements
January 1 to February 14, 2019

ACTUAL ANNUAL BUDGET
BUDGET * BALANCE
RECE|PTS
Rentals & Fees 827.50 8,000.00 |- 7,172.50
CRD - operating budget - 66,990.00 - 66,990.00
827.50 74,990.00 (- 74,162.50
DISBURSEMENTS
Advertising and signage - 900.00 |- 900.00
Alarm & security 59.95 300.00 |- 240.05
Appreciation & support events 45.00 400.00 |- 355.00
Contractor - Facility Manager 3,347.10 26,500.00 |- 23,152.90
Contractor - Custodian 400.00 3,600.00 |- 3,200.00
Contractor - Outside maintenance 1,400.00 19,200.00 |- 17,800.00
Contractor - Snowplowing/parking lot sweeping 990.00 1,800.00 |- 810.00
Contractor - Garbage collection - 1,100.00 |- 1,100.00
Contractor - Fire and safety 463.00 1,200.00 |- 737.00
Other maintenance - 4,190.00 |- 4,190.00
Telephone and website 405.52 2,000.00 |- 1,594.48
Electricity 873.33 3,600.00 |- 2,726.67
Natural Gas 263.79 2,400.00 |- 2,136.21
Supplies, maintenance, etc. Pioneer Park & Claymine trailes - 800.00 |- 800.00
Supplies, maintenance, etc. - Grounds 78.49 3,000.00 |- 2,921.51
Supplies, maintenance, etc. - Hall - 2,400.00 |- 2,400.00
Supplies, maintenance, etc. - Office 569.72 1,600.00 |- 1,030.28
8,895.90 74,990.00 (- 66,094.10
EXCESS OF RECEIPTS OVER DISBURSEMENTS - 8,068.40 - |- 8,068.40
BANK BALANCE - February 14, 2019 Is comprised of:
Included in the Bank balance - Damage, Key and other deposits 3,777.88
CRD Insurance 360.00
Included in the Bank balance - Donatons received for Halloween Fund -
Fundraiser for Hall improvements 4,545.67
Bank Account balance - for BLRC operations 11,294.89
Bank account balance - combined 19,978.44
Accounts Receivable 994.17

Treasurer
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FRIENDS OF BOUCHIE-MILBURN SOCIETY
Est. 2017

February 3, 2019

Bouchie Lake Recreation Commission
% Bouchie Lake Hall

1975 Centennial Road

Bouchie Lake, BC, V2J 7G6
Delivered via Canada Post

Dear Bouchie Lake Recreation Commission

Please find enclosed a donation for $100.00 which can be used to replace the 42 Coffee Urn that was found to be
missing last summer. This follows our email to you of January 26, 2019 whereby we acknowledged receipt of the
invoice #064 dated January 7, 2019 for this said coffee pot. After meeting several times with representatives of the
BLRC the location of the coffee pot are not known. We do not have it in our possession; nor do we know it
whereabouts.

Although there are gaps in the timeline between our events and us being notified by the BLRC that our group is
responsible for the missing pot with proof “beyond reasonable doubt”, we have decided to provide this donation so
the missing coffee pot issue is resolved and put behind us.

We trust you find this reasonable.

Yours,

Michel Robert, Chair

FRIENDS OF BOUCHIE-MILBURN SOCIETY
E: bouchielakefriends@gmail.com
Facebook: https://www.facebook.com/BouchieLakeFriends/

“The mission of the Friends of Bouchie - Milburn Society is to support and unite our community
and focus our collective energy on desired projects, events and celebrations that improve the
health, liveability, education, safety, and welfare of all Bouchie Lake and Milburn Lake residents
through inclusion, kindness and collaboration”.

Friends of Bouchie-Milburn Society
% 2436 Booth Road, Bouchie Lake, (Quesnel), BC, v2J 7B7
E: bouchielakefriends@gmail.com
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Bouchie Lake Recreation Commission
1975 Centennial Road, (Bouchie Lake),
Quesnel, BC, V2J 7G8

T: 250.249.5508 / F 778.465.0021

Email: bouchielakerc@gmail.com
Website: www.bouchielakerec.ca

GENERAL POLICIES AND FEES — MAIN HALL

POLICY # 2017-003.3

Adopted January 25, 2019

RENTAL FEE SCHEDULE FOR HALL

Notes:

For information on the cost, please contact Facility Manager or refer to the Community Facilities Handbook
under the website page titled USER INFORMATION. All rentals require liability insurance — this can be

purchased through the Facility Manager or a private policy. Bulk insurance rates are available.

RATES ARE SUBJECT TO CHANGE WITHOUT NOTICE.

