Bouchie Lake Recreation Commission

BLRC Meeting Minutes

May 31, 2019
Bouchie Lake Hall
Attendance: Patty Croy, Steven Loos, Wendy Donald, Stephanie Hanes, Ron Terlesky,
Melanie Bilodeau, Mark Parsey, Norm Jeff and Barbara Bachmeier — Area B Director (Acting
Chair)
Regrets: Sarah Barber

Minutes: Patty Croy

Guests: Jennifer Lineger-Johnston, Claudia Vogt, Angela Mezzatesta and Cam Hadfield

1. Call to Order: 7:00 pm

2. Adoption of Agenda: Two items were added to New Business — Update on JCP and air
conditioning for upstairs/whole Hall

Steven moved to adopt Meeting Agenda, Seconded by Wendy, AIF, Motion Carried.

3. Adoption of Previous Meeting Minutes:

Steven moved that the previous minutes be amended to include the discussion about
cleaning up Claymine Trails under New Business, which was missed in the original
draft; Seconded by Stephanie; AIF; Motion Carried

Wendy moved to accept the April 23, 2019 BLRC Meeting Minutes as amended;
Seconded by Steven; AIF; Motion Carried

4. Guest Presentations: None
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5. Correspondence:

i). Emails — QDRC - Correspondence regarding seasonal signage proposal
Letter from Steven Loos and response from Claudia Vogt were read out by Acting Chair.

Steven moved to receive correspondence, Seconded by Patty, AlF, Motion carried.

6. Reports:

a. Director Report — Update on FireSmart program; Strategic Planning Committee;
Emergency Preparedness Committee.

b. Chair Report — No report
c. Financial Report — Reviewed report as provided by Wendy Donald, BLRC Treasurer.

Wendy moved to accept the Financial Report as presented, Seconded by Steven,
AIF, Motion Carried.

d. Facility Manager Report — Verbal presentation — see written report for full details.

- Barn roof is in need of repair

- Website update: still working with Bob Michek to get site up and running

- Discussion with Mark to get quote for locked cabinet to store items in kitchen
- Advertisement made for the Fall and Winter Leisure Guide

- Ball Diamond concession is not currently usable due to plumbing issues

- Lower gate to be locked unless there is an event on the grounds

- Reported on a meeting with the Garden Grows Committee and Hugh Blanc (see
Community Garden written report for full details)

- recommended that the BLRC take on maintenance rather than leaving it to
volunteers

- recommended that $500 from the Hall Improvement Fund be allocated every year
(replenished through fund-raising) towards professional garden maintenance

- looking into a quote for drip hoses with a timer for garden watering
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- Recommended that the Outside Contractor be paid for the additional 17 hours spent
raking and grooming the garden to date

Wendy moved to ask Mark to invoice the BLRC for 17 hours @ $25/hr for garden
maintenance; Seconded by Ron; One abstention; Motion Carried.

Special Request from Chair: Imagine Grant from Northern Health — Barb and Jen to do
proposal. It will be ready for Sept 1, 2019.

e. Maintenance Report — Mark Parsey
- Reinstalled Wayne’s bench

New lawn tractor working good but will need new blades (approx. $38)
Installing wheel on gate to riding arena

Hasn’t received quotes for a wood chipper, as yet

- Suggested creating storage under stage for sound equipment

f. Custodial Report — Norm Jeff — advised that he is waiting for specific information before
he can present a quote for floor stripping/maintenance — full report details included in
written Facility Manager Report

g. Policy and Procedures Committee — Steven provided a report on how the CRD
insurance applies to BLRC activities, staff and volunteers — outlining activities that are
within our mandate and those that are not. The report also noted that there are limits to
the kind of activities that will be covered by the CRD’s insurance broker through the User
Group insurance package. See attached report for full details.

h. Budget Committee — Wendy Donald — we will be meeting in July. Be sure to get all your
financial information and quotes in.

7. Old Business:

a. Quesnel District Riding Club - signs in the riding arena - sponsorships

- Letter of Understanding under development

Steven moved to table to next meeting; Seconded by Wendy; AIF; Motion carried.
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8.

a.

Bouchie Lake Recreation Commission

Pet Safe Coalition Society of Canada (PSCSC) - Memorandum of Understanding

— Memorandum of Understanding drafted and expanded to include North Cariboo

Steven moved to forward the Memorandum of Understanding to Pet Safe for their
review and ratification, Seconded by Stephanie, AlIF, Motion Carried.

BLRC Website Update — (follow up) — see Facility Manager’'s Report
After-hours Alarm Call Coverage — Facility Manager to get quotes from Graydon for

after-hours alarm coverage (“drive by”). Facility Manager will follow up with the RCMP to
determine what their procedure is when the alarm goes off.

BLRC Signing Authority — (follow up) — Done

Credit/Debit Machine (tabled from previous meeting) — Wendy still researching,
quotes from Moneris and Nextgen (Integris) received, waiting for quote from FirstData,
— Tabled to next meeting.

