Bouchie Lake Recreation Commission

BLRC Meeting Minutes
September 16, 2019

Bouchie Lake Hall
Attendance: Stephanie Hanes, Wendy Donald, Steven Loos, Patty Croy, Ron Terlesky, Mark

Parsey, Barbara Bachmeier — Area B Director (Acting Chair)
Regrets: Sarah Barber

Minutes: Patty Croy
Guests: Dixie and Lars Carlson, Cam Hadfield, Jennifer Bird, Shawna Wiwchar, and Elizabeth

Hinkel

1. Call to Order: 7:02 pm

2. Adoption of Agenda:

Wendy moved to adopt Meeting Agenda. Seconded by Ron, AlF, Motion Carried.

3. Adoption of Previous Meeting Minutes:

Ron moved to accept the May 31, 2019 BLRC Meeting Minutes; Seconded by
Stephanie, AIF, Motion Carried.

4. Guest Presentations:

i). Presentation by The Derby Girls

The Derby Girls, represented by Shawna Wiwchar, Jennifer Bird, and Elizabeth Hinkel,
have requested use of the Hall for their practice sessions and derbies/events. They
carry liability and venue insurance, plus individual insurance. Proposed a trial period
prior to the annual waxing of the floor.
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Bouchie Lake Recreation Commission

5. Correspondence:

i). Email from FoBMS requesting detailed budget/financial information
Email read out to board by Steven Loos
Ron moved to receive and file the correspondence, Seconded by Stephanie, AlF,
Motion carried.
6. Reports:

a. Director Report — Update on the Steering Committee for Milburn Bouchie Lake; Rural
Crime Watch will have a story and pictures in the Quesnel Cariboo Observer. Thanks
given to BLRC.

b. Chair Report — No report

c. Financial Report — Reviewed financial report as prepared by Wendy Donald, BLRC
Treasurer.

Wendy moved to accept the Financial Report with amendment on date to Sep. 15th,
Seconded by Ron, AIF, Motion Carried.
d. Interim Facility Manager Report — Verbal presentation — Wendy Donald

Website update from Bob Michek: current website is fixed and he can finish the project
for $800.

Ron moved to spend up to $800 to restore old data from old website; Seconded
by Stephanie, AIF, Motion Carried

Claymine Trails update: The Trails Coordinator from the City is interested the Claymine
Trails and Kostas Cove Trails. Wendy will meet with the Trails Coordinator to
determine next steps.

Received inquiry from Jennifer Jones, a yoga instructor and owner of the The Yoga Hut

studio, about the possibility of booking the Hall to provide yoga classes and whether
there would be any community interest. Suggested that she could either work directly
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with the Hall or that she could consider working through Quesnel Leisure Services to
provide those classes.

Barb mentioned that the Canadian Diabetes Association sponsors a 6 week cooking
program that is free to the public. She noted that the program has a paid instructor.
Wanted to know if this would affect the ability to offer this program at the Hall. It would
not.

Wendy requested that the BLRC allocate $300 toward the annual Halloween event.

Wendy moved that the BLRC contribute $300 toward the Halloween event;
Seconded by Steven, AIF, Motion Carried.

e. Maintenance Report — Mark Parsey
- the Gymkhana Club donated a diamond harrow, Mark modified it to fit the tractor

- installed end caps on bleacher seats

- designed new arena watering system and priced out all the parts

- designing a blade to scrape ice, new snow blower doesn’t scrape down enough
- the garden was vandalized and the fish destroyed

- changed oil on tractor and mower

- changed air filter in furnace

f. Custodial Report — Norm Jeff — No report

g. Policy and Procedures Committee — Steven Loos, Committee Chair

Changes to Special Event Rental Rates policy to bring that policy in line with insurance
report

Ron moved to accept changes to Special Event Rental Rates policy; Seconded
by Wendy, AIF, Motion Carried.

Draft Policy for Donations and Volunteering

Steven moved to adopt the Donations/Volunteering policy; Seconded by Wendy,
AIF, Motion Carried

Draft Policy for User Groups Improvements

Steven moved to adopt the User Groups Improvements policy; Seconded by
Stephanie, AlF, Motion Carried

There was discussion regarding the use of concession with the rental of the equestrian
arena
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Steven moved that the concession be made available for use with any rental of
the equestrian area; Seconded by Patty, AIF, Motion Carried

Steven moved to amend the original motion to be interim until such time as a

rental fee schedule can be developed for the concession buildings; Seconded by
Wendy, AIF, Motion Carried

h. Budget Committee — Wendy Donald

Operating Budget : added Pioneer Park and Claymine Trails maintenance, supplies, etc.

Capital Budget:
Main Hall
- Air Conditioning for the Hall
- Sound Proofing
- Extra Supplies and installation of baffles
- Replace Appliances

Horse Arena and Area
- Barn Improvement
- Announcer Booth — repairs
- Watering System for Arena

Wendy Donald to have Kyle Russell come and do an assessment on the Barn. She will
present assessment results at the next BLRC meeting.