RATES — MAIN HALL & KITCHEN

Rental fees for use of the Bouchie Lake Hall by a third party shall include:

- the use of the space & immediate grounds (garden, patio, children's playground)
- the cost to sanitize the Hall as required to meet public health standards

- the use of equipment not under lock & key, located within the Hall itself

Package Title Rent / Non-Ragiu P_a SS Recreation Pass Holder
Holders and Commercial
Hourly $30.00 $22.50
24 Hours $275.00 $206.25
48 Hours $525.00 $393.75
Multi-Use Package Duration Rent / NgggRecreatlon P_ass Recreation Pass Holder
Holders and Commercial
Six (6) Use Package I Upto 4 hrs $540.00 $405.00
Twelve (12) Use
Package I Upto 4 hrs $1,026.00 $769.50
Six (6) Use Package 11 Up to 24 hrs $1,237.50 $928.13
Twelve (12) Use
Package II Up to 24 hrs $2,351.25 $1,763.44
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Bouchie Lake Recreation Commission
1975 Centennial Road, (Bouchie Lake),

Quesnel, BC, V2J 7G8
Bouchie Lake Recreation Commission

T:250.249.5508 / F 778.465.0021
Email: bouchielakerc@gmail.com
Website: www.bouchielakerec.ca

GENERAL POLICIES AND FEES — MAIN HALL

POLICY # 2017-003.3

Adopted January 25, 2019

RENTAL FEE SCHEDULE FOR HALL

RATES — MEETING ROOM (UPSTAIRS)

Package Title Rent / NoggReersation P_ass Recreation Pass Holder
Holders and Commercial
Hourly $20.00 $15.00
24 Hours $120.00 $90.00
48 Hours $228.00 $171.00
Multi-Use Package Duration R Non P_ass Recreation Pass Holder
Holders and Commercial
Six (6) Use Package Up to 3 hrs $240.00 $180.00
Twelve (12) Use
Package Up to 3 hrs $456.00 $342.00

RATES — MEETING ROOM + MAIN HALL

Multi-Use Package Duration Rent / NgggRecreation P_ass Recreation Pass Holder
Holders and Commercial
Twelve (12) Uses of Meeting Room | Up to 3 hrs
$546.00 $409.50
One (1) Use of Main Hall & Kitchen | Up to 4 hrs
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Bouchie Lake Recreation Commission
1975 Centennial Road, (Bouchie Lake),
Quesnel, BC, V2J 7G8

T:250.249.5508 /| F 778.465.0021

Email: bouchielakerc@gmail.com

Website: www.bouchielakerec.ca

GENERAL POLICIES AND FEES — MAIN HALL

POLICY # 2017-003.3

Adopted January 25, 2019

RENTAL FEE SCHEDULE FOR HALL

RATES — KITCHEN ONLY, hall use excluded

Package Title Rﬁgtlée"‘r:n;r?g%rgrant::r;?ls Recreation Pass Holder/Non Profit
Hourly $20.00 $15.00
24 Hours $150.00 $112.50
48 Hours $285.00 $213.75
ADDITIONAL FEES
Fee Description Facility Fee
Custodial Fees - cleaning $25.00 per hour
Event set up & take down Hall/Upstairs $25.00 per hour
Re:Sound Music Tariff: Main Hall Main Hall $13.30 without dancing
$26.63 with dancing
Re:Sound Music Tariff: Upstairs Meeting Room $9.25 without dancing
$18.51 with dancing
Damage Deposit (fully refundable as | Main Hall
per Rental Policy) High Risk / Alcohol | $250.00
Medium Risk $100.00
* Risk level shall be determined by the Meeting Room
Facility Manager, guided by the CRD Low Risk $ 50.00
insurance tables. Facility Manager Present | Waived for a low risk event
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Bouchie Lake Recreation Commission

1975 Centennial Road, (Bouchie Lake),

Quesnel, BC, V2J 7G8

Bouchie Lake Recreation Commission T: 250.249.5508 / F 778.465.0021
Email: bouchielakerc@gmail.com

Website: www.bouchielakerec.ca

GENERAL POLICIES AND FEES - HALL /GROUNDS

POLICY # 2017-004.2

Adopted January 25, 2017

RENTAL POLICY

Charging fees is standard practice for Halls/Grounds when individuals, private groups or non-
profit groups wish to reserve and exclusively utilize public facilities (examples include but are not
limited to: hall, kitchen, meeting rooms, riding arena etc.).

I. GENERAL RENTAL POLICY

1.

Rental fees for use of Bouchie Lake Hall/Grounds by a third party shall include:
1. the use of the space

1. the cost to sanitize the facility as required to meet public health standards
iii. the use of equipment not under lock & key, located within the facility

Renters are required to pay a damage deposit, no later than 30 days prior to the event, which is
fully refundable upon leaving the facility in the same condition as it was found and the key is
returned. The Renter shall clean the Hall themselves following a clean-up checklist provided by
the Facility Manager. Failure to complete the checklist satisfactorily will result in the cost of
the cleaning being deducted from the Renter's damage deposit. The clean-up checklist may in-
clude but is not limited to spot washing floor and walls, sweeping the floor, washing down
tables, picking up all paper and garbage and placing in receptacles, toilets should be flushed and

no taps left running. This deposit is non-refundable if the booking is cancelled within 30 days
or less of the event.

Renters are required to provide two million dollar liability insurance naming the Cariboo Re-
gional District as an additional insured. This insurance can be purchased, at time of rental, from
the Facility Manager (as per the CRD insurance policy & fee schedule) or from an Insurance
Broker. If the Renter will be obtaining their own insurance policy, a copy must be provided 30
days prior to the event.

All Renters to pay a SOCAN Tariff, if applicable, as required by law, when using music
for non-educational purposes.