New Business:

Bouchie Lake Watershed Stewardship Society — Letter of Support — completed &
sent

Mark Parsey — Quotes for Purchasing a Wood Chipper for the Hall — waiting for
quotes — tabled to next meeting

Emails from Heloise Dixon-Warren of April 19th — response letter sent

FoBMS Billie Bouchie Day Sponsorship Request — response letter sent

Claymine Trail Cleanup — Discussion of Job Creation Partnership (JCP) mitigation
assessment (Claymine Trail should be priority, Rec. Grounds secondary and Pioneer
Park third in priority) — Patty to follow up

Air Conditioning for Upstairs and/or Main Hall — Facility Manager to get quotes for air
conditioning and pass them on to Wendy — one for whole building (likely under capital

budget) and one for upstairs (might not meet capital budget requirements).
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Next BLRC Meeting: September 16, 2019 @ 7:00 pm

Motion to Adjourn: Wendy motioned to adjourn meeting at 9:30PM; Seconded by Patty; AlF;
Motion Carried.

Barbara Bachmeier, Acting BLRC Chair
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April 24, 2019

Claudia Vogt
Director at Large/Membership Secretary
Quesnel And District Riding Club (QDRC)

Hello Claudia,

It was a shame to have missed you at the last regular meeting of the Bouchie Lake Recreation
Commission (the “BLRC”). Your request regarding the Riding Arena Fence Seasonal Signage
proposal was on the agenda and the Commission had some questions that required some
clarification while we are considering that request. In person is always better but | understand
that sometimes our meetings cannot fit into everyone’s schedules. As such, | have been
authorized to ask you a few questions to help clarify your proposal:

1.

First of all, when you initially brought your proposal to the Mar 29th meeting, the BLRC had
been given to understand that the QDRC intended to split the proceeds/moneys received
from this fund-raising venture 50/50 with the Pet Safe Coalition. However, in your recently
supplied email providing us with greater detail on the proposal, you indicated that the Pet
Safe Coalition would be the beneficiary of all proceeds/moneys received. We would
appreciate your clarification as to which statement is correct. Will the QDRC and Pet Safe
be splitting the fund-raising revenue or will Pet Safe be the sole beneficiary of all the fund-
raising proceeds?

You also mentioned that the BL Gymkhana Club had waived this fund-raising option when
asked earlier this year. | believe that Sarah Barber also confirmed this at the Mar 29th
meeting. The BLRC would be more comfortable proceeding with clear confirmation that the
BL Gymkhana Club no longer wishes to continue their past agreement with the BLRC. For
the record, would it be possible to get this in writing (a letter not an email) from an executive
of the BL Gymkhana Club?

It is understood that any agreement would be for the seasonal use of the riding arena
fencing and that the signs will be taken down after the season ends. However, the start date
and end date of your proposed season was not indicated in your emailed proposal. What
dates would the QDRC like to use as the start and end dates of their fund-raising season
(for the purposes of this proposal)?

If the BLRC proceeds into an agreement with the QDRC, does your executive understand
that they will be expected to provide a financial report to the BLRC at the end of the season?
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5. Will the QDRC accept that they will be responsible for any and all damage that this project
might make to the facilities and must maintain any insurance coverage that may be required
by the Cariboo Regional District?

6. Does the QDRC understand that any agreement entered into will be strictly limited to the
riding arena fence as opposed to all fencing on the Bouchie Lake Grounds?

7. Does the QDRC understand that any agreement entered into will not be transferable to
other organizations in the future?

Thank you very much for putting together your detailed proposal and getting it to us before the
Apr 23rd regular meeting. With the answers to the questions above, we should be able to
proceed with our discussions about the QDRC’s Riding Arena Fence Seasonal Signage
proposal.

Regards,
Steven Loos

Policy & Procedure Committee Chair
Bouchie Lake Recreation Commission
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Gmail - QDRC Seasonal Arena Fence Signage Pro... https://mail.google.com/mail/u/0?ik=384a60c078...

l i I Gmaill Steven Loos <scloos023@gmail.com>

QDRC Seasonal Arena Fence Signage Proposal

lidwina@telus.net <lidwina@telus.net> Thu, Apr 25, 2019 at 6:32 PM
To: Steven Loos <scloos023@gmail.com>

Cc: bbachmeier <bbachmeier@cariboord.ca>, Barbara Bachmeier <b.bachmeier@shaw.ca>, Sarah Barber <nigelandsarah@gmail.com>, Quesnel & District
Riding Club <quesneldistrictridingclub@gmail.com>

Hello Steven,

Thank you very much for your letter. For my reply | also copied the QDRC as | am not solitary in charge of this matter or would
at least like our club to know what is going on. Unfortunately | was not aware that there was a meeting and the proposal was on the
agenda, otherwise | would have probably attended. Clearly | am not a regular guest at the Committee meetings and don't keep up
with it's schedule.

Apart from me making an unclear statement about the shared proceeds with Pet Safe; it seems everything else that is questioned in
your letter, are additional policies/requirements which | could not have answered anyway without consulting the QDRC board of
directors or seeking information elsewhere.

Point 1: yes we would share the potential proceeds with Pet Safe 50:50. Sorry about not being precise.

Point 2: So far | only have a confirmation e-mail from Sarah Barber (BLGC president) about the Gymkhana Club not being
interested anymore:

" Hi Claudia, The BLGC are happy for you to continue on with the arena signs as a QDRC project. Thank's very much for asking us, Sarah :) P.P. BLGC."
On the weekend it came to my attention that the new Gymkhana Club is not registered yet. If this is the case and | am sure Sarah
can clarify this, how do we go about a waiver/ letter from the club. As stated in the last meeting the arena fence signage was a
loose verbal agreement between the BL Rec Commission and Gymkhana Club in the past; by reading your letter which is now to be
transformed into a legally sound agreement . | am sure you would like to have the executive confirmation letter from the Gymkhana
Club to be some sort of a legal document/confirmation/agreement as well.