Wendy moved to adopt 2020 Operating and Capital Budget; Seconded by
Stephanie, AIF, Motion Carried.

7. Old Business:

a. Quesnel District Riding Club - Riding Arena Fence Seasonal Signage proposal
- Letter of Understanding completed

Patty moved to forward Letter of Understanding to Quesnel and District Riding

Club for their review and agreement; Seconded by Stephanie, AIF, Motion
Carried.

b. Pet Safe Coalition Society of Canada (PSCSC) - Memorandum of Understanding
— Petsafe has accepted the Memorandum of Understanding
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c. BLRC Website Update — (follow up) — see Facility Manager’s Report
d. After-hours Alarm Call Coverage — Interim Facility Manager will follow up.

e. Credit/Debit Machine (tabled from previous meeting) — Interim Facility Manager will
follow up,

f. Mark Parsey — Quotes for purchasing a wood chipper for the Hall — it will be more
cost effective to rent a wood chipper for the day than to purchase one.

g. Claymine Trail Cleanup — Patty briefly outlined the Job Creation Partnership program
as a possible funding source for trail cleanup.

h. Air Conditioning for Upstairs and/or Main Hall — added to the Capital Budget.

. New Business:

a. Derby Girls request to rent the Hall for practice — Interim Facility Manager to advise
The Derby Girls that the rental of the Hall will be on a trial period to determine what
effects the practice will have on the Hall floor.

b. North Cariboo Draft Horse and Mule Association — use of the ball diamond ground
to practice cart driving — tabled to next meeting

c. Four Rivers Co-op Community Support Fund (deadline 5 pm on October 31, 2019
Municipal government agencies are ineligible — BLCA to pursue in partnership with the
BLRC — will help with funding for supplies for the Seniors Luncheon, Easter events,
Claymine Halloween, etc. — follow up with BLCA — Wendy to email the date of BLCA
meeting to Commissioners that may wish to attend

Ron moved to receive guidelines document; Seconded by Wendy, AlIF, Motion
Carried.

d. BC Auction Floor Cleaner (Cam Hadfield) — Floor cleaner was beyond the budget.

e. Possible to lock the Hall’s outdoor well taps? — Mark to assess whether or not the
taps can be locked. If they can, he will do it.
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f. Motion to stop requiring liability insurance for typical meeting bookings.

Steven moved that the BLRC stop requiring the purchase of liability insurance for
typical meeting rentals; Seconded by Wendy, AIF, Motion carried.

g. Amendments to projector rental agreement — proposed changes to rental agreement
and a motion needed that projector rental income be tracked separately and reserved for
maintenance, repair and eventual replacement of projector. The projector cannot be
removed from the Hall, so a separate damage deposit is not necessary. Discussion also
resulted in decision to remove the “no rental fee charge” statement for BLCA and BLRC
functions.

Steven moved to accept changes to projector rental agreement, as amended;
Seconded by Stephanie, AIF, Motion carried.

Steven moved that projector rental income be tracked separately and reserved for

maintenance, repair and eventual replacement of projector; Seconded by
Stephanie, AIF, Motion carried.

h. Resignation of the Facility Manager
Steven moved to go in-camera; Seconded by Stephanie, AlF, Motion carried.

Stephanie moved to come out of in-camera; Seconded by Steven, AlF, Motion
carried.

Next BLRC Meeting: October 29, 2019 @ 7:00 pm

Motion to Adjourn: Wendy motioned to adjourn meeting at 10:45PM; Seconded by Steven;
AlF; Motion Carried.

Barbara Bachmeier, Acting BLRC Chair
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M Gma” Bouchie Lake Recreation Commission <bouchielakerc@gmail.com>

2018 Budget / 2019 Budget to Date and Proposed Budget

Friends of Bouchie-Milburn Society FRIENDS <bouchielakefriends@gmail.com> Mon, Aug 5, 2019 at 5;336

To: "Bouchie Lake Hall (BLRC)" <bouchielakerc@gmail.com>

Hi Melanie.

The Bouchie-Milburn Community Planning Team is requesting the following
budget information for the Bouchie Lake Hall and Recreation Grounds:

2018 and 2019 Actual Budget showing all income and expenditures
Revenue: Tax Dollars received from the CRD, Donations, Rental Revenue,
Insurance, Deposits, etc.

In-Kind Donations:

Expenditures - Contractors wages (Management, Outdoor), Supplies /
Equipment, Office, Custodial, Capital Improvements, Ultilities, etc.

We would like the Budget to include some details rather than just a profit /
loss statement.

We are also requesting a copy of the 2019 Proposed Budget that was
submitted to the Cariboo Regional District in 2018 for inclusion into the
Budget.

If this cannot be emailed to us, a member of the Team can go to the Hall to
obtain a digital copy. Please let us know when this information is available.

Thank you.