—1of4-
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Bouchie Lake Recreation Commission

1975 Centennial Road, (Bouchie Lake),

Quesnel, BC, V2J 7G8

Bouchie Lake Recrefiliin Commission T: 250.249.5508 / F 778.465.0021

Email: bouchielakerc@gmail.com
Website: www.bouchielakerec.ca

GENERAL POLICIES AND FEES - HALL /GROUNDS

POLICY # 2017-004.2

Adopted January 25, 2017

RENTAL POLICY

5. All Renters playing sound recordings as a part of event/reception are required to pay Re.:Sound

tariffs based on fee schedule established. Licensing fees will be collected by the Bouchie Lake
Hall/Grounds to be forwarded to Re:Sound after the end of each quarter.

If liquor will be served at the event/reception, a liquor license is required. A copy of the license
must be posted in the designated area during the event and another copy provided to the Facility
Manager for inclusion in the Renter's file.

II. EVENTS WHERE RENTAL FEES ARE REDUCED:

1.

Reduced rental fees (for the use of the Hall and associated equipment) may be arranged with the
Facility Manager, on behalf of the Bouchie Lake Recreation Commission, for the following:

i. Memorials for Bouchie Lake and Milburn Lake residents who had lived in the area for
more than 25 years. Although rental fees may be reduced, insurance, applicable licensing
and damage deposit will still apply.

Reduced rental fees (for the use of the Hall and associated equipment) may be considered if a
letter is submitted to the Bouchie Lake Recreation Commission indicating date and time for
each fee reduction requested. The letter must be signed by an authorized representative.

ii. Community-based fundraisers or benefit events — local, provincial, Canada-wide — with be-
nefits to local individuals or organizations.

iit. Non-profit providing a community service event — the event must be open to the entire pub-
lic with no charges and/or fees.

iv. Commissioners on the Bouchie Lake Recreation Commission can access the Hall for one
private event per year at 50% of the regular rental rate. This benefit is non-transferable (i.e.
it cannot be used by another person and/or family member) and the following criteria ap-
plies for a Commissioner to access this benefit: (i) they must have been a Commissioner on
the BLRC for a minimum of 1 year (12 months) and (ii) they must have attended at least
60% of meetings held. Insurance, damage deposit, and other fees still apply.
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Bouchie Lake Recrefiliin Commission T: 250.249.5508 / F 778.465.0021

Email: bouchielakerc@gmail.com
Website: www.bouchielakerec.ca

GENERAL POLICIES AND FEES - HALL /GROUNDS

POLICY # 2017-004.2

Adopted January 25, 2017

RENTAL POLICY

The granting of reductions is dependent upon budget and operating impacts. To the extent a
reduction can be granted without negatively impacting the Bouchie Lake Recreation

Commission's budget or operations, these considerations will guide the Commission’s
discretion.

3. Full rental fees may be covered by the Bouchie Lake Recreation Commission in the following
situation:

1. Events, such as dinners, dances and other social gatherings — excluding events where alco-
hol/liquor is served — that are sponsored/co-sponsored and under the active control of the

Bouchie Lake Recreation Commission. (i.e. Senior's Luncheon, Halloween, Christmas
Potluck)

ITII. RENTAL - POLICY PROCEDURE/IMPLEMENTATION

1. The Facility Manager will collect the damage deposit from the Renter at the time of booking or
no later than thirty (30) days prior to the event.

2. Thirty (30) days prior to the event, the Facility Manager will meet with the Renter to complete
the Rental Agreement, confirm the insurance coverage, and collect the remainder of the rental
fee plus other relevant fees.

3. The Facility Manager or designate will do a pre-rental walk through to establish the condition

of the Hall with the Renter, as per the Hall Clean Up Checklist prior to releasing the key &
access code to the Hall.

4. The Facility Manager or designate will meet with the Renter to do a post-rental walk through
to assess the condition the hall after the event, utilizing the same Hall Clean Up Checklist. The
Renter may return the key directly to the Facility Manager (or designate) at this time, otherwise
the key should be left in the drop box at the front door.
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Bouchie Lake Recreation Commission

1975 Centennial Road, (Bouchie Lake),
Quesnel, BC, V2J 7G8
Bouchie Lake Recreation Commission
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Email: bouchielakerc@gmail.com
Website: www.bouchielakerec.ca

GENERAL POLICIES AND FEES - HALL /GROUNDS

POLICY # 2017-004.2

Adopted January 25, 2017

RENTAL POLICY

5. Should the Custodian, as the Facility Manager's designate, determine that the clean-up has not
been completed satisfactorily by the Renter, the Custodian should notify the Facility Manager

and wait for authorization before proceeding with any clean-up that is considered to be the
responsibility of the Renter.

6. If the Renter elected to have the Custodian do the clean-up, the Custodian will be scheduled to
come in after the conclusion of the event for general clean-up and to sanitize.