Point 3 to 7: | believe it would be much better if the BL Rec commission would come up with a document/contract/agreement the
QDRC (or any other club/individual) can sign, to fulfill the commission requirements. For example point 3...."seasonal".... is
obviously a rather free interpretation of a time period as there are still signs up since the last Gymkhana Club was in charge.

| would assume that the signs will be taken down some time in October and put up again when the snow is gone (which is not a set
date in this part of the country). ... but of course it could be a certain date if the commission would like it to be.

Thanks again for your consideration and let me know how you would like us to proceed. The QDRC will have it's monthly meeting at
the beginning of May and we will add this to the agenda.

| personally think it would be a shame if the community, it's businesses, it's charities and it's clubs would miss out on a fundraising
opportunity that can be a win-win situation for all involved.... plus the commission doesn't have a lot of work with is. Of course it
needs to be safe, kept simple and with as less as policy/politics involved as possible to avoid frustration. All this being said, we don't
even know if there are any old/new businesses interested in this opportunity...... why don't we just try a new (your) approach or
continue with what worked in the past?

Kind regards,

Claudia Vogt
(QDRC director at large/membership secretary)

From: "Steven Loos" <scloos023@gmail.com>

To: lidwina@telus.net

Sent: Wednesday, April 24, 2019 4:18:42 PM

Subject: QDRC Seasonal Arena Fence Signage Proposal
[Quoted text hidden]
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Bouchie Lake Recreation Commission
Statement of Receipts and Disbursements

January 1 to May 29, 2019
ACTUAL ANNUAL BUDGET
BUDGET * BALANCE
RECEIPTS
Rentals & Fees 4,021.46 8,000.00 3,978.54
CRD - operating budget 22,084.59 66,990.00 44,905.41
26,106.05 74,990.00 48,883.95
DISBURSEMENTS
Advertising and signage 900.00 900.00
Alarm & security 159.75 300.00 140.25
Appreciation & support events 185.20 400.00 214.80
Contractor - Facility Manager 10,529.40 26,500.00 15,970.60
Contractor - Custodian 1,730.00 3,600.00 1,870.00
Contractor - Outside maintenance 5,600.00 19,200.00 13,600.00
Contractor - Snowplowing/parking lot sweeping 2,092.50 1,800.00 292.50
Contractor - Garbage collection 279.00 1,100.00 821.00
Contractor - Fire and safety 742.00 1,200.00 458.00
Other maintenance 1,795.00 4,190.00 2,395.00
Telephone and website 702.10 2,000.00 1,297.90
Electricity 1,950.19 3,600.00 1,649.81
Natural Gas 1,362.56 2,400.00 1,037.44
Supplies, maintenance, etc. Pioneer Park & Claymine trailes 800.00 800.00
Supplies, maintenance, etc. - Grounds 278.74 3,000.00 2,721.26
Supplies, maintenance, etc. - Hall 352.96 2,400.00 2,047.04
Supplies, maintenance, etc. - Office 590.78 1,600.00 1,009.22
Rent 220.00 - 220.00
28,570.18 74,990.00 46,419.82
EXCESS OF RECEIPTS OVER DISBURSEMENTS - 2,464.13 - 2,464.13
BANK BALANCE -May 30, 2019 Is comprised of:
Included in the Bank balance -
- Damage, Key and other deposits 2,607.88
- CRD Insurance 810.00
- Fundraiser for Hall improvements 3,484.04
Bank Account balance - for BLRC operations 17,569.29
Bank account balance - combined 24,471.21
Accounts Receivable 67.50
Expenses to be reimbursed by CRD 6,485.59




FACILITY MANAGER REPORTING FORM

This report should be completed monthly, at the end of each month, and submitted to the Bouchie Lake
Recreation Commission attached to any invoices for payment.

Date Completed: May 31 2019 Submitted By: __Melanie Bilodeau
Month / Year:_April & May 2019

Number of Rental Inquiries: 4

Summary of how people find out about the Bouchie Lake Hall & Recreation Grounds?

Website Leisure Previous Social

Guide Client Media
Word of Road Local Other:
Mouth Signage Resident

Total Number of Showings: 4
Total Number of New Bookings (Hall): 3
Total Number of New Bookings (Outside): 3

Total Number of Hours Worked: April 87hrs & May 108hrs
Total km. driven for BLRC Business: April 48.4km & May 73.2km

Rentals:

April 1 6 Private Meeting

April 3 BLCA Annual General Meeting
April 6 & 7 Private event

April 19 Open Mic Nite

April 20 Community Easter Event
April 23 BLRC Meeting

May 1 BLCA Meeting

May 4 Barrel Racing Clinic Arena
May 4 & 5 Private Event

May 10 Open Mic Nite

May 11 & 12 Private Event

May 13 Private Meeting

May 14 QDRC WE Practice Arena
May 21 Gymkhana Arena

May 25 Billie Bouchie Day

May 28 Gymkhana

May 29 QDRC Practice

May 31 BLRC Meeting



Duties:

Hall rentals- inquiries, bookings, contracts, showings, key & alarm arrangements
Damage deposit checklists & returns, phone calls, emails and FB Messenger inquiries.
Marketing ongoing — via FB posts & Hwy signs & social media

Manage online calendar

Pick Up, post & process mail

Emergency Lights & Fire Alarm checks

Water sample taking and delivery

Supplies for hall & office

Liaising with Contractors and scheduling project work

Trouble-shoot asset management

Administrative Assistance to the BLRC- Letters & Agenda Prep

Taking Payments, Issuing Receipts & Monthly invoices

Assist with chq writing and bill payments and bank deposits

Laundry and Custodial duties

Recycling

Assist Community Organizations

Creation of Promotion Ad for Hall for the Fall/Winter Leisure Guide & created a listing of Community
Events held at the Hall.

