Bouchie Lake Recreation Commission

BLRC Meeting Minutes
October 29, 2019

Bouchie Lake Hall

Attendance: Stephanie Hanes, Wendy Donald, Steven Loos, Patty Croy, Ron Terlesky, Dixie
Carlson, Lars Carlson, Sarah Barber, Barbara Bachmeier — Area B Director (Acting Chair)
Regrets: Mark Parsey

Minutes: Patty Croy

Guests: Melody Peck, lan van Leusden, Joan Bourke

1. Call to Order: 7:00 pm

2. Adoption of Agenda:
There were two additions to the agenda.

- Email correspondence regarding Fuel Management Treatment Plan for Claymine Trails
- Email correspondence from FoBMS — Bouchie Milburn Community Planning Team Job
Posting/Request for Proposal for Community Plan Co ordinator

Ron moved to adopt Meeting Agenda, as amended. Seconded by Stephanie, AlF,
Motion Carried.

3. Adoption of Previous Meeting Minutes:

Ron moved to accept the September 16, 2019 BLRC Meeting Minutes; Seconded by
Stephanie, AIF, Motion Carried.
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Bouchie Lake Recreation Commission

4. Guest Presentations:

i).

Presentation by Melody Peck — Food Skills For Families Program

Food Skills for Families is a 6 week cooking program sponsored by the Canadian
Diabetes Association that is designed to help families shop for and cook healthy meals.
This program must have a sponsor in order to run the workshops. The sponsor would
be responsible for the rental of the facilities and advertising for participants. If the
workshops were to go ahead, kitchen supplies (pots, pans, utensils, bowls, etc) must be
provided by the sponsor for the workshops. Clean up of kitchen facilities would be
done by participants.

Presentation by lan van Leusden — Report on Claymine Trails Review
- Claymine Trails is one of 4 parks that will be focused on next year.

- Fuel Management Treatment (getting rid of all dead wood) for Claymine Trails is going
ahead. There will be consultation with BLRC and lan. No heavy machinery.

- Signage in Claymine Trails needs updating

- In the Spring there will be upgrades to low mobility trail, bridges and some minor
brushing along trails.

- Recommends that the BLRC request that a danger tree assessment be done by the
fuel management team.

- Possible that a community firewood work party could be organized to dispose of the
dead wood and fund-raise for the Hall.

- The BLRC needs a volunteer to coordinate Claymine Trails activities.

Steven moves that Stephanie be appointed Claymine Trails Coordinator;
Seconded by Ron; AIF; Motion Carried

5. Correspondence:

i).

ii).

Email from FoBMS following up on inquiry regarding budget info

Steven moved to send response letter, Seconded by Wendy, AlIF, Motion carried.

Thank you card from Motherwell family
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iii). Email from Forsite - Fuel Management Treatment around Claymine Trail
- Forsite to coordinate with Stephanie Hanes, BLRC Claymine Trails Coordinator

Wendy moved to to receive email and forward to the BLRC Claymine Trails
Coordinator, Seconded by Sarah, AIF, Motion carried.

iv). Email from FoBMS regarding RFP for Community Planning Co-ordinator

Wendy moved to to receive & file correspondence, Seconded by Patty, AlIF, Motion
carried.

. Reports:

a. Director Report — $50,000 has been set aside for trail maintenance. The Director will
forward a letter from Darron Campbell outlining the Fuel Treatment Management plan for
Claymine Trails.

b. Chair Report — No report

c. Financial Report — Reviewed financial report as prepared by Ron Terlesky & Wendy
Donald, BLRC Treasurer.

- Capital budget was approved. The final Capital budget is attached.

- Operating budget received a 1.5% increase

- Statement of Receipt and Disbursements contains an error. The amount of $1,650 is
missing from the line “Included in the Bank balance — Damage, Key and other deposits”.
The bank account balance must be reduced by this amount.

Wendy moved to accept the Financial Report with amendments, Seconded by
Sarah, AIF, Motion Carried.

d. Interim Facility Manager Report — prepared by Wendy Donald
- Processed monthly rental invoices.

- Water test — took October sample and delivered to Northern Health (August 2019
sample was never done)

- Letter send to BL Gymkhana Club regarding Equestrian Arena Concession (copy
attached)
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Bouchie Lake Recreation Commission

- Halloween event — cheque issued for BLRC and BLCA share of fireworks. Volunteer
Firemen contributed $500

- Alarm call — Sep 23/19

- Re:Sound and SOCAN now amalgamated. Now called Entandem. No reports have
been filed for 2019.

- Kitchen Fire inspection done.

- We have approximately $6,000 left in our 2019 budget. Recommend we do the
following before Dec 31, 2019:

- strip & wax main hall, entryway and bathrooms $2,000

- purchase replacement weed eater $400 - $700
- purchase of Square Terminal $299
- purchase leaf blower up to $300 max.

Wendy moved that the BLRC spend the discussed amounts (above) on floor
waxing, weed eater, Square terminal and leaf blower; Seconded by Dixie, AlF,
Motion Carried.