7. Upon completion of the post-rental walk through, the Facility Manager will put in a request to

the BLRC Treasurer for the refund of the damage deposit, indicating deductions where
appropriate.
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Bouchie Lake Recreation Commission

Bouchie Lake Recreation Commission
1975 Centennial Road, (Bouchie Lake),

Quesnel, BC, V2J 7G8

T: 250.249.5508 / F 778.465.0021

Email: bouchielakerc@gmail.com

Website: www.bouchielakerec.ca

GENERAL POLICIES AND FEES - HALL /GROUNDS

POLICY # 2017-006.3

Adopted January 25, 2019

SPECIAL EVENT RENTAL RATES

RATES ARE SUBJECT TO CHANGE WITHOUT NOTICE.

Apart from regular/private events, which are subject to the BASE rental fees (see Rental Fee Schedule For
Hall), there are certain events where special rates apply. Please note that, unless otherwise noted, all rentals
require liability insurance — this can be purchased through the Facility Manager or a private policy. Please
refer to the Rental Policy for further details.

For the purposes of this document, the Bouchie Lake Recreation Commission shall also be referred to as the BLRC.

Event Description

Particulars

Fee(s)

Memorials for Bouchie Lake and
Milburn Lake residents who had
lived in the area for more than 25
years.

Reduced rental fees;

Use of the main hall for up to

6 hours;

Renter pays insurance, any
applicable licensing and
damage deposit.

$50.00 (FLATRENTAL FEE)

Youth group or youth only event*
(ages 18 and under)

Reduced rental fees;
Renter pays insurance, any
applicable licensing and
damage deposit.

25% discount off Base Rental

Community-based fundraisers or
Benefit events*

Reduced rental fees;

Local, provincial, Canada-wide;
Provides benefits to local
individuals or organizations;

A letter detailing request must be
received 2 weeks prior to BLRC
monthly meeting.

As determined by the BLRC.
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Bouchie Lake Recreation Commission

GENERAL POLICIES AND FEES - HALL /GROUNDS

POLICY # 2017-006.3

Adopted January 25, 2019

SPECIAL EVENT RENTAL RATES

Event Description Particulars Fee(s)

— The BLRC will only sponsor
community activities with no
cost to participants;

—  The BLRC must be actively

BLRC sponsored and/or organized mvc_)lyed in th_e event.and have a As determined by the BLRC.
events*® decision-making role;
— Covered under CRD insurance
policy;

— Excludes events where
alcohol/liquor will be served

— Rental fees determined in
Provincial/Federal Government consultation with appropriate As determined by the BLRC.
government departments

* The Bouchie Lake Recreation Commission requires full financial disclosure from a partnering group — before

and after the activity — for any event granted reduced rental fees or BLRC sponsorship. Memorials are excluded
from this requirement.
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Gmail - BLRC Decision about TOPS and Walking ... https://mail.google.com/mail/u/0?ik=5ae612a727...

M Gmall Bouchie Lake Recreation Commission <bouchielakerc@gmail.com>

BLRC Decision about TOPS and Walking Group

Bouchie Lake Recreation Commission <bouchielakerc@gmail.com> Fri, Feb 1, 2019 at 11.A1|\7
To: Susie Myles <paradisehill2016@gmail.com>

Cc: Barbara Bachmeier <bbachmeier@cariboord.ca>, Barbara Bachmeier <scubanut722@gmail.com>, Wendy
Donald <wendydonald@netbistro.com>, Cand2 <cand2@telus.net>, Sarah Barber
<nigelandsarah@gmail.com>, Steven Loos <scloos023@gmail.com>, YukonDawson
<motioncam1@yahoo.com>, Karen and Ron Terlesky <ronterlesky@shaw.ca>

Hi Susie,

In response to your inquiry about TOPS and a Walking group at the Bouchie Lake Hall, it was decided by
the BLRC that if you wanted to host T.O.P.S. you could do so as a regular rental user, please contact the
Facility Manger at the Hall if you are interested in moving forward in renting the Hall.

As for the Walking Group- it was decided that as long as the drop-in activity was not organized by a
group, that yes indeed, the hall is available on a drop-in basis only, during regular office hours, so
that the hall can be used by individuals to walk or play cards etc. Please let me know if you have any
questions.

Thank You,

Melanie Bilodeau,
Facility Manager

Bouchie Lake Recreation

c/o Bouchie Lake Hall

1975 Centennial Road

Quesnel, BC.

V2] 7G6

T: 250.249.5508

email: bouchielakerc@gmail.com

Office Hours: 9-1 Monday-Tuesday & Thursday- Friday (Closed Wednesdays)

(Please be advised that the office periodically closes to complete errands, avoid disappointment and make an
appointment if needed)

Managing the Bouchie Lake Hall & Recreation Grounds, Claymine Trails, and Pioneer Park

1of1l 2019-04-02, 12:32 p.m.



‘ Bouchie Lake Recreation Commission

January 31, 2019

Back Country Horsemen of BC- North Cariboo Chapter
2007 Nazko Road

Quesnel, B.C.

V2J 7E5

Re: Support for the BCHBCNC Funding Application

To whom it may concern;

On behalf of Bouchie Lake Recreation Commission, please accept our letter in support of the Back
Country Horsemen of BC — North Cariboo Chapter in their application for funding for the development
of an established trail head and parking area that connects with the Historic Telegraph Trail (otherwise
known as Collins Overland Telegraph and Yukon Telegraph).