Custodial: Ongoing services after events

- | asked the custodian to give report and quote for today’s meeting, no response.

- FM (Facility Manager) asked Custodian to conduct Inventory of the Kitchen Pantry. Completed.

- FM also asked the Custodian to take down the metal grates and old unused speakers in the main hall-
Completed.

- FM reminded custodian that a quote was required for the floors to be stripped and re-waxed, the
dimensions of the main hall were verbally given to the custodian previously, he mentioned waiting on
an ex-employer for quoting. | again gave him the dimensions of the hall with a diagram, he said he still
waiting on ex-employer. | Inquired about floor wax options at NIS, to see what products were
available. Quote is not Completed.

- Custodian washed windows, | asked to him to bill separately for this service. Complete.

Comments:

- Appreciation Letter to Carl Kolody is done.

- Appreciation Letter to Sandy Oxenbury is done.

- Letter of support for the Bouchie Lake Watershed Society is done.

- FM Spoke with Outside Contractor the need to meet to address and identify projects on the grounds,
establish priority of projects, update and bring forward for Budgeting Process consideration-

- It was identified by FM & Outside Contractor in early April that the Barn and outside of Bleacher’s need
to be Painted the same shade green to match the recent work done on the concession building etc.

- It was also identified that the Barn Roof needs repairs as there are split and holes in the Tin.

-FM Spoke with Outside Contractor about setting up a possible Work Bee (May?) for Claymine Trails to
clean winter blow down and widen walking trails.- it was determined that the Outside Contractor would
be available later in the season once the lawn duties slow a bit to go over to Claymine and cut the trees
across the walking trails, Mark will need an assistant for watch safety.

- After initial cutting of large material is accomplished, FM would organize a Public Work Bee to move
cut materials off the walking trails and widen the walking paths.



- FM would also like to look at Pioneer Park as a way to improve its esthetics and enjoyment. Not done.
- FM will be contacting Richard Gauthier to look at the scheduling of repaving the parking lot as
approved in the Budget for 2019.- FM Sent Richard our calendar so that he could try to liaise with the
paving company for optimum time to pave, he has taken this into consideration.

- Kyle phoned about having all the propane units serviced at the hall- furnace & roof top unit. Said he
was going to send someone.

- FM would like there to be a locking section /cupboard in the Kitchen Pantry so that Renter Groups do
not a have access to all of BLRC & BLCA supplies and so that we can lock certain more valuable
equipment away if needed/wanted. FM has asked Outside Contractor to provide a plan and quote as to
how this could be accomplished. Not Done.

-FM to Research how our fees compare to other venues that provide Rentals in similar capacity as the BL

Hall. Casually looked at- The Lodge and saw that they charge close to $700 for one evening with out

extra amenities such as dishes included in the rentals. More research still needed.

- Wildfire relief funds need to be researched and how it can be used at our Facility and Parks. Not Done.

Website Update:

Bob Michek from South Hills Graphics has been waiting on content, | had wanted to formatted rental
rates, available amenities, etc.. | have not had the time so | sent him the Rental Rate Policies and asked
him not to upload the policies but to use the information for the site. Bob informed me that due to
moving his office from Westside store front and other family commitments that he hasn’t had much time
either. We will set up a date to meet in person soon. Sarah Said she would volunteer to take the pics still
waiting on her availability. But if we need stuff posted all | have to do is send it his way and he can put it
up as is. The site will need an SSL Certificate once it complete to preserve its security.

*FM created an advertisement made for the Fall and Winter Leisure Guide plus the BL Hall Events onto
the free community listings in the same guide.

Garden Update: See FM Report with Hugh’s Blanc’s recommendations.

General requests from public/organizations:

- Pet Safe Coalition would like a Memorandum of Understanding with the BLRC to accommodate
animals on the Bouchie Lake Hall grounds in case of Emergencies. Draft is Done.

- Rental Rates for the Equestrian warm Up Arena & Concession on its own without 24 & 48 hr Arena
Pkdgs.

Recommendations:

- That someone with a camera takes high quality pictures of the Hall, Equipment, Grounds & Parks or we
will have to hire someone for the website. Sarah Barber has Volunteered.

- That we consider including in our Budget Process the purchase of enough Dishware (including wine
glasses), Linens, Decorations, Quality Twinkle lights and Drapery etc. to provide ‘Wedding Packages’ and
other large formal events the option to rent these supplies for their events. Party Rental Supplies no
longer exists in Quesnel and potentially guests have to rent through Prince George. This could potentially
bring additional economic benefits to the Hall by being able to accommodate higher scale events and
having the supplies on hand. Not Done.