. Maintenance Report — Mark Parsey — provided by Patty Croy

- Water systems winterized,;

- tractor winterized;

- lawn mower, prepared for winter;

- white board installed in skating rink;

- weed eater winterized;

- maintenance of outhouses is ongoing.

Custodial Report — Norm Jeff — No report

. Policy and Procedures Committee — Steven Loos, Committee Chair
- no report

. Budget Committee — Wendy Donald
- no report
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Bouchie Lake Recreation Commission

7. Old Business:

a. Quesnel District Riding Club - Riding Arena Fence Seasonal Signage proposal
- tabled

b. After-hours Alarm Call Coverage — Interim Facility Manager noted that Graydon
Security offers an alarm response package of 3 response call-outs per month for $10.

Wendy moved that the BLRC pay Graydon Security for the $10 per month contract
that includes 3x/Free Alarm Response; Seconded by Dixie, AIF, Motion carried.

c. Credit/Debit Machine (tabled from previous meeting) — Wendy provided information

for Square Terminal. Cost is $299 plus tax and debit/credit card charges. See Interim
Facility Manager report for motion to purchase a Square Terminal,

d. Derby Girls request to rent the Hall for practice — Interim Facility Manager noted that
no issues have arisen from the Derby Girl practices held in the Hall. The floors are
standing up well. The Derby Girls clean up after each practice. Also noted that current
multi-use rates do not suit the time frame required for their rental sessions and proposed
the following:

Wendy moved that the BLRC extend a 25% discount on the base rental rate to the
Derby Girls as a multi-use rate based on usage twice-a-week at 2 hours per
session; Seconded by Stephanie, AIF, Motion carried.

e. North Cariboo Draft Horse and Mule Association — use of the ball diamond ground
to practice cart driving — fabled from previous meeting

- Discussion with Joan Bourke was moved ahead to guest presentation section. Details
recorded here.

- The NCDHMA would need the use of the ball diamond grounds from April to mid-
September. The existing fencing could be a problem but would only be an issue to be
considered should the rentals continue in the long term.

- Requested that the BLRC consider allowing the use of the ball diamond grounds to
practice cart driving on a trial basis.

- The NCDHMA would be responsible for any damage to sprinkler system or turf/grass.

- There is no record of the sprinkler system ever being used or tested. The Outside
Maintenance Contractor will be asked to inspect the system in the Spring, prior to
beginning a trial period.
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Stephanie moved that the BLRC enter into a trial period with the NCDHMA to allow
the rental of the ball diamond grounds for cart driving practice, with the NCDHMA
taking responsibility for damage to sprinklers & turf/grass; Seconded by Ron, AlF,
Motion carried.

Four Rivers Co-op Community Support Fund (deadline 5 pm on October 31, 2019)
— the BLCA will be applying for a grant up to $10,000.

Lock the Hall’s outdoor water well taps — the taps are closed off now for the winter.
The Outside Maintenance Contractor will put locking taps on in the Spring.

8. New Business:

a.

b.

Food Skills for Families — discussion of presentation by Melody Peck

- Overall, the Commissioners were comfortable with sponsoring this event as a BLRC
Sponsored and/or Organized Event.

- Proposed that the BLRC offer the event up to 3 times a year, with a trial run beginning
in January. Other sessions could begin in April and possibly October. Will coordinate
with Melody as to best start dates.

- Suggested that the BLRC talk to Richard Gauthier at Quesnel Leisure Services about
putting the April and October sessions into the Leisure Guide.

- Discussed the option of charging a refundable fee to encourage attendance of all
workshops (excluding grocery store visit). No decision made.

- Suggested that the BLRC follow up with BLCA to ask about including the necessary
pots, pans & other kitchen supplies in their grant application.

- Wendy to follow up with Melody regarding BLRC sponsorship of this program.

Dixie moved that the BLRC go forward with sponsoring the Food Skills for
Families program for up to 3 sessions next year; Seconded by Sarah, AIF, Motion
carried.

Claymine Trail Report — lan van Leusden, Trails Coordinator, City of Quesnel and
Cariboo Regional District — Stephanie to coordinate
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c. Discussion/Update on Facility Manager RFP Preparation

Steven moved to go in-camera; Seconded by Stephanie, AIF, Motion carried.

Sarah moved to come out of in-camera; Seconded by Lars, AIF, Motion carried.

Next BLRC Meeting: November 20, 2019 @ 7:00 pm

Motion to Adjourn: Sarah motioned to adjourn meeting at 10:33PM; Seconded by Lars; AlF;
Motion Carried.

Barbara Bachmeier, Acting BLRC Chair

--Page7of 7 --



Gmail - 2018 Budget / 2019 Budget to Date and P... https://mail.google.com/mail/u/0?ik=5ae612a727...