Recognition of the Telegraph Trail is essential in both valuing its heritage as an important piece of BC
History- through establishing and maintaining communications between the Lower Mainland and
Cariboo Communities which in conjunction was critical in the development and growth of settlements
along its route, as well as providing outdoor recreation opportunities on this historic provincial trail.

Therefore, it is with your esteemed support that the Back Country Horsemen of BC can establish and
maintain a dedicated trail head and parking in close proximity of the Collins Overland Telegraph Trail
giving access for outdoor recreation opportunities to both visitors and residents who hike, horseback
ride and are general outdoor enthusiasts, in turn providing local experiences that are both rich in history
and community value.

Yours truly,

Melanie Bilodeau,
Facility Manager
Bouchie Lake Recreation Commission

Bouchie Lake Recreation Commission
1975 Centennial Road,
(Bouchie Lake), Quesnel,
British Columbia, V2J 7G6
T:250.249.5508 / F 778.465.0021
Email: bouchielakerc@gmail.com
Website: www.bouchielakerec.ca
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Bouchie Lake Recreation Commission

1975 Centennial Road,
5 y & (Bouchie Lake), Quesnel,
Bouchie Lake Recreation Commission British Columbia, V2J 7G8

T: 250.249.5508 / F 778.465.0021
Email: bouchielakerc@gmail.com
Website: www.bouchielakerec.ca

January 29%, 2019

Re: Bouchie Lake Community Association Projector

Dear Joan McNaughton,
Thank you for your letter to the Bouchie Lake Recreation Commission dated December 28, 2018.

We understand your concerns regarding the projector that was donated to the Recreation Commission
by the legal owners, the Bouchie Lake Community Association.

It seems that from your communication that you are unaware of certain facts regarding the Projector
and we will attempt to explain them to you.

First the Bouchie Lake Community Association (BLCA) hosted Lawnchair Travel in 2014, 2015, & 2016.

In 2014 there were 5 in the Lawnchair Travel Series. The Bouchie Lake Recreation Commission (BLRC)
waived $187.50 in lost rental revenue and did not charge $50 for required insurance knowing that there
was no liability insurance contract elsewhere.

In 2015 there were 6 in the Lawnchair Travel Series. The BLRC waived $225.00 in lost rental revenue
and only charged $10 for Insurance instead of the required $50 while the BLCA paid $120 in custodian
fees for cleaning and sanitizing of the Community Hall after each of the 6 Lawnchair Travel Events along
with the $10 for the insurance paid to the BLRC.

The Bouchie Lake Community Association (BLCA) applied to and received a grant from, the Quesnel
Community Foundation to purchase the following items: A Projector and Screen. Further the BLCA paid
S80 + $4 GST to Heloise Dixon-Warren to write the grant proposal to the Quesnel Community
Foundation (QCF) for the Projector. The Grant Application did state that the Projector could be rented
out. The ask was for $1,550.00 from QCF with the balance being paid from $480 raised in 2014 by the
BLCA & Lawnchair Travel. Total Estimated Cost was $2,030.00. The total cost for the Projector, Screen
& Installation was $1,830.08. Other expenses covered by the BLCA were for a 4-year Extended Warranty
$209.99 including taxes. A cart and necessary cords / cables were also purchased for $509.78 using
funds from the BLCA account. 2 —6” X 12” corex signs were purchased for $33.60 recognizing the
contribution of QCF for their Grant and paid for by the BLCA. Another $145.60 was covered by the BLCA
for labour to install some chain and hooks to lower the screen with.
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Total cost $2,729.05

Less $1,416.51 Actual QCF Grant Received

BLCA Contribution $1,312.54 Toward the Projector and other Equipment

BLCA Contribution $120 Custodian Fees, $10 Insurance for 2015 Lawnchair Travel
BLRC Contribution $225 in lost Rental Revenue and $40 not charged for Insurance

All in All, the BLCA covered a total of $1,442.54 for the Lawnchair series in 2015 including their costs for
the BLCA’s Projector and associated Equipment while the BLRC contributed $265 in lost revenue
including a lower charge for liability insurance.

In 2016 there were Nine (9) events in the Lawnchair Travel Series. The BLRC waived $337.50 in Lost
Rental Revenue. The BLCA paid $180.00 in custodial fees for cleaning & sanitizing to the BLRC, they also
covered the $50.00 in Insurance that was required. They paid $44.08 for food during the series for a
total cost of $274.08

At the June 1%, 2016 BLCA meeting Heloise requested to spend up to $50 to organize the components of
the projector, inventory the smaller components, print and laminate the user information and purchase
a lock to connect the projector to the cart.

Another motion was made that there should be a fairly high deposit but a lower rental fee. Community
Events should have free rental, $75 per day for commercial events and $50 for non-profits. The Damage
deposit was to be $200. Heloise Dixon-Warren was to draft up the rental agreement.

There was no 2017 Lawnchair Travel Series

In 2018 there were again 9 events in the Lawnchair Travel Series. This series was hosted by the Friends
of Bouchie Milburn Society. The BLRC waived $405 in Rental Revenue in exchange for 15% of the Gross
Revenue from the Lawnchair Travel Series which amounted to $139.50 for a loss of $265.50 and they did
not charge for liability insurance in the amount of $50.