- Budget Process or? The Main Hall needs to have the old dirty green drapes taken down and have the
top of the Hall Painted to match the bottom half & the ceiling to be painted at the same time. Not Done.




- Budget Process or? The Sound paneling project to improve acoustics in the hall need to be done- this
will increase versatility of the main Hall’s usability. Not Done.

- That the Outside Contractor be paid for the additional 17 hours spent raking and grooming the
garden to date.

- A Safety Watch Plan be put in place for the Hall and Grounds on weekends and weekdays. Graydon
quote?



Bouchie Lake Recreation Commission

May 30, 2019

Re: Recognition for your Contribution to the Bouchie Lake Recreation Commission

Dear Karl Kolody,

On behalf of the Bouchie Lake Recreation Commission, please accept our letter of recognition and
appreciation of your serving on the board of Commissioners of the Bouchie Lake Recreation Commission.
It is with gratitude that we recognize your valued time and energy that was volunteered to help improve
your Bouchie Lake community hall events, hall infrastructure and the grounds. The BLRC would also like
to thank you for your donation of time and materials for the construction and delivery of the Pamphlet
Rack in the front foyer of the Bouchie Lake Hall. It is with dedicated community citizens and volunteers

such as yourself that help build stronger communities. Thank You.

Sincerely,

Melanie Bilodeau,
Facility Manager
On Behalf of the Bouchie Lake Recreation Commission

Bouchie Lake Recreation Commission
1975 Centennial Road,
(Bouchie Lake), Quesnel,
British Columbia, V2J 7G6
T: 250.249.5508 / F 778.465.0021
Email: bouchielakerc@gmail.com

Website: www.bouchielakerec.ca
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Bouchie Lake Recreation Commission

May 30, 2019

Re: Recognition for your Donation and Volunteering at the Bouchie Lake Hall

Dear Sandy Oxenbury,

On behalf of the Bouchie Lake Recreation Commission, please accept our letter of recognition and
appreciation for your generous donation of water glasses to the Bouchie Lake Hall. As you may know, the
Bouchie Lake Hall runs on a limited budget and your donation is a valuable contribution to the services
and amenities available to the public who rent the Bouchie Lake Hall. It is with gratitude that we also
recognize your valued time and energy that has been and is volunteered to help to support Bouchie Lake
Hall community events to be the most success they can be. We are so fortunate to have dedicated and
active volunteers such as yourself that support our community in successful events, inspiring the next

generation to become active community citizens. We Thank You!

Sincerely,

Melanie Bilodeau,
Facility Manager
On Behalf of the Bouchie Lake Recreation Commission

Bouchie Lake Recreation Commission
1975 Centennial Road,
(Bouchie Lake), Quesnel,
British Columbia, V2J 7G6
T: 250.249.5508 / F 778.465.0021
Email: bouchielakerc@gmail.com

Website: www.bouchielakerec.ca


http://www.bouchielakerec.ca/
mailto:bouchielakerc@gmail.com

May 28, 2019

Bouchie Lake Hall Community Garden

Meeting with Hugh Blanc in regards to the Community Garden at the Bouchie Lake Hall 11:30-1:00pm.

Attended by Hugh Blanc, Tracey Parker, Angela Mezzatesta, Mark Parsey, Melanie Bilodeau & Jennifer
Lineger-Johnston

Hugh Blanc, who designed the Zero Scape and deer proof garden, came to do a review of the garden and
to make some recommendations for its further maintenance.

Hugh reviewed the garden and noted that most of the plants were well established and doing well, that
the garden was designed to be drought resistant and most likely would not need to be watered except in
prolonged hot weather.

Angela asked if we were there to do the work in the garden in the moment. | said no and clarified that
we were there to have Hugh review the garden and make recommendations that we would then
consider to allocate the work.

Tracey inquired whether an in ground sprinkler system was necessary. It was discussed that soaker hoses
laid out throughout the garden on a timer would be sufficient to water the beds. One could turn on the
tap and leave it for a few hours to permeate the soil.

Hugh observed that some of the native species on the grassy slope had not survived as well as some of
the plants that had been planted on the rocky east wall of the garden had not survived the winter either.
It was determined that the Oregon grape could be re-planted, as well as the rock wall with creeping
thyme pulled up from the established spots in the fall.

Hugh recommended that the ant colonies in the Rock edges be dealt with by mixing Borax and Powdered
Sugar.

Hugh mentioned that the evergreen Pinecone debris could be raked into the center of the garden and
added to the existing bark mulch.

The ornamental (blank) tree by the undercover porch area was damaged by the Roof Snow removal crew
and Melanie noted that she would flag it so that it is visible for the next winter. The tree it’s self is
recovering but will most likely not bloom this year due to the damage.

Hugh mentioned that he could come shape the ornamental Cherry (?) by the back covered area in the
Fall.

Hugh recommended that the moss around the creeping thyme at the entrance of the garden (by the big
Rock) be hand raked whilst weeding to allow the plants to creep and grow.

Hugh said that weeding and some deadheading were recommended. Angela asked if he was willing to do
that work ( as $500 had been allocated for this), he mentioned that his personal projects were his



priority and that he had passed his business on to a woman, Vanessa Hildri, who might be available to do
the weeding and deadheading as well as ongoing maintenance throughout the season.