PS - watch our new Promotional Video about "Billie Bouchie Day Celebrations - 2019"
https://vimeo.com/329420825

FRIENDS OF BOUCHIE-MILBURN SOCIETY
Website: https://bouchielakefriends.ca
Email: bouchielakefriends@gmail.com
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Email: billiebouchieday@gmail.com (for emails specific to Billie Bouchie Day Celebrations)
Facebook: https://www.facebook.com/BouchieLakeFriends/

Calendar of Events / Meetings: https://calendar.google.com/calendar/embed?src=
bouchielakefriends%40gmail.com&ctz=America%2FVancouver

Producer of the film "Up Six Mile, Down Nine Mile" - https://vimeo.com/283769235

Host of "Billie Bouchie Day Celebrations” - A Celebration of OUR Community and Heritage
Host of Lawnchair Travel - Bouchie Lake

Co-Host of the Bouchie Lake Harvest Festival (Culture Days)

Founder of the "Bouchie - Milburn Scholarship Fund"

“The mission of the Friends of Bouchie - Milburn Society is to support

and unite our community and focus our collective energy on desired

projects, events and celebrations that improve the health, liveability, education, safety,
and welfare of all Bouchie Lake and Milburn Lake residents

through inclusion, kindness and collaboration”.
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M Gma” Bouchie Lake Recreation Commission <bouchielakerc@gmail.com>

Hall rental/Activity opportunity

theyogahut <theyogahut@mail.com> Sat, Sep 14, 2019 at 2:34 PM
To: bouchielakerc@gmail.com

Hello,

My name is Jennifer Jones: | own and operate a local yoga studio, The Yoga Hut, here in Quesnel. |
recently just opened up my studio after completing my yoga teacher training certification course, and
wanted to reach out to some of the smaller Quesnel communities in regards to potentially having regular
yoga class at some designated halls/venues in these areas. | know that it's sometimes extremely difficult
for people to partake in things like these when living outside of town, and really wanted to try and offer
something ongoing like weekly or biweekly classes for everyone to enjoy at their convenient location. |
myself am fully insured to teach yoga, and my business is legally registered.

Basically my question to the hall is: are public, profit events allowed at the bouchie lake hall? What kind of
hall rental free would there be for about...2 hours per week (or biweekly)? And of course the big question of
if there is already something offering yoga classes currently at this location? | definitely don't want to step
on anyones toes!

Any information is greatly appreciated.

Best regards!

-Jennifer Jones

Sent from my Samsung Galaxy smartphone.
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Bouchie Lake Rural Crime Watch
1975 - B Centennial Road
Quesnel, BC V21 7G6

BruchielakeRCW Eigmall cam

Bouehie Lake Recreation Commission
1875 Cantennial Road
Quesnel, BC Y 7GE

August 27", 2019
Re: Spansorship for Bouchie Lake Rural Crime Watch
Bear Bouchle Lake Recreation Commission

We would like to extend our thanks for your angoing sponsorship of Bouchle Lake Rural Crime Watch,
Our signage Is now up at the following locations:

Knickerbocker Hill

Baker Creek Road near the Mallboxes

Nazko Road near Hangman'y Pit

Alackwater Raad on the gravel just before Hidden Valiey Ranch at the pullout

In recognition of your sponsorship we are inviting you to the Blackwater Road location for & Photo
Cpportunity with a 880 to follow. The Blackwater Road location has the most room.

Please RSVP by Saturday, September 7" the number of people attending or let us know If you are
unavallable. We will meet at the Blachwater Buad location at 10:30am sharp on Saturday, September
14th to set up and the Photo will happen at 11am. Please bring a banner with your logo on it. The BBQ
will follow at Noon at either the Recreation Mall or the Fire Hall whichever |5 available,

Again we would like to thank you for your suppart and hope to see you on Saturday, September 14™ at
10:30am.,

Yours truly,

Bafb Bachmeiar
Chalr BLARCW

r B L.
LT\ L Rl

e TLAT)



Bouchie Lake Recreation Commission
Statement of Receipts and Disbursements
January 1 to September 16, 2019

ACTUAL ANNUAL BUDGET
BUDGET * BALANCE
RECEIPTS
Rentals & Fees 7,468.72 8,000.00 |- 531.28
CRD - operating budget 37,842.86 66,990.00 |- 29,147.14
45,311.58 74,990.00 |- 29,678.42
DISBURSEMENTS
Advertising and signage - 900.00 |- 900.00
Alarm & security 259.55 300.00 (- 40.45
Appreciation & support events 115.20 400.00 |- 284.80
Contractor - Facility Manager 18,017.40 26,500.00 |- 8,482.60
Contractor - Custodian 3,800.00 3,600.00 200.00
Contractor - Qutside maintenance 12,000.00 19,200.00 |- 7,200.00
Contractor - Snowplowing/parking lot sweeping 2,092.50 1,800.00 292.50
Contractor - Garbage collection 558.00 1,100.00 |- 542.00
Contractor - Fire and safety 742.00 1,200.00 |- 458.00
Other maintenance 2,692.50 4,190.00 |- 1,497.50
Telephone and website 1,545.26 2,000.00 (- 454,74
Electricity 2,928.17 3,600.00 |- 671.83
Natural Gas 1,569.37 2,400.00 |- 830.63
Rent - meetings 220.00 220.00
Supplies, maintenance, etc. Pioneer Park & Claymine trailes 800.00 |- 800.00
Supplies, maintenance, etc. - Grounds 242.37 3,000.00 |- 2,757.63
Supplies, maintenance, etc. - Hall 1,117.13 2,400.00 (- 1,282.87
Supplies, maintenance, etc. - Office 1,345.48 1,600.00 |- 254.52
Tractor - fuel & maintenance 612.03 612.03
49,856.96 74,990.00 |- 25,133.04
EXCESS OF RECEIPTS OVER DISBURSEMENTS - 4,545.38 - - 4,545.38
BANK BALANCE - September 16, 2019 Is comprised of:
Included in the Bank balance -
- Damage, Key and other deposits 1,802.88
- CRD Insurance 1,635.00
- Fundraiser for Hall improvements 2,942.30
Bank Account balance - for BLRC operations 15,280.90
Bank account balance - combined 21,661.08
Accounts Receivable 152.50
Expenses to be reimbursed by CRD 12,014.10
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M Gma” Bouchie Lake Recreation Commission <bouchielakerc@gmail.com>