Further Facts:

The Screen was mounted to the wall of the Bouchie Lake Hall making it, whether intentionally or not,
the property of the Bouchie Lake Recreation Commission, ergo the Cariboo Regional District.

Neither the BLCA nor the BLRC could rent, loan or otherwise sublet the Projector

e The Community Association has no ability to rent out the projector to other groups or
individuals without losing their non-profit status
e The Recreation Commission could not do so because they were not the legal owners of the
projector
Liability and responsibility for, the projector became a problem as it was being stored at the Bouchie
Lake Hall which had no way of locking it up (except in the basement where there was a potential for
damage due to potentially damp conditions) as requested by the BLCA. The question arose as to who
would be responsible in case of damage or loss / theft of the projector. The Recreation Commission
would be unwilling to pay for an item they did not own, and the Community Association would then
have no recourse as they were the ones insisting on storing the projector at the Hall.



As the Legal Owners of the Projector and associated equipment, the BLCA has the right to determine
what to do with this equipment. As such, they donated the Projector and Equipment to the BLRC with a
few provisions:

1. The BLCA could continue to use the Projector at no cost. (this may be rescinded in the future)
2. The BLRC could rent out, or charge a small user fee for the use of the Projector ($25.00)
3. The BLRC would maintain and / or replace the Projector as necessary at their cost.

Note #1: The Recreation Commission will maintain a separate accounting of rent, fees, etc. in
order to take care of Item #3 below

Note #2: By making a donation of the Projector and Associated Equipment by the Community
Association to the Recreation Commission this has alleviated responsibility for liability
for the Projector going forward

Note #3: The Projector is now available to the whole community for a small User Fee so it can be
maintained and / or replaced in the future without going to either the Taxpayers (Sub-
Regional Recreation) or requesting future donations or grants for replacement

As you can see this has been a very expensive project both for the BLRC and the BLCA over the years.
We sincerely hope that Lawnchair Travel will continue as it is an excellent series with dedicated
volunteers, pilots and travelers who enjoy this program.

Yours truly,
Melanie Bilodeau,

On Behalf of the Bouchie Lake Recreation Commission,

Bouchie Lake Recreation Commission
1975 Centennial Road,

(Bouchie Lake), Quesnel,

British Columbia, V2J 7G8

T: 250.249.5508 / F 778.465.0021
Email: bouchielakerc@gmail.com
Website: www.bouchielakerec.ca
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Bouchie Lake Recreation Commission

1975 Centennial Road,
5 y & (Bouchie Lake), Quesnel,
Bouchie Lake Recreation Commission British Columbia, V2J 7G8

T: 250.249.5508 / F 778.465.0021
Email: bouchielakerc@gmail.com
Website: www.bouchielakerec.ca

January 29%, 2019

Re: Bouchie Lake Community Association Projector

Dear Corrine Cook,
Thank you for your letter to the Bouchie Lake Recreation Commission dated January 2™, 2019.

We understand your concerns regarding the projector that was donated to the Recreation Commission
by the legal owners, the Bouchie Lake Community Association.

It seems that from your communication that you are unaware of certain facts regarding the Projector
and we will attempt to explain them to you.

First the Bouchie Lake Community Association (BLCA) hosted Lawnchair Travel in 2014, 2015, & 2016.

In 2014 there were 5 in the Lawnchair Travel Series. The Bouchie Lake Recreation Commission (BLRC)
waived $187.50 in lost rental revenue and did not charge $50 for required insurance knowing that there
was no liability insurance contract elsewhere.

In 2015 there were 6 in the Lawnchair Travel Series. The BLRC waived $225.00 in lost rental revenue
and only charged $10 for Insurance instead of the required $50 while the BLCA paid $120 in custodian
fees for cleaning and sanitizing of the Community Hall after each of the 6 Lawnchair Travel Events along
with the $10 for the insurance paid to the BLRC.

The Bouchie Lake Community Association (BLCA) applied to and received a grant from, the Quesnel
Community Foundation to purchase the following items: A Projector and Screen. Further the BLCA paid
S80 + $4 GST to Heloise Dixon-Warren to write the grant proposal to the Quesnel Community
Foundation (QCF) for the Projector. The Grant Application did state that the Projector could be rented
out. The ask was for $1,550.00 from QCF with the balance being paid from $480 raised in 2014 by the
BLCA & Lawnchair Travel. Total Estimated Cost was $2,030.00. The total cost for the Projector, Screen
& Installation was $1,830.08. Other expenses covered by the BLCA were for a 4-year Extended Warranty
$209.99 including taxes. A cart and necessary cords / cables were also purchased for $509.78 using
funds from the BLCA account. 2 —6” X 12” corex signs were purchased for $33.60 recognizing the
contribution of QCF for their Grant and paid for by the BLCA. Another $145.60 was covered by the BLCA
for labour to install some chain and hooks to lower the screen with.
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Total cost $2,729.05

Less $1,416.51 Actual QCF Grant Received

BLCA Contribution $1,312.54 Toward the Projector and other Equipment

BLCA Contribution $120 Custodian Fees, $10 Insurance for 2015 Lawnchair Travel
BLRC Contribution $225 in lost Rental Revenue and $40 not charged for Insurance

All in All, the BLCA covered a total of $1,442.54 for the Lawnchair series in 2015 including their costs for
the BLCA’s Projector and associated Equipment while the BLRC contributed $265 in lost revenue
including a lower charge for liability insurance.