Melanie agreed to give her a call to inquire as to her availability for this. (I called her May 29th and left a
message)

Hugh mentioned that he had designed the garden to incorporate scents as the spring and summer
seasons progressed.

Hugh mentioned that the best time to do pruning to shape some of the bushes would be fall if not
caught early enough in the spring.

Hugh suggested that the mock orange could be created into a trellised arch as it grows in height and
away from the building.

Tracey discussed the positioning of a bronze commemorative plaque of the Community Garden-
suggested it be placed on the entrance to the garden on the latticed fence beside the clematis. It was
agreed that it was a good visual spot for it. Angela suggested that it could be difficult for people with
mobility issues to view as there is an incline on the trail entrance.

Angela shared that through experience the garden required more weeding, watering and maintenance
throughout the seasons and that a budgeting process for increasing pay for the outside contractor is
recommended to consider the added work time to move hoses & water etc. It was discussed that any
additions to the garden example garden pots, hanging baskets etc. would be additional work to be
considered for.

It was discussed that it is important to have a person hired to the work and not left solely Volunteers.
This concern is based in past experiences- as if it is left to Volunteers the general appearance and
maintenance is difficult to maintain aesthetically or practically. It was agreed that the $500 budget
allocated to pay a lead gardener is important and that volunteers could accompany the work under their
direction/ guidance. That in the future additional monies would need to be raised to keep this work

going.
Melanie asked Jennifer to pick up flowers for the front of the hall planters with a $50.00 budget as she

was going to the Northern Flowers (Jennifer to remit a receipt). Melanie to pick up some soil for the
same planters with petty cash monies.



Bouchie Lake Recreation Commission

Policy & Procedure Committee Chair’s Report

General Liability Insurance

Summary of CRD/BLRC Insurance Policy

The CGL policy provided by the CRD to the BLRC covers third party property damage and third
party liability in the course of delivering CRD operations. If the actions of the Commission (and
volunteers or employees/contractors working with the Commission) damage someone’s
property or injures their person then our insurance applies and will defend the claim and pay
compensations if determined payable.

The CRD recently added an extension to our policy to cover volunteers if they hurt themselves
while acting on our behalf.

The CRD covers the WorkSafe BC requirements for the employees/contractors based on the
amounts they are paid in the claims we submit.

From many previous discussions with the CRD’s policy advisors, insurance coverage is about
the ownership and acceptance of risk. So whoever is responsible for and ‘owns’ the event or
activity needs to accept the risk of it. So when the Commission ‘owns’ that risk — they are
covered by the CRD insurance. This is the purpose to the Schedule A of the bylaw. The CRD is
willing to ‘own’ the risk of the Commission delivering the stated activities on CRD property,
primarily community social events. But not others — like running slo-pitch leagues, giving archery
lessons or hosting a parade off-site.

Special Event Rental Rates - BLRC Sponsored And/Or Organized Event

When the BLRC chooses to sponsor an event under the Special Event Rental Rates policy as a
BLRC Sponsored And/Or Organized Event, that event by necessity must become a BLRC
event. The BLRC should be overseeing the “keen” volunteers that are doing the heavy lifting
details of organization for the event. The Commission can absolutely have volunteers that are
simply working on the BLRC’s behalf that are not appointed Commissioners, as long as the
BLRC is responsible for their actions and is approving their plans (i.e., the BLRC must be
provided with all details of the event and any future changes must be approved by the BLRC).
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Such events, fitting the criteria as community social events under Schedule A and being ‘owned’
by the Commission, will not require any additional insurance coverage beyond the BLRC’s
existing CRD policy. Volunteers and CRD Staff for the Commission have liability coverage
under the CRD insurance policy while delivering services on behalf of the BLRC. In these
circumstances, a non-profit group would also be considered to be volunteering for the
Commission.

A concession and the volunteers staffing it would also be covered by the CRD insurance policy.
The concession must meet all requirements set out by Northern Health.

Performers must carry their own insurance or perform at their own risk.

Examples of events that Darron feels would meet the criteria of a BLRC overseen event: the
Senior’s Luncheon, the Community Christmas, the Community Halloween Trunk & Treat, the
Easter Egg Hunt Event, the Music Jam Sessions, and the Fright Night At Claymine Trails.

Other Events

Commercial events do not fall under the mandate given to the Commission under Schedule A of
the BLRC Bylaw to deliver primarily community social events such as dinners, dances and other
social gatherings and drop-in activities. Trade fairs, markets and “garage/yard sales” would fall
under this category, as would many other common rental activities. This would also include fee-
based classes from which an instructor receives financial compensation. Events designed to
encourage economic development would also be classified as a commercial event.

Other kinds of events that would not fall under the Commission’s mandate would include, but
are not limited to, organized sporting leagues/tournaments, organized equestrian events, and
licensed social events serving alcohol.

The volunteer group or event organizer hosting the event should pay a rental fee for use of the
facilities and carry their own insurance. The event organizer’s policy provider would have to
decide if their insurance coverage would extend to individual vendor tables, including a
concession. A concession vendor would also be expected to meet all requirements set out by
Northern Health (i.e., foodsafe, permit/license, etc.).

From the BLRC's perspective, the CRD only requires that the Hall collect confirmation that the

renter or event organizer has general liability insurance coverage. It is up to the event organizer
and their insurance provider to determine if the individual vendors, presenters and/or performers
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need to be covered. However, Northern Health does expect that the Hall confirm that food
vendors meet all temporary food market guidelines.