1of3

M Gma” Bouchie Lake Recreation Commission <bouchielakerc@gmail.com>

2018 Budget / 2019 Budget to Date and Proposed Budget

Wed, Oct 16, 2019 at

Friends of Bouchie-Milburn Society FRIENDS <bouchielakefriends@gmail.com> 10:33 AM

To: Bouchie Lake Recreation Commission <bouchielakerc@gmail.com>

On August 6th, we sent an email to the BLRC requesting Budget Information. A response was received
back from the Faciltiy Manager but we have not received a response from the BLRC following the
September meeting.

We look forward to receiving the requested information. Thank you.

PS - watch our new Promotional Video about "Billie Bouchie Day Celebrations - 2019"
https://vimeo.com/329420825

FRIENDS OF BOUCHIE-MILBURN SOCIETY

Website: https://bouchielakefriends.ca

Email: bouchielakefriends@gmail.com

Email: billiebouchieday@gmail.com (for emails specific to Billie Bouchie Day Celebrations)
Facebook: https://www.facebook.com/BouchieLakeFriends/

Calendar of Events / Meetings: https://calendar.google.com/calendar/embed?src=
bouchielakefriends%40gmail.com&ctz=America%2FVancouver

Producer of the film "Up Six Mile, Down Nine Mile" - https://vimeo.com/283769235

Host of "Billie Bouchie Day Celebrations” - A Celebration of OUR Community and Heritage
Host of Lawnchair Travel - Bouchie Lake

Co-Host of the Bouchie Lake Harvest Festival (Culture Days)

Founder of the "Bouchie - Milburn Scholarship Fund"

“The mission of the Friends of Bouchie - Milburn Society is to support

and unite our community and focus our collective energy on desired

projects, events and celebrations that improve the health, liveability, education, safety,
and welfare of all Bouchie Lake and Milburn Lake residents

through inclusion, kindness and collaboration”.

On Tue, Aug 6, 2019 at 11:13 AM Bouchie Lake Recreation Commission <bouchielakerc@gmail.com>
wrote:
Hi FOBMS,

2019-10-26, 5:07 p.m.
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Thank You for your BLRC financial information request, this is a matter for the BLRC to address, which
means this request can and will only be addressed at our next regular meeting in September. If you
would like something earlier, you will simply have to work with the last accepted budget report from the
minutes, you are welcome to come into the office and pay the fee to have a copy made for your
convenience.

Thank You,

Melanie Bilodeau,
Facility Manager

Bouchie Lake Recreation

c/o Bouchie Lake Hall

1975 Centennial Road

Quesnel, BC.

V2] 7G6

T: 250.249.5508

email: bouchielakerc@gmail.com

Office Hours: 9-1 Monday-Tuesday & Thursday- Friday (Closed Wednesdays)

(Please be advised that the office periodically closes to complete errands, avoid disappointment and make an
appointment if needed)

Managing the Bouchie Lake Hall & Recreation Grounds, Claymine Trails, and Pioneer Park

On Mon, Aug 5, 2019 at 5:32 PM Friends of Bouchie-Milburn Society FRIENDS
<bouchielakefriends@gmail.com> wrote:

Hi Melanie.

The Bouchie-Milburn Community Planning Team is requesting the
following budget information for the Bouchie Lake Hall and Recreation
Grounds:

2018 and 2019 Actual Budget showing all income and expenditures
Revenue: Tax Dollars received from the CRD, Donations, Rental
Revenue, Insurance, Deposits, etc.

In-Kind Donations:

Expenditures - Contractors wages (Management, Outdoor), Supplies /
Equipment, Office, Custodial, Capital Improvements, Utilities, etc.

We would like the Budget to include some details rather than just a profit
/ loss statement.

We are also requesting a copy of the 2019 Proposed Budget that was
submitted to the Cariboo Regional District in 2018 for inclusion into the
Budget.

If this cannot be emailed to us, a member of the Team can go to the Hall
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to obtain a digital copy. Please let us know when this information is
available.

Thank you.

PS - watch our new Promotional Video about "Billie Bouchie Day Celebrations - 2019"
https://vimeo.com/329420825

FRIENDS OF BOUCHIE-MILBURN SOCIETY

Website: https://bouchielakefriends.ca

Email: bouchielakefriends@gmail.com

Email: billiebouchieday@gmail.com (for emails specific to Billie Bouchie Day Celebrations)
Facebook: https://www.facebook.com/BouchieLakeFriends/

Calendar of Events / Meetings: https://calendar.google.com/calendar/embed?src=
bouchielakefriends%40gmail.com&ctz=America%2FVancouver

Producer of the film "Up Six Mile, Down Nine Mile” - https:/lvimeo.com/283769235

Host of "Billie Bouchie Day Celebrations"” - A Celebration of OUR Community and Heritage
Host of Lawnchair Travel - Bouchie Lake

Co-Host of the Bouchie Lake Harvest Festival (Culture Days)

Founder of the "Bouchie - Milburn Scholarship Fund”