BLRC Website

Bob Michek <southhill01@shaw.ca> Mon, Sep 9, 2019 at 10:23 AM
To: Bouchie Lake Recreation Commission <bouchielakerc@gmail.com>

Hi Wendy,

| thought it was around $1000 at the very most, | don’t have that figure anymore but since | have
resurrected the old site and can do a copy/paste that number should come down. It’s still a big project but |
think $800 would cover it. Hope that helps. If you have updates that can be sent to me that would be great.

Thanks!

Bob M

On Sep 9, 2019, at 10:17 AM, Bouchie Lake Recreation Commission <bouchielakerc@gmail.com>
wrote:

Good morning Bob,

| believe that Melanie has already let you know that she was leaving us and as | am trying to hold
everything together until the commission makes a decision on a replacement | can't really authorize you
to go ahead.

| do believe that it will be a go but if you don't mind holding off until after our meeting on Sept 16th that
would be great.

| believe you quoted a figure to Melanie, but could you just refresh me on the amount so that | can
address it at the meeting.

Thanks for your patience on this,
Wendy Donald
treasurer

Bouchie Lake Recreation

c/o Bouchie Lake Hall

1975 Centennial Road

Quesnel, BC.

V2] 7G6

T: 250.249.5508

email: bouchielakerc@gmail.com

Office Hours: 9-1 Monday-Tuesday & Thursday- Friday (Closed Wednesdays)

(Please be advised that the office periodically closes to complete errands, avoid disappointment and make an
appointment if needed)

Managing the Bouchie Lake Hall & Recreation Grounds, Claymine Trails, and Pioneer Park

On Sat, Sep 7, 2019 at 10:12 PM Bob Michek <southhill01@shaw.ca> wrote:
Hi Mela,

| have been trying to figure out a way to resurrect and use the old site so | could use it to rebuild the
new site. It's been a year now but | have done it! Yes! | have the site on my computer with all its pages
and images from a backup | did just before it got hacked. It took me six hours on Friday to figure out
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how to do it but | was pretty determined to finish it once | got started.

Why didn’t | do this before? | simply did not know it could be done this way but one thing led to
another and through a LOT of research and patience, | pulled it off. | tried to restore it last year but
failed miserably. | thought that was it.

On my computer the old theme does not work at all, in fact it breaks the site every time | turn it on. But
the fact | can get all the pages up on screen is huge. What you are seeing in these screenshots is a
default Wordpress theme. This means | can copy-paste the old information into new pages on the live
site and you don’t really need to look for new information to provide to me.

So the question is, do you want me to officially rebuild the site? | can probably finish it in the next
couple of weeks. | just need an official go-ahead.

Hope this helps!!

Bob M

<Screen Shot 2019-09-07 at 9.30.04 AM.png><Screen Shot 2019-09-07 at 9.30.53 AM.png>
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Bouchie Lake Recreation Commission
1975 Centennial Road, (Bouchie Lake),
Quesnel, BC, V2J 7G8
Bouchie Lake Recreation Commission

T: 250.249.5508 / F 778.465.0021

Email: bouchielakerc@gmail.com
Website: www.bouchielakerec.ca

GENERAL POLICIES AND FEES — HALL /GROUNDS

POLICY # 2017-006.4

Proposed Sept 16, 2019

SPECIAL EVENT RENTAL RATES

RATES ARE SUBJECT TO CHANGE WITHOUT NOTICE.

Event Description Particulars Fee(s)
— Reduced rental fees;
Memorials for Bouchie Lake and | — = Use of the main hall for up to
Milburn Lake residents who had 6 hours; $50.00 (FLAT RENTAL FEE)
lived in the area for more than 25 | — Renter pays insurance, any
years.

applicable licensing and
damage deposit.

— Reduced rental fees;
Youth group or youth only event* | — Renter pays insurance, any
(ages 18 and under) applicable licensing and
damage deposit.