The CRD User Group Insurance Package that is available to event organizers through the Hall
— offering commercial general liability coverage to renters — does not cover the individual
market vendors, presenters, instructors or performers at the event. Those individuals would
need to provide their own insurance coverage. Performers may choose to perform at their
own risk.

The CRD’s insurance broker does not offer insurance for vendors or commercial activities.
Certain kinds of activities, classified by the CRD insurance broker as high risk, cannot be
covered under the CRD User Group Insurance Package. Examples include equestrian
activities, pressure canning, or other demonstrations involving dangerous equipment.

Examples of events falling under this heading would be the Billie Bouchie Day Celebrations, the
Mother’s Day Brunch & Market, the Market & Garage Sale, and the Bike And Trike Show &
Shine.

NOTE: the Mother’s Day Brunch could fall under the category of a BLRC overseen event if not
for the Market component, which is not considered to be a community social event.

Meetings

It is standard practice throughout the CRD not to require liability insurance for typical meeting
rentals, which are considered very low risk activities.

May 28, 2019

P&P Committee Chair: Steven Loos
Reviewed by: Darron Campbell, CRD Manager of Community Services
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Memorandum of Understanding
between
Bouchie Lake Recreation Commission

&

Pet Safe Coalition Society of Canada

WHEREAS the Bouchie Lake Recreation Commission (the “BLRC”) manages the Bouchie Lake
Hall and Grounds (the “Hall” or the “Grounds”) under Bylaw authority granted by the Cariboo
Regional District (the “CRD”) and the Pet Safe Coalition Society of Canada (the “PSCS”) is a
non-profit disaster response organization for animals;

Whereas, the BLRC and the PSCS agree to the importance of saving the lives of animals
impacted by disaster and are concerned about the welfare of those animals;

Whereas, the BLRC and the PSCS believe that a formal memorandum will provide the structure

and basis for implementing and expanding the capabilities for each party to respond to the needs
of animals affected by disasters;

The PSCS and the BLRC agree to the following Memorandum of Understanding (MoU):

I. PARTIES

This document constitutes an agreement between the PSCS and the BLRC to support each other
when the resources available to the North Cariboo region become overwhelmed and the North

Cariboo region is unable to meet the sheltering and general care requirements of the animal
population in its geographic area due to emergency or disaster conditions.
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II. AUTHORITIES

The authority of the BLRC is established by CRD Bylaw to manage and operate the recreational
facilities of the Bouchie Lake Hall and Grounds, Claymine Trails Park and Bouchie-Milburn
Pioneer Park on behalf of the CRD, for the benefit and use of the surrounding communities.

The singular mission of PSCS is to save animals during disasters with their rescue and recovery
services and to mitigate the impact of disasters on animals through their educational outreach
programs. Efforts to secure agreements with local organizations/agencies prior to an emergency

or disaster incident occurring supports their mission and provides both parties with the ability to
call upon each others services as identified in this agreement.

III. PURPOSE

The purpose of this MoU is to provide services with assistance in all aspects of animal sheltering
and care, when conditions warrant such assistance.

The parties agree that their mutual goal is to provide lifesaving services for animals impacted by
emergency or disaster situations.

IV. LIMITATIONS

A. All commitments made in this MoU are subject to the availability of funds and each
organization’s budget priorities. It is neither a fiscal nor funds obligation document.

B. This MoU is not legally enforceable and shall not be construed to create any legal
obligation on the part of either party.

V. RESPONSIBILITIES OF THE PARTIES
Both parties agree to:

A. Conduct a periodic review of this document and make revisions as determined
agreeable by both parties for the purpose of renewing the agreement.
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B. Provide notification of any changes in contact information or contact procedures.
C. Identify deficiencies and take corrective action.
The Bouchie Lake Recreation Commission agrees to:

A. Allow on-site shelter and care for animals impacted by disaster.
Allow on-site lodging for volunteers (within the limits of the site).
Provide access to water and sanitation facilities (within the limits of the site).

Allow use of the equipment and structures on the Grounds as may be required.

m o aw

Waive all usage costs and rental fees for the duration of the emergency, subject to those
costs not being recoverable from other levels of government.

The Pet Safe Coalition Society of Canada agrees to:

A. Respect the property and structures of the Bouchie Lake Hall and Grounds.
B. Meet all insurance expectations as may be required by the CRD.

C. Repair, at the PSCS’s own expense, any damage to the Hall or the Grounds caused by
PSCS’s use of the property and structures.

D. Acknowledge that the water for the Hall and the Grounds is drawn from a well and that
the sanitation facilities utilize a septic system, both of which can be overwhelmed from
excessive use.

E. Ensure that all BLRC equipment is operated by individuals with experience in
operating that equipment.

F. Determine the size and length of it’s emergency shelter based on an on-site assessment
and the current and future needs of the animals impacted by the disaster.

G. Conduct itself in accordance with all policies and procedures as directed by the BLRC.

H. Recognize that the BLRC has other paying contracts and obligations for the Hall and
the Grounds and will attempt to minimize interference with those obligations.