“The mission of the Friends of Bouchie - Milburn Society is to support

and unite our community and focus our collective energy on desired

projects, events and celebrations that improve the health, liveability, education, safety,
and welfare of all Bouchie Lake and Milburn Lake residents

through inclusion, kindness and collaboration”.
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M Gmall Bouchie Lake Recreation Commission <bouchielakerc@gmail.com>

Fuel Management Treatments Around Claymine Trails

Chelsea Heyer <cheyer@forsite.ca> Mon, Oct 28, 2019 at 10:30 AM
To: "bouchielakerc@gmail.com" <bouchielakerc@gmail.com>

Hello Wendy,

The City of Quesnel has received funding through the Union of BC Municipalities to complete fuel
management activities to mitigate wildfire in areas identified in the most recent Community Wildfire
Protection Plan for the City. One of the areas identified was the recreation area around the Claymine Trails
and the City has retained us to develop a fuel management prescription for the area so that treatments can
occur in the fall of 2020.

The objectives of this fuel management prescription include the following:
Reduce likelihood of wildfire damage to surrounding private property;
Improve ecosystem resilience;
Provide increased wildfire suppression opportunities in the area;
Retain and enhance unique wildlife habitat features located in this area (Great Blue Herons); and

Reduce aggressive wildfire behavior through the removal of dead fuels and modified stand structure.

Specifically this will include hand treatments to remove dead pine within the recreation area. Dead pine will
be piled to facilitate small, contained burns to reduce surface fuels on the site. Standing dead pine will also
be removed. Pruning and minor stand thinning (Conifers only) will also be prescribed to reduce ladder
fuels. | don’t expect a lot of standing thinning to take place over all and | expect that it will mostly be used
where thick patches of advanced regen is present. This work is fully funded through the City and there is
no intent for use of any machinery for this treatment. The recreation trails will need to be closed to the
public during treatment activities.

As we discussed on the phone, | will be sending a crew out there either late this week or sometime next
week to hang boundary ribbon (no paint) around the unit and to ribbon out the heron rookery.

Please feel free to contact me at any time if you have questions.
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FORSITE

Chelsea Heyer, RPF, SAS
Planning Forester, Fort St. James

Resource Management and Technology
tel 250-640-4404 FORSITE.CA

This email is intended only for the use of the individual(s) to whom it is addressed and may be privileged and

confidential. Unauthorised use or disclosure is prohibited. If you receive this e-mail in error, please advise immediately
and delete the original message.
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M Gma” Bouchie Lake Recreation Commission <bouchielakerc@gmail.com>

Fwd: COMMUNITY PLAN CO-ORDINATOR - Request for Proposal / Please
share!

Wed, Oct 23, 2019 at 4:26

Friends of Bouchie-Milburn Society FRIENDS <bouchielakefriends@gmail.com> PM

To: BouchieLake Friends <bouchielakefriends@gmail.com>
Bcc: bouchielakerc@gmail.com

We apologise for any duplicate postings. Please share far and wide. Thank you.

The Bouchie-Milburn Community Planning Team is looking to hire on a COMMUNITY PLAN
COORDINATOR to assist with the development of a Community Plan for the communities of Bouchie
Lake — Milburn Lake.

Please check out the attached Job Description / Request for Proposal for additional information. We
look forward to getting this project on the go!

https://drive.google.com/file/d/1ouNRk7W7CJ-7d3d6zUs8ZIZXIWzINVYc/view?
fbclid=IwAR1gx60-Di41vaWP49WR5pvgSLfutsRgTpl9ZJRQdA74kJkr-kMesuVSTQHA

For additional information, please contact us.

PS - watch our new Promotional Video about "Billie Bouchie Day Celebrations - 2019"
https://vimeo.com/329420825

FRIENDS OF BOUCHIE-MILBURN SOCIETY

Website: https://bouchielakefriends.ca

Email: bouchielakefriends@gmail.com

Email: billiebouchieday@gmail.com (for emails specific to Billie Bouchie Day Celebrations)
Facebook: https://www.facebook.com/BouchieLakeFriends/

Calendar of Events / Meetings: https://calendar.google.com/calendar/embed?src=
bouchielakefriends%40gmail.com&ctz=America%2FVancouver

Producer of the film "Up Six Mile, Down Nine Mile" - https://vimeo.com/283769235

Host of "Billie Bouchie Day Celebrations” - A Celebration of OUR Community and Heritage
Host of Lawnchair Travel - Bouchie Lake

Co-Host of the Bouchie Lake Harvest Festival (Culture Days)

Founder of the "Bouchie - Milburn Scholarship Fund"

“The mission of the Friends of Bouchie - Milburn Society is to support
and unite our community and focus our collective energy on desired
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projects, events and celebrations that improve the health, liveability, education, safety,
and welfare of all Bouchie Lake and Milburn Lake residents
through inclusion, kindness and collaboration”.
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Job Posting / Request for Proposal
COMMUNITY PLAN CO-ORDINATOR

Application deadline: November 12, 2019, 16:00 hours / 4:00 pm
Term of the position: January 6, 2020 — November 15, 2020 (Contract)