In 2016 there were Nine (9) events in the Lawnchair Travel Series. The BLRC waived $337.50 in Lost
Rental Revenue. The BLCA paid $180.00 in custodial fees for cleaning & sanitizing to the BLRC, they also
covered the $50.00 in Insurance that was required. They paid $44.08 for food during the series for a
total cost of $274.08

At the June 1%, 2016 BLCA meeting Heloise requested to spend up to $50 to organize the components of
the projector, inventory the smaller components, print and laminate the user information and purchase
a lock to connect the projector to the cart.

Another motion was made that there should be a fairly high deposit but a lower rental fee. Community
Events should have free rental, $75 per day for commercial events and $50 for non-profits. The Damage
deposit was to be $200. Heloise Dixon-Warren was to draft up the rental agreement.

There was no 2017 Lawnchair Travel Series

In 2018 there were again 9 events in the Lawnchair Travel Series. This series was hosted by the Friends
of Bouchie Milburn Society. The BLRC waived $405 in Rental Revenue in exchange for 15% of the Gross
Revenue from the Lawnchair Travel Series which amounted to $139.50 for a loss of $265.50 and they did
not charge for liability insurance in the amount of $50.

Further Facts:

The Screen was mounted to the wall of the Bouchie Lake Hall making it, whether intentionally or not,
the property of the Bouchie Lake Recreation Commission, ergo the Cariboo Regional District.

Neither the BLCA nor the BLRC could rent, loan or otherwise sublet the Projector

e The Community Association has no ability to rent out the projector to other groups or
individuals without losing their non-profit status
e The Recreation Commission could not do so because they were not the legal owners of the
projector
Liability and responsibility for, the projector became a problem as it was being stored at the Bouchie
Lake Hall which had no way of locking it up (except in the basement where there was a potential for
damage due to potentially damp conditions) as requested by the BLCA. The question arose as to who
would be responsible in case of damage or loss / theft of the projector. The Recreation Commission
would be unwilling to pay for an item they did not own, and the Community Association would then
have no recourse as they were the ones insisting on storing the projector at the Hall.



As the Legal Owners of the Projector and associated equipment, the BLCA has the right to determine
what to do with this equipment. As such, they donated the Projector and Equipment to the BLRC with a
few provisions:

1. The BLCA could continue to use the Projector at no cost. (this may be rescinded in the future)
2. The BLRC could rent out, or charge a small user fee for the use of the Projector ($25.00)
3. The BLRC would maintain and / or replace the Projector as necessary at their cost.

Note #1: The Recreation Commission will maintain a separate accounting of rent, fees, etc. in
order to take care of Item #3 below

Note #2: By making a donation of the Projector and Associated Equipment by the Community
Association to the Recreation Commission this has alleviated responsibility for liability
for the Projector going forward

Note #3: The Projector is now available to the whole community for a small User Fee so it can be
maintained and / or replaced in the future without going to either the Taxpayers (Sub-
Regional Recreation) or requesting future donations or grants for replacement

As you can see this has been a very expensive project both for the BLRC and the BLCA over the years.
We sincerely hope that Lawnchair Travel will continue as it is an excellent series with dedicated
volunteers, pilots and travelers who enjoy this program.

Yours truly,
Melanie Bilodeau,

On Behalf of the Bouchie Lake Recreation Commission,

Bouchie Lake Recreation Commission
1975 Centennial Road,

(Bouchie Lake), Quesnel,

British Columbia, V2J 7G8

T: 250.249.5508 / F 778.465.0021
Email: bouchielakerc@gmail.com
Website: www.bouchielakerec.ca
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Bouchie Lake Recreation Commission

1975 Centennial Road,
5 y & (Bouchie Lake), Quesnel,
Bouchie Lake Recreation Commission British Columbia, V2J 7G8

T: 250.249.5508 / F 778.465.0021
Email: bouchielakerc@gmail.com
Website: www.bouchielakerec.ca

January 29%, 2019

Re: Bouchie Lake Community Association Projector

Dear Susan MacNeill,
Thank you for your letter to the Bouchie Lake Recreation Commission dated January 21, 2019.

We understand your concerns regarding the projector that was donated to the Recreation Commission
by the legal owners, the Bouchie Lake Community Association.

It seems that from your communication that you are unaware of certain facts regarding the Projector
and we will attempt to explain them to you.

First the Bouchie Lake Community Association (BLCA) hosted Lawnchair Travel in 2014, 2015, & 2016.

In 2014 there were 5 in the Lawnchair Travel Series. The Bouchie Lake Recreation Commission (BLRC)
waived $187.50 in lost rental revenue and did not charge $50 for required insurance knowing that there
was no liability insurance contract elsewhere.

In 2015 there were 6 in the Lawnchair Travel Series. The BLRC waived $225.00 in lost rental revenue
and only charged $10 for Insurance instead of the required $50 while the BLCA paid $120 in custodian
fees for cleaning and sanitizing of the Community Hall after each of the 6 Lawnchair Travel Events along
with the $10 for the insurance paid to the BLRC.