I.  Acknowledge that, if PSCS can receive reimbursement for its costs as part of the
emergency response, some of that revenue will be shared with the BLRC for PSCS’s
use of the Bouchie Lake Hall and Grounds during the emergency/disaster.
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VI. PERIOD OF AGREEMENT

This MoU will be effective when signed by both parties. This MoU may be amended at any time
by the mutual written consent of the parties. Either party can terminate this agreement by
providing sixty (60) days written notice to the other party.

Signed on behalf of

Bouchie Lake Recreation Commission Pet Safe Coalition Society of Canada
Name and title of signatory Name and title of signatory

Date Date
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May 9, 2019

Bouchie Lake Watershed Stewardship Society
1969 Milburn Lake Rd.

Quesnel, B.C.

V2J 7E6

Re: Support for the Milburn Lake Public Access Improvement Plan

To Whom It May Concern:

On behalf of the Bouchie Lake Recreation Commission, please accept our letter of support for the
Bouchie Lake Watershed Stewardship Society’s plans to improve the Public Access at Milburn Lake.

As a prominent freshwater resource that is frequented and recreationally used by the local community,
as well as the community at large of both the City of Quesnel and the Cariboo Regional District Areas,
the Milburn Lake Watershed Public Access is in urgent need of upgrading and improvements.

The support of the Bouchie Lake Watershed Stewardship Society is essential in providing solutions to the
identified issues and objectives of the Milburn Lake Public Access Improvement Plan: j) To protect the
water quality of Milburn Lake by preventing the annual flooding of the public access area. ii) To provide
good public year-round access and wheelchair accessibility. iii) To protect any environmentally sensitive
areas during and after project implementation. iv) To provide safe parking for all users. v) To provide
good boat launch access.

As such a highly valued and utilized watershed and recreational resource, the support of the Milburn
Lake Public Access Improvement Plan is necessary to develop a safe and environmentally sustainable
solution that both provides improved Public Access while maintaining the integrity of Milburn Lake’s
waters and environs that are critical to the health of the aquatic habitat and species.

Sincerely,

Melanie Bilodeau,
Facility Manager
On Behalf of the Bouchie Lake Recreation Commission

Bouchie Lake Recreation Commission
1975 Centennial Road,
(Bouchie Lake), Quesnel,
British Columbia, V2J 7G6
T: 250.249.5508 / F 778.465.0021
Email: bouchielakerc@gmail.com
Website: www.bouchielakerec.ca
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April 23, 2019

Re: Email of April 19, 2019 from Heloise Dixon-Warren

Ms. Dixon-Warren,

Please be advised that the Bouchie Lake Recreation Commission (the “BLRC”) has received
your email enquiring about our policy regarding the emailing of BLRC documents to the public
and your interest in details regarding certain events that the BLRC has sponsored with other
non-profit societies.

First of all, directing our attention to the matter of emailing BLRC documents to the public. Upon
recent review of the Community Charter, the BLRC has decided to make changes to how it
chooses to make such documents available to the public. As per Section 95(2) of the
Community Charter, the obligation to have a municipal record available for public inspection “is
met by having the record available for public inspection at the municipal hall during regular
office hours.” As such, the BLRC has discontinued the emailing of BLRC documents to the
public and will make these documents available for viewing at the Bouchie Lake Hall during
regular office hours.

Furthermore, as per Section 194(2)(c) of the Community Charter, a council/board may
“establish fees for obtaining copies of records that are available for public inspection.” Should
you choose to visit the Bouchie Lake Hall during regular office hours, you will find that the BLRC
is now charging a fee for any physical copies of its policies, minutes and agendas you may wish
to obtain. Further details are available from the Facility Manager.

Finally, as to your enquiry into details regarding the Commission’s arrangements with the
Bouchie Lake Community Association (the “BLCA”), | must remind you that while the
Community Charter allows you — as a member of the public — access to documents such as our
policies, minutes and agendas, it does not allow you to make enquiries into the details of our
day-to-day business, nor does it allow you to request the details of another client’'s confidential
rental agreements. That would be considered a legal violation of that client’s privacy. As such,
the BLRC respectfully declines to answer your series of questions that are of that nature.

Regards,

Patty Croy
BLRC Secretary
On behalf of the Bouchie Lake Recreation Commission
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May 17, 2019

Re: Request for Billy Bouchie Day Celebrations Sponsorship from the BLRC

Friends of Bouchie -Milburn Society,

The Bouchie Lake Recreation Commission (the BLRC) received your sponsorship
request for Billy Bouchie Day Celebrations sent via email dated April 8™, 2019.

Please be advised that the Billie Bouchie Day Celebrations event does not qualify for
sponsorship under the Special Event Rental Rates policy as a BLRC Sponsored and/or
Organized Event for two reasons. The primary reason is that the event contains a
market/tradeshow component, which is considered by the CRD to be a commercial
activity. The BLRC was given a mandate to deliver community social events under
Schedule A of the BLRC bylaw and is unable to sponsor activities of a commercial
nature. The secondary reason is that, in order to qualify as a BLRC Sponsored and/or
Organized Event, the BLRC must have a active decision-making role in the development
of the event. The lack of a decision-making role and the presence of a commercial
component unfortunately disqualifies the Billie Bouchie Day Celebrations as a BLRC
Sponsored and/or Organized Event.

The BLRC extends its best wishes for your success with the 2019 Billie Bouchie Day
Celebrations.

Regards,
Patty Croy

BLRC Secretary
On behalf of the Bouchie Lake Recreation Commission
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