Project:

The Bouchie-Milburn Community Planning Team is leading the development of a Community Plan for
the communities of Bouchie Lake — Milburn Lake (hereafter referred to as “Bouchie-Milburn”). The
planning process will provide an opportunity for residents to engage in a collaborative, inclusive, and
community led approach. The intention of the process is that it will build capacity and bring people
together to share their vision and ideas for the community. The project will focus on engaging the
community so that projects and priorities are identified which are then captured in a Plan. The proposed
community plan will focus on a variety of issues as identified by the community. Examples include but
are not limited to: resident retention, safety, recreation, infrastructure improvements, housing, lake
health, fire protection, community assets, disaster preparedness and evacuation, economic development,
heritage, fire smarting, beautification, trails / green spaces, and government services.

This project will support future projects as follows:

(i) it will be a plan based on community-wide input;

(ii) it will result in a community informed about their community, its needs and priorities;
(iii) it will identify “shovel ready” projects that have community support; and

(iv) it will include recommendations where relevant.

The final report will be made available to the community on social media, through email and in hard
copy. The report will also be presented to the Cariboo Regional District through the North Cariboo Joint
Planning Committee and the Northern Caucus. This plan will augment the Bouchie-Milburn
Neighbourhood Planning process undertaken by the Cariboo Regional District in 2019 (https://
www.cariboord.ca/bmnp ).

Mission Statement of the Bouchie-Milburn Community Planning Team
To bring Bouchie-Milburn community residents together as involved members of the Community Planning Team. The Team
will have a collaborative voice in the planning,organizing, implementing any, and all, community development and initiatives,
that the either promote or hinder the growth of our immediate area. This grassroots team will work together to promote growth,
inclusion, transparency, and non-partisan community involvement.

Adopted by the Bouchie-Milburn Community Planning Team, June 26, 2018

To learn more about the CPT, check out:
https://bouchielakefriends.ca/our-accomplishments/community-planning-team/

Community Planning Co-ordinator Request for Proposal, October 21, 2019, Page 1 of 3
Deadline: November 12, 2019, 4:00 pm
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Job Posting / Request for Proposal
COMMUNITY PLAN CO-ORDINATOR

Overview of Responsibilities

The Community Plan Coordinator (CPP Coordinator) will be responsible for facilitating the Community
Planning process under direction of the Bouchie-Milburn Community Planning Team (CPT). The
coordinator will be a creative and energetic person who is willing to be part of a Team. The coordinator
will meet with the Team, identified groups, and community members to explain the project, gather
guidance and input, answer questions, and bring the information back to the planning team.

The Coordinator will also share information on the project with the community through various
communication methods (i.e. newsletters, social media, in person, video, radio, email, phone, print
material, articles, posters etc.).

This position will be based upon certain deliverables being completed within the term of the position as
identified above. This position is contract and results based. Funding for this project is provided through
the BC Rural Dividend Fund.

Experience / Skill Sets / Assets

Must be able to work both collaboratively as a team member and be self-motivated and self-directed.
Must have experience working with, taking direction from, and reporting to volunteers.

Must be friendly, adaptable, personable and professional.

Good knowledge of the Bouchie Lake — Milburn Lake communities or be willing to take the time to learn.
Experience in delivering community-based research programs and/or expert data collection and analysis
skills

Demonstrated success with partnership development, stakeholder engagement, and relationship
management

Familiarity with the non-profit community sector and social service organizations

Experience with working with community groups and individuals.

Ability to be assigned tasks and to work to complete the tasks.

Must have own transportation and access to a computer, telephone, internet, and printer.

Must be able to demonstrate an ability and knowledge of word processing, document formatting, letter
writing, spreadsheets, promotional material, email, internet and the use of personal computers.

Ability to take detailed notes during meetings and interviews with community members.

Ability to develop surveys / questionnaires, newsletters, gather information, conduct research, tracking
down information from libraries, universities and government.

Ability to summarize information from reports and other documents.

Experience with Sponsorship and Grant Writing.

Willingness to help design a future vision for the Bouchie — Milburn community based upon community
input.

Must be comfortable speaking in public.

Responsibilities:

Develop a Timeline for the project from beginning to end which will be used to guide the project through
to completion.

Schedule, organise, facilitate, and attend Community Planning TEAM Meetings

Take Minutes at CPT Meetings and distribute them as required via email, social media and online.

Community Planning Co-ordinator Request for Proposal, October 21, 2019, Page 2 of 3
Deadline: November 12, 2019, 4:00 pm



Job Posting / Request for Proposal
COMMUNITY PLAN CO-ORDINATOR

Communicate with and report regularly to the CPT.

Liaise with community members, government representatives, and community groups.
Gather information through research, statistics, reports, etc. that will aid the Community Planning TEAM
in setting priorities and ensuring that the report is based upon accurate information.

Manage any correspondence and documents received during the project

Write and format the Community Plan based upon input from the Community Planning Team, community
input, and the vision as stated.