The Bouchie Lake Community Association (BLCA) applied to and received a grant from, the Quesnel
Community Foundation to purchase the following items: A Projector and Screen. Further the BLCA paid
S80 + $4 GST to Heloise Dixon-Warren to write the grant proposal to the Quesnel Community
Foundation (QCF) for the Projector. The Grant Application did state that the Projector could be rented
out. The ask was for $1,550.00 from QCF with the balance being paid from $480 raised in 2014 by the
BLCA & Lawnchair Travel. Total Estimated Cost was $2,030.00. The total cost for the Projector, Screen
& Installation was $1,830.08. Other expenses covered by the BLCA were for a 4-year Extended Warranty
$209.99 including taxes. A cart and necessary cords / cables were also purchased for $509.78 using
funds from the BLCA account. 2 —6” X 12” corex signs were purchased for $33.60 recognizing the
contribution of QCF for their Grant and paid for by the BLCA. Another $145.60 was covered by the BLCA
for labour to install some chain and hooks to lower the screen with.
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Total cost $2,729.05

Less $1,416.51 Actual QCF Grant Received

BLCA Contribution $1,312.54 Toward the Projector and other Equipment

BLCA Contribution $120 Custodian Fees, $10 Insurance for 2015 Lawnchair Travel
BLRC Contribution $225 in lost Rental Revenue and $40 not charged for Insurance

All in All, the BLCA covered a total of $1,442.54 for the Lawnchair series in 2015 including their costs for
the BLCA’s Projector and associated Equipment while the BLRC contributed $265 in lost revenue
including a lower charge for liability insurance.

In 2016 there were Nine (9) events in the Lawnchair Travel Series. The BLRC waived $337.50 in Lost
Rental Revenue. The BLCA paid $180.00 in custodial fees for cleaning & sanitizing to the BLRC, they also
covered the $50.00 in Insurance that was required. They paid $44.08 for food during the series for a
total cost of $274.08

At the June 1%, 2016 BLCA meeting Heloise requested to spend up to $50 to organize the components of
the projector, inventory the smaller components, print and laminate the user information and purchase
a lock to connect the projector to the cart.

Another motion was made that there should be a fairly high deposit but a lower rental fee. Community
Events should have free rental, $75 per day for commercial events and $50 for non-profits. The Damage
deposit was to be $200. Heloise Dixon-Warren was to draft up the rental agreement.

There was no 2017 Lawnchair Travel Series

In 2018 there were again 9 events in the Lawnchair Travel Series. This series was hosted by the Friends
of Bouchie Milburn Society. The BLRC waived $405 in Rental Revenue in exchange for 15% of the Gross
Revenue from the Lawnchair Travel Series which amounted to $139.50 for a loss of $265.50 and they did
not charge for liability insurance in the amount of $50.

Further Facts:

The Screen was mounted to the wall of the Bouchie Lake Hall making it, whether intentionally or not,
the property of the Bouchie Lake Recreation Commission, ergo the Cariboo Regional District.

Neither the BLCA nor the BLRC could rent, loan or otherwise sublet the Projector

e The Community Association has no ability to rent out the projector to other groups or
individuals without losing their non-profit status
e The Recreation Commission could not do so because they were not the legal owners of the
projector
Liability and responsibility for, the projector became a problem as it was being stored at the Bouchie
Lake Hall which had no way of locking it up (except in the basement where there was a potential for
damage due to potentially damp conditions) as requested by the BLCA. The question arose as to who
would be responsible in case of damage or loss / theft of the projector. The Recreation Commission
would be unwilling to pay for an item they did not own, and the Community Association would then
have no recourse as they were the ones insisting on storing the projector at the Hall.



As the Legal Owners of the Projector and associated equipment, the BLCA has the right to determine
what to do with this equipment. As such, they donated the Projector and Equipment to the BLRC with a
few provisions:

1. The BLCA could continue to use the Projector at no cost. (this may be rescinded in the future)
2. The BLRC could rent out, or charge a small user fee for the use of the Projector ($25.00)
3. The BLRC would maintain and / or replace the Projector as necessary at their cost.

Note #1: The Recreation Commission will maintain a separate accounting of rent, fees, etc. in
order to take care of Iltem #3 below

Note #2: By making a donation of the Projector and Associated Equipment by the Community
Association to the Recreation Commission this has alleviated responsibility for liability
for the Projector going forward

Note #3: The Projector is now available to the whole community for a small User Fee so it can be
maintained and / or replaced in the future without going to either the Taxpayers (Sub-
Regional Recreation) or requesting future donations or grants for replacement

As you can see this has been a very expensive project both for the BLRC and the BLCA over the years.
We sincerely hope that Lawnchair Travel will continue as it is an excellent series with dedicated
volunteers, pilots and travelers who enjoy this program.

Yours truly,
Melanie Bilodeau,

On Behalf of the Bouchie Lake Recreation Commission,

Bouchie Lake Recreation Commission
1975 Centennial Road,

(Bouchie Lake), Quesnel,

British Columbia, V2J 7G8

T: 250.249.5508 / F 778.465.0021
Email: bouchielakerc@gmail.com
Website: www.bouchielakerec.ca
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