25% discount off Base Rental
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Bouchie Lake Recreation Commission
1975 Centennial Road, (Bouchie Lake),

Quesnel, BC, V2J 7G8

T: 250.249.5508 / F 778.465.0021

Email: bouchielakerc@gmail.com

Website: www.bouchielakerec.ca

GENERAL POLICIES AND FEES — HALL /GROUNDS

POLICY # 2017-006.4

Proposed Sept 16, 2019

SPECIAL EVENT RENTAL RATES

Event Description

Particulars

Fee(s)

Community-Based
Fundraisers or Benefit
Events*

Reduced rental fees;

Renter pays insurance, any applicable licensing
and damage deposit;

Can be local, provincial, or Canada-wide;

Must provide benefits to local individuals or
organizations;

A letter detailing the request must be received
2 weeks prior to a BLRC regular meeting.

As determined by the BLRC.

BLRC Sponsored
And/Or Organized
Events*

The BLRC will only sponsor community
activities with no cost to participants;

The BLRC must have a decision-making role,
approving all plans for the proposed event as
well as any changes to those plans;
Effectively, the activity becomes a BLRC
event, supported by non-profit groups or
individuals who will be volunteering their
time, services and ideas to the BLRC;

The CRD’s insurance policy will provide
general liability coverage for both the event
and all volunteers involved with the event;
The nature of the event must meet the criteria
of'a community social event;

Excludes events outside the BLRC’s mandate;
The BLRC recommends that proposals be
presented to the board at /east 4 months in
advance of the proposed start date of the
activity;

The BLRC is under no obligation to accept a
proposal, even if all criteria has been met.

As determined by the BLRC.
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Bouchie Lake Recreation Commission

1975 Centennial Road, (Bouchie Lake),

Quesnel, BC, V2J 7G8

Bouchie Lake Recreation Commission T: 250.249.5508 / F 778.465.0021
Email: bouchielakerc@gmail.com
Website: www.bouchielakerec.ca

GENERAL POLICIES AND FEES — HALL /GROUNDS

POLICY # 2017-006.4

Proposed Sept 16, 2019

SPECIAL EVENT RENTAL RATES

Event Description Particulars Fee(s)
Provincial/Federal — Rental ffees determined in consultation with As determined by the BLRC.
Government appropriate government departments

* The Bouchie Lake Recreation Commission requires full financial disclosure from a partnering group — before

and after the activity — for any event granted reduced rental fees or BLRC sponsorship. Memorials are excluded
from this requirement.

NOTE: This policy replaces Policy # 2017-006.3
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DRAFT POLICY FOR DONATIONS & VOLUNTEERING

DRAFT POLICY 2018-009.2

This document is a recommendation to the BLRC as proposed by the BLRC Policy & Procedure Committee.

Committee Members: Steven Loos (BLRC, Committee Chair), Wendy Donald (BLRC)

I. DONATIONS & VOLUNTEERING POLICY: Donations to the Bouchie Lake Hall (the “Hall”)
or the Bouchie Lake Recreation Commission (the “BLRC”) are always welcome. However, all
donations to the Hall or the BLRC must be made without conditions, obligations or expectations
attached, whether explicit or implied. Otherwise, the donation will be declined. As the maintenance
and safety of the donation becomes the BLRC’s responsibility, it will be left to the discretion of the
BLRC to determine how such donations will be handled, offered, and/or managed.

Volunteers are individuals who voluntarily offer their time and sometimes their resources without
expectation of payment either in cash or in kind. As with donations, the BLRC will only accept the
services of a volunteer as long as those services are offered without conditions, obligations or
expectations.

Recognition of donations and volunteer efforts may include appropriate plaques or signage
identifying donors. If installed, signage form and content will be at the discretion of the BLRC.

II. POLICY PROCEDURE/IMPLEMENTATION

1.) Any offer to donate or volunteer (unsolicited) must be made in writing and presented at the next
available regular meeting of the BLRC board.

2.) The BLRC will review the offer and the donor will be contacted in writing by the Facility
Manager on the BLRC’s behalf once a decision to accept or decline has been made.

3.) It is possible for a donor to request a tax receipt from the Cariboo Regional District (the
“CRD”) for cash donations that exceed $500, provided that there has been no return of value to
the donor (such as advertising or use of the Hall). However, the donation must be made to the
Hall through the CRD directly, rather than through the BLRC, for a tax receipt to be issued.

—10f2--
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Bouchie Lake Recreation Commission

DRAFT POLICY FOR DONATIONS & VOLUNTEERING

DRAFT POLICY 2018-009.2

This document is a recommendation to the BLRC as proposed by the BLRC Policy & Procedure Committee.

Committee Members: Steven Loos (BLRC, Committee Chair), Wendy Donald (BLRC)

III. POLICY RATIONALE: In the past, the BLRC has had to deal with a number of donations of
time, items or money that have been accompanied with expectations of in-kind compensation,
recognition or conditions of use — some times for indefinite periods. However, recognition of donors
via plaques or signage is pretty much standard practice throughout the CRD. This policy is intended to
clarify and hopefully remove the attachment of such conditions and obligations to donations received
by the Hall or the BLRC.
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Bouchie Lake Recreation Commission

GENERAL POLICIES AND FEES — HALL/GROUNDS

DRAFT POLICY FOR USER GROUP IMPROVEMENTS & UNFIXED ASSETS

DRAFT POLICY 2018-010.2

This document is a recommendation to the BLRC as proposed by the BLRC Policy & Procedure Committee.