Assist the CPT with accessing additional funding through sponsorship and grants.

Develop a Budget for the Project by tracking expenses and revenue and “in-kind” contributions and /or
sponsorship (e.g. venue rental, volunteer hours, kilometres, supplies, etc.)

Complete and submit the Final Report for the BC Rural Dividend Fund with support from the CPT.

Total Funds available for this Project: $8500.00 (includes GST). No additional funds are available.

Applications:

To apply for this position, please:

1) submit a Proposal that captures the following:

(1) Your experience and /or education with a project of this magnitude;

(i1) Your experience with community engagement and Community Planning that requires working
respectfully with volunteers and people of different ages, genders, abilities, cultural backgrounds and
individuals with experience;

(ii1) A brief outline as to why you are interested in this position and feel you are the ideal candidate to get
the job done.

(iv) A proposal on how to envision the project to unfold with specific actions and / events to ensure the
project is completed.

(v) Your renumeration to cover your time, computer and vehicle usage. Please do not include costs
associated with mail outs, printing, venue rental, and refreshments

Please include a copy of your resume with your Proposal and two References. No contact will be made
with References without notifying the applicant first.

Please submit your Proposal DIGITALLY as a pdf to:

Bouchie-Milburn Community Planning

2338 Bonny Road, Bouchie Lake, BC, V2J 7G6
E: bouchielakefriends@gmail.com by November 12,2019, 16:00 hours

The deadline may be extended if no suitable applicant applies

For additional information, please email bouchielakefriends@gmail.com or contact Monika Robert at
250.249.0215 or monikar@goldcity.net

All Proposals will be reviewed by the CPT Hiring Committee and interviews will be scheduled shortly
thereafter. Only those qualified applicants chosen for an interview will be contacted.

Community Planning Co-ordinator Request for Proposal, October 21, 2019, Page 3 of 3
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M Gma” Bouchie Lake Recreation Commission <bouchielakerc@gmail.com>

Fw: Fwd: Fuel Management Treatments Around Claymine Trails

Barbara Bachmeier <bbachmeier@cariboord.ca> Tue, Oct 29, 2019 at 9:14 PM
To: Wendy DONALD <wendydonald@netbistro.com>, Andrea Croy <andrea.croy@gov.bc.ca>, Bouchie Lake
Recreation Commission <bouchielakerc@gmail.com>, Stephanie Hanes <motioncam1@yahoo.com>, Steven
Loos <scloos023@gmail.com>, Sarah Barber <nigelandsarah@gmail.com>, RONALD TERLESKY
<ronterlesky@shaw.ca>

Sent from my BlackBerry - the most secure mobile device - via the TELUS Network

From: bbachmeier@cariboord.ca

Sent: October 29, 2019 10:46 AM

To: dcampbell@cariboord.ca

Cc: wendydonald@netbistro.com; vanleusdeni@gmail.com; AJohnston@cariboord.ca;
rgauthier@quesnel.ca

Subject: Re: Fwd: Fuel Management Treatments Around Claymine Trails

Hi Darron

Thank you for this clarification as the commissioners and myself we not aware of this project. As you know
Melanie is no longer the Facility Manager and this does not seem to have been communicated until Wendy
received a call yesterday.

Thanks
Director Bachmeier

Sent from my BlackBerry - the most secure mobile device - via the TELUS Network

From: dcampbell@cariboord.ca

Sent: October 29, 2019 9:15 AM

To: bbachmeier@cariboord.ca

Cc: wendydonald@netbistro.com; vanleusdeni@gmail.com; AJohnston@cariboord.ca;
rgauthier@quesnel.ca

Subject: RE: Fwd: Fuel Management Treatments Around Claymine Trails

Hi Barb. The Claymine trails property has been on the fuel treatment list since 2017 when the highest
priorities in the surrounding areas were identified. | encouraged the fuel management planners to include it
since that site has lots of blowdown and certainly needs it.

It's noted below that the actual fuel treatments are not scheduled until fall 2020, so this should be
considered the start of the consultation not the end. The consultant is building the actual treatment
prescription now (and hanging some flagging tape for mapping etc.) so there will be enough details to
consider. Awareness and input from the commission is absolutely required and I'd recommend a site walk
through as well, if commission representatives are willing.

| also spoke with this consultant yesterday and she advised she had lined up contact with Wendy and the
commission, and had spoken with Melanie in August, but | gave her my input as well — especially that there
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can’'t be any damage to existing infrastructure, like the trails and parking lot. We spoke about the heron
nest and they have been in discussions with the Ministry of Environment biologists about the requirements
— keeping distance and avoiding the nesting season etc.

The Claymine property really does need some clean-up and fuel management work. | gather the plan is for
hand treatment then pile and burn, which would likely cost $4-$5,000 a hectare. They plan to treat the
whole property so at 18 hectares the investment would be between $70-$90,000.

Unfortunately Kostas Cove is not on the fuel management treatment list. They are working in the provincial
park across the lake, but not on the Parkland property.

You are totally correct that the fuel management work needs to be coordinated with any trail maintenance
or construction. | know lan has been involved in a couple overlapping projects already and we’ll be sure to
consider this for Claymine as well.

I’'m sure the consultant or Erin Robinson, the project coordinator with the city would be happy to answer
any other questions.

Feel free to give me a call if you need to. dc

Darron Campbell
Manager of Community Services
Ph: 250-392-3351 fx: 250-392-2812

www.cariboord.ca

S E Cariboo

From: Barbara Bachmeier <bbachmeier@cariboord.ca>
Sent: October 28, 2019 5:40 PM
To: Darron Campbell <dcampbell@cariboord.ca>
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Cc: Wendy Donald <wendydonald@netbistro.com>; lan van Leusden <vanleusdeni@gmail.com>; Alice
Johnston <AJohnston@cariboord.ca>; Richard Gauthier <rgauthier@quesnel.ca>
Subject: Fw: Fwd: Fuel Management Treatments Around Claymine Trails

Hi Darron

I am not happy about the total lack of direct consultation with the Area B Director and the
Bouchie Lake Recreation Commission by the City of Quesnel about doing fire treatment in
an Ecological Environment, Claymine Trails, Great Blue Herons. These Great Blue Herons
JUST left the area a week or so ago. This property is owned by the Cariboo Regional District
and Managed by the BLRC. It is NOT owned by the City and so I expect the local
government responsible for this area to be consulted with first.

We just found out about this today. How does that fly? Are they planning the same for
Kostas Cove again without Direct Consultation?

Does Ian Van Leusden know anything about this? Was this discussed with him? Both the
Parkland Recreation Commission and the Bouchie Lake Recreation Commission just met
with Ian.

I am not too happy about the lack of DIRECT consultation.

Director Bachmeier

Sent from my BlackBerry - the most secure mobile device - via the TELUS Network

From: bouchielakerc@gmail.com
Sent: October 28, 2019 10:48 AM
To: vanleusdeni@gmail.com; bbachmeier@cariboord.ca

Subject: Fwd: Fuel Management Treatments Around Claymine Trails

Just received this email regarding "fuel management around Claymine Trails". Just wanted to make sure
you are both aware of this.

lan - on another note just wanted to confirm that you will be attending the Bouchie Lake Recreation
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Commission tomorrow evening - 7pm.

Wendy Donald

interim facility manager / treasurer

Bouchie Lake Recreation

c/o Bouchie Lake Hall

1975 Centennial Road

Quesnel, BC.

V2] 7G6

T: 250.249.5508

email: bouchielakerc@gmail.com

Office Hours: 9-1 Monday-Tuesday & Thursday- Friday (Closed Wednesdays)

(Please be advised that the office periodically closes to complete errands, avoid disappointment and make an

appointment if needed)
Managing the Bouchie Lake Hall & Recreation Grounds, Claymine Trails, and Pioneer Park

---------- Forwarded message ---------

From: Chelsea Heyer <cheyer@forsite.ca>

Date: Mon, Oct 28, 2019 at 10:30 AM

Subject: Fuel Management Treatments Around Claymine Trails
To: bouchielakerc@gmail.com <bouchielakerc@gmail.com>

Hello Wendy,

The City of Quesnel has received funding through the Union of BC Municipalities to complete fuel
management activities to mitigate wildfire in areas identified in the most recent Community Wildfire
Protection Plan for the City. One of the areas identified was the recreation area around the Claymine Trails
and the City has retained us to develop a fuel management prescription for the area so that treatments can
occur in the fall of 2020.

The objectives of this fuel management prescription include the following:

Reduce likelihood of wildfire damage to surrounding private property;
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Improve ecosystem resilience;
Provide increased wildfire suppression opportunities in the area;
Retain and enhance unique wildlife habitat features located in this area (Great Blue Herons); and

Reduce aggressive wildfire behavior through the removal of dead fuels and modified stand structure.

Specifically this will include hand treatments to remove dead pine within the recreation area. Dead pine will
be piled to facilitate small, contained burns to reduce surface fuels on the site. Standing dead pine will also
be removed. Pruning and minor stand thinning (Conifers only) will also be prescribed to reduce ladder
fuels. | don’t expect a lot of standing thinning to take place over all and | expect that it will mostly be used
where thick patches of advanced regen is present. This work is fully funded through the City and there is
no intent for use of any machinery for this treatment. The recreation trails will need to be closed to the
public during treatment activities.

As we discussed on the phone, | will be sending a crew out there either late this week or sometime next
week to hang boundary ribbon (no paint) around the unit and to ribbon out the heron rookery.

Please feel free to contact me at any time if you have questions.

FORSITE

Chelsea Heyer, RPF, SAS
Planning Forester, Fort St. James

Resource Management and Technology
250-640-4404

This email is intended only for the use of the individual(s) to whom it is addressed and may be privileged and
confidential. Unauthorised use or disclosure is prohibited. If you receive this e-mail in error, please advise immediately
and delete the original message.
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Bouchie Lake Recreation Commission

Statement of Receipts and Disbursements
January 1 to October 28, 2019

Actual ANNUAL BUDGET
BUDGET BALANCE
RECEIPTS
Rentals & Fees 9,204.85 8,000.00 1,204.85
CRD - operating budget 52,666.62 66,990.00 |- 14,323.38
61,871.47 74,990.00 |- 13,118.53
DISBURSEMENTS -
Advertising and signage - 900.00 |- 900.00
Alarm & security 284.50 300.00 |- 15.50
Appreciation & support events 652.70 400.00 252.70
Contractor - Facility Manager 18,017.40 26,500.00 |- 8,482.60
Contractor - Custodian 4,100.00 3,600.00 500.00
Contractor - Outside maintenance 13,800.00 19,200.00 |- 5,400.00
Contractor - Snowplowing/parking lot sweeping 2,645.00 1,800.00 845.00
Contractor - Garbage collection 881.00 1,100.00 |- 219.00
Contractor - Fire and safety 901.00 1,200.00 |- 299.00
Other maintenance 2,934.72 4,190.00 |- 1,255.28
Telephone and website 1,841.84 2,000.00 |- 158.16
Electricity 3,351.84 3,600.00 |- 248.16
Natural Gas 1,732.29 2,400.00 |- 667.71
Supplies, maintenance, etc. Pioneer Park & Claymine trailes - 800.00 |- 800.00
Supplies, maintenance, etc. - Grounds 267.37 3,000.00 |- 2,732.63
Supplies, maintenance, etc. - Hall 1,625.73 2,400.00 |- 774.27
Supplies, maintenance, etc. - Office 1,556.34 1,600.00 |- 43.66
54,591.73 74,990.00 |- 20,398.27
EXCESS OF RECEIPTS OVER DISBURSEMENTS 7,279.74 - XXXXXXXX
BANK BALANCE - October 28, 2019 Is comprised of:
Included in the Bank balance - Damage, Key and other deposits -
CRD Insurance 1,695.00
Included in the Bank balance - Donations received for Halloween Fund -
Fundraiser for Hall improvements 2,345.71
Bank Account balance - for BLRC operations 27,701.86
Bank account balance - combined 31,742.57
Accounts Receivable 1,048.25

Treasurer




BOUCHIE LAKE RECREATION COMMISSION
DRAFT CAPITAL BUDGET

2020 (CRD 2021 (CRD
Approved Aproved
Estimated Budget Budget
Cost $35000) $15000) 2022 2023 2024

Main Hall

Air conditioning - 2 units supplied and

installed (electrical by others) 10,400.00 10,400.00

Electrical for air conditioner 4,000.00 4,000.00

Sound proofing 15,000.00 15,000.00

Extra supplies and installation of sound-

proofing baffles 5,000.00 5,000.00

Replace appliances 15,000.00 15,000.00

Weed eater $500.00 /operating budget
Equestrian Area

Barn

- repairs to bottom rows only 4,033.00 4,033.00

- new roof 5,961.00 5,961.00

Announcers Booth - repairs 1,442.00 1,442.00

Lighting for arena 2,887.50 2,887.50

Paint barn, announcer's booth and

bleacher 6,160.00 6,160.00

Riding arena - water system 700.00 700.00
Ball Diamond

Baseball infield 5,000.00 5,000.00

Concession - repair and paint 9,022.00 9,022.00

84,605.50 34,423.50 15,000.00 6,160.00 20,000.00 9,022.00

Notes:

The Bouchie Lake Recreation Commission would like to request that the 2020 approved budget of $35,000 be reallocated
to cover the cost of installing 2 air conditioning units in the hall and to repair the existing equestrian buildings and grounds.
The original allocation for the baseball concession we wish to leave until we can assess whether the community plans on
using that facility.

Repairs to the Equestrian Area are based on an estimate received from Heinzelmann. We will be asking Kyle Russell to
assess the needs in that area.

Treasurer




‘ Bouchie Lake Recreation Commission

FACILITY MANAGER REPORTING FORM

This report should be completed monthly, at the end of each month, and submitted to the Bouchie Lake Recreation
Commission attached to any invoices for payment.

Date Completed: Oct 28, 2019 Submitted By: Wendy Donald
Month / Year: Sept & Oct/19

Number of Rental Inquiries: __ 10

Total Number of Showings: 1 — Claymine & 2 —Hall

Total Number of New Bookings (Hall): 5

Total Number of New Bookings (Outside): 0

Total Number of Hours Worked: Sept 36.75 / Oct 37.5 Total 74.25
Total km. driven for BLRC Business: 32.1 km

Projects:

e Marketing hall rentals - Hwy signs, social media
Manage online calendar
Manage website - Rental rates for hall & grounds sent to Bob
Pickup & process mail. Create cheques & deposits.
e Process monthly rental invoices
e Water test