Committee Members: Steven Loos (BLRC, Committee Chair), Wendy Donald (BLRC), Originally drafted by Angela
Mezzatesta (facility advisor / scribe)

I. IMPROVEMENTS/UPGRADES BY USER GROUPS: Assets or improvements/upgrades that
are installed by User Groups and are fixed to the Main Hall, Riding Arena, Barn, Concessions, and/or
Ice Rink/Hut come under the management of the Bouchie Lake Recreation Commission (the “BLRC”)
and are owned by the Cariboo Regional District (the “CRD”).

1.

The User Group wanting to undertake improvement projects, must first submit the request in
writing with sufficient detail for consideration and approval of the BLRC and/or the CRD prior
to proceeding;

During the project approval process, an agreement must be reached as to whether the User
Group or the BLRC will be responsible for ongoing maintenance after the project is completed;

Unless otherwise agreed to as part of the project approval process, the User Group shall be
responsible for all costs;

The User Group will comply with all local government, provincial and federal laws and
regulations;

The User Group will obtain and pay for all necessary permits and licences required for this
project;

All work shall be completed by qualified contractors and all work shall be inspected in
compliance with applicable laws and regulations;

The qualified contractors must also carry WorkSafe coverage and liability insurance, providing
copies for verification prior to beginning construction;

All work shall be completed to a standard acceptable to the CRD and shall be consistent with
industry standards;

—10f2--
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Bouchie Lake Recreation Commission

GENERAL POLICIES AND FEES — HALL/GROUNDS

DRAFT POLICY FOR USER GROUP IMPROVEMENTS & UNFIXED ASSETS

DRAFT POLICY 2018-010.2

This document is a recommendation to the BLRC as proposed by the BLRC Policy & Procedure Committee.

Committee Members: Steven Loos (BLRC, Committee Chair), Wendy Donald (BLRC), Originally drafted by Angela
Mezzatesta (facility advisor / scribe)

9. Any fixed improvements become the property of the CRD. For example, if a user group builds a
shed, going forward the shed is owned by the CRD.

II. STORAGE OF ASSETS — NON-FIXED: Any non-fixed assets/items owned by user groups and
stored in facilities on the Recreation Grounds or in the Main Hall require coverage for loss or damage
by the user group’s insurance. BLRC will not be responsible for any loss or damage to these items and
retains the authority to request these items be removed off the premises; particularly if the use of the
item(s) poses health or safety concerns.
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*#% This document is a recommendation to the BLRC proposed by the BLRC Policy & Procedure Committee. ***



Bouchie Lake Recreation Commission
OPERATING BUDGET
2020

BUDGET
2020
RECEIPTS

Rentals & Fees 9,000.00
CRD - operating budget 67,994.85

76,994.85

DISBURSEMENTS

Advertising and signage 750.00
Alarm & security 350.00
Appreciation & support events 250.00
Contractor - Facility Manager 26,040.00
Contractor - Custodian 4,800.00
Contractor - Outside maintenance 21,600.00
Contractor - Snowplowing/parking lot sweeping 2,500.00
Contractor - Garbage collection 850.00
Contractor - Fire and safety 1,000.00
Other maintenance 1,500.00
- strip & wax floors 2,200.00
Rent 350.00
Resound fees 200.00
Supplies, maintenance, etc. Pioneer Park & Claymine trailes -
Supplies, maintenance, etc. - Grounds 500.00
Supplies, maintenance, etc. - Hall 1,700.00
Supplies, maintenance, etc. - Office 1,500.00
Telephone and website 2,400.00
Tractor
- maintenance 1,000.00
- fuel 1,000.00
Utilities
- Electricity 4,400.00
- Natural Gas 2,500.00
Weedeater - new 700.00

78,090.00

EXCESS OF RECEIPTS OVER DISBURSEMENTS

1,095.15




BOUCHIE LAKE RECREATION COMMISSION

CAPITAL BUDGET
2020 CRD 2021 CRD
Estimated Budget Budget
Cost $35000 $15000 2022 2023 2024

Main Hall

Air conditioning - 2 units supplied and

installed (electrical by others) 10,400.00 10,400.00

Electrical for air conditioner 4,000.00 4,000.00

Sound proofing 15,000.00 15,000.00

Extra supplies and installation of baffles 5,000.00 5,000.00

Replace appliances 15,000.00 15,000.00

Weed eater $500.00 /operating budget
Horse arena & area

Barn

- repairs to bottom rows only 4,033.00 4,033.00

- new roof 5,961.00 5,961.00

Announcers Booth - repairs 1,442.00 1,442.00

Lighting for arena

Paint barn, announcer's booth and

bleacher 6,160.00 6,160.00

Riding arena - water system 700.00 700.00
Ball Diamond

Concession - repair and paint 9,022.00 9,022.00

76,718.00 20,575.00 15,000.00 12,121.00 20,000.00 9,022.00

Treasurer

76,718.00



Bouchie Lake Recreation Commission

LETTER OF UNDERSTANDING

BETWEEN:

BOUCHIE LAKE RECREATION COMMISSION
Located at 1975 Centennial Road
Quesnel, British Columbia
bouchielakerc@gmail.com

AND:

QUESNEL AND DISTRICT RIDING CLUB
c/o Bouchie Lake Hall
1976 Centennial Road,
Bouchie Lake, BC, V2] 7G6
quesneldistrictridingclub@gmail.com

WHEREAS the Bouchie Lake Recreation Commission (the “BLRC”’) manages the Bouchie Lake
Hall and Grounds (the “Hall” or the “Grounds™) under Bylaw authority granted by the Cariboo
Regional District (the “CRD”) and desires to enter into an agreement with the Quesnel and
District Riding Club (the “QDRC”) to provide the services outlined below:

1. PROJECT/SERVICE DETAILS

The BLRC agrees to allow the QDRC to sell seasonal advertising space on the fencing that
surrounds the main equestrian riding arena on the Grounds (the “Hall Riding Arena
Fencing”), under the conditions stipulated in this Agreement.

The QDRC confirms that they will charge $50/season for signs that face inwards into the
arena and $100/season for signs that face outwards from the arena in the direction of the
Nazko highway.

The QDRC agrees to pay a rental fee to the BLRC, in the amount of 15% of the gross
seasonal charge for inward/outward advertising space (see above), for every sign installed
on the Hall Riding Arena Fencing.

-- Page 10of4 --



Bouchie Lake Recreation Commission

REVENUE-SHARING PARTNERSHIP

The QDRC confirms their intention to share the net proceeds/moneys received from this
venture 50/50 with the Pet Safe Coalition Society of Canada (the “PSCSC”).

The QDRC recognizes that the BLRC / Hall is also an active member of this partnership and
agrees to acknowledge the BLRC and/or the Hall as an active sponsor/partner in all
promotional material.

IMPLEMENTATION

The QDRC assumes all responsibility to contact local businesses/organizations and sell
them advertising space on the inside and/or outside of the Hall Riding Arena Fencing and
agrees to conclude all arrangements and/or agreements with clients directly, without
involving Bouchie Lake Hall staff.

SIGNAGE STANDARDS

Signage must be produced to specific standards, including the use of 4-foot by 8-foot
corrugated plastic (no banner or flex material), contain at least 8 grommets and be of a
horizontal layout.

The BLRC and the QDRC agree that advertisements containing offensive or objectionable
material will not be accepted.

SIGNAGE MAINTENANCE

Neither the BLRC nor the Hall shall be liable for any damage to the advertising signage that
has been installed on the Hall Riding Arena Fencing. The QDRC agrees to accept full
responsibility for the condition of any signage that it installs on the Hall Riding Arena
Fencing. Furthermore, the QDRC agrees to remove and/or replace any obviously damaged
signage as soon as reasonably possible.

SEASONAL REMOVAL

The QDRC agrees that signage will be taken down after the end of the season and either
returned to the advertiser or stored off-site until next year’s season.

The BLRC will allow the QDRC two weeks after the end of the season to remove all
seasonal signage. It is understood that should the QDRC fail to remove the signage in the

--Page 2 of 4 --



. Bouchie Lake Recreation Commission

10.

11.

12.

time frame allotted, the BLRC will have Hall Maintenance remove the signage and the
QDRC will be billed for the appropriate person hours as per the Rental Fee Schedule for
Grounds. In that event, the QDRC agrees to pay the invoice without dispute.

REPORTING

The QDRC agrees to provide a financial report on this project/service to the BLRC at the
end of the season, which will include, as a minimum, the number of inside-facing
advertising spaces sold, the number of outside-facing advertising spaces sold, the amount of
revenue received, and details regarding the division of that revenue between the QDRC, the
PSCSC and the BLRC.

After the BLRC accepts the report, payment for the rental fees shall be forwarded by the
QDRC.

INSURANCE COVERAGE

The QDRC agrees to maintain any insurance coverage as may be required by the CRD and
provide proof of that coverage in writing, if so required.

INDEMNITY

The QDRC agrees to indemnify the BLRC / Hall against all damage caused by this project
to the facilities and to repair any damage at their own expense.

POLICY & PROCEDURE

The QDRC agrees and understands that the service referred to herein will be conducted in
accordance with all policies and procedures as directed by the BLRC.

LENGTH OF SEASON

The BLRC and QDRC agree that the applicable season referred to in this Agreement shall
run from May 1st to October 31st.

WAIVER OF PRIOR CLAIM

The BLRC hereby rescinds all prior claims or agreements regarding the use of the Hall
Riding Arena Fencing.

--Page 30of4 --



. Bouchie Lake Recreation Commission

13. TRANSFERABILITY

The QDRC shall not assign this Agreement or any interest therein without the prior written
consent of the BLRC.

14. PERIOD OF AGREEMENT

This Agreement will be effective when signed by both parties. This Agreement may be
amended at any time by the the mutual written consent of both parties. Either party may
terminate this Agreement by providing sixty (60) days written notice to the other party.

IN WITNESS WHEREOF both parties do agree to the terms of this Agreement,

BOUCHIE LAKE RECREATION COMMISSION

Name of the Chair (please print):

Signature of the Chair:

Date of Signature:

QUESNEL AND DISTRICT RIDING CLUB

Title of Executive Member:

Name of Executive Member (please print):

Signature of Executive Member:

Date of Signature:

-- Page 4 of 4 --



Four Rivers Co-operative
COMMUNITY SUPPORT FUND

Purpose of the Program ! @ !

The purpose of the Community Support Fund is to provide financial assistance to registered
charities and non-profit community groups who provide a necessary service that improves the
quality of life within our communities.

Grant Guidelines

e Application period is September 1 - October 31 annually.

e Deadline to apply is October 31 annually, at 5:30pm. Applications submitted after this
will not be eligible for consideration (absolutely no exceptions).

e Consideration will be given, but not limited, to groups that support social needs,
housing, food and medical needs within our communities.

e Funds will not be released until confirmation has been provided that the project has
sufficient overall funding and that the project will indeed proceed.

e Applications are reviewed and recipients will be chosen at the discretion of Four Rivers
Co-operative Board of Directors.

e Recipients must provide a report to Four Rivers Co-operative on the success of the
program, how the funds were used and the impact the funds had on the program. This
report shall be provided within 3 months of completion of the program or project.

e Funds cannot cover operating costs such as wages or rent.

Eligibility
e Preference will be given to community groups, registered non-profits, community

associations or registered charities.

e The applicant group must provide a service to its community that improves quality of
life.

The following programs/groups are ineligible to apply:

¢ Individuals

e Groups that support religious organizations

e Federal, provincial or municipal government agencies and school boards
e Profit based organizations

e Projects outside of Four Rivers Co-operative's trading area



e Groups that will/could have an adverse social and/or environmental impact
e Third-party fundraising campaigns
e Sporting Associations

How to Apply:

Application forms can be downloaded by visiting
http://www.vhfcoop.com/wps/portal/crs/vanderhoof/aboutus/inthecommunity and expanding
the “Community Support Fund” section. Once downloaded, you can either complete the form
digitally, or print and complete. Incomplete application forms will be considered ineligible.

Application period is September 1- October 31 annually. All applications must be received no
later than October 31 at 5:30pm.

Completed application forms, together with any supporting documents can be submitted to
your nearest branch location, or as follows:

Four Rivers Co-operative
PO Box 560
Vanderhoof, BC VO] 3A0

Fax: (250) 567-4355
Email: marketing@vhfcoop.com

Applications will be reviewed in November and the recipients will be notified thereafter.
Recipients will be announced publicly once all successful recipients have been notified.

Questions:

If you require additional information or need assistance, please send an email to
marketing@vhfcoop.com or call (250) 567-4414 and we will respond to your questions by email
or telephone. Please ensure that your telephone number is included in your email.

€008

Four Rivers
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Bouchie Lake Recreation Commission

VIVITEK Projector
Rental Agreement

Lessee accepts full responsibility for loss or damage to the rental equipment and assumes all costs
involved in repairing or replacing said equipment. Rental of this equipment is only available to
individuals or organizations who are also renting the facilities. Rental equipment may not be removed
from the facility.

Rental fees are due and payable at the time equipment is reserved. Prices and equipment are subject to
change without notice.

These are the items you will be provided with for the rental. All of the items listed below are expected
to be returned after use. Any items missing must be replaced at the expense of lessee.

VIVITEK projector
Owner’s manual - CD
Remote control
Monitor cord

Audio cord

Power cords (2)

USB cord

Cart

ASANENENENENENEN

v"  Screen access

Rental rates per day:

Commercial rate: $50
Non-profit rate: $25
Security Deposit — Included in facility damage deposit; equipment must be returned in working condition.

BLCA / BLRC functions - NO rental fee charge

| understand the rental agreement for the Bouchie Lake Hall VIVITEK projector. | understand that | am
fully responsible for the care of the projector and for replacing all or part of the projector if it is lost,
stolen, damaged, or broken while it is in my care.

Signature Date

Date/time of use Date/time use complete

Policy #2019-012.2 Effective March 29, 2019



September 3, 2019

Bouchie Lake Recreation Commission
1975 Centennial Rd.

Quesnel, BC

V2J 7G6

Dear Bouchie Lake Recreation Commissioners,

Please be advised that |, Melanie Bilodeau, am writing this letter in resignation of my
position of Facility Manager of the Bouchie Lake Hall. | appreciate all the work, effort
and flexibility that you have had with me during my position as Facility Manager and

wish you all the best.

Sincerely,

Melanie Bilodeau

2592 Bouchie Lake Road
Quesnel BC,
V2J 7C7

(H) 250-249-5559
(C) 250-612-8782
Email mellama17@hotmail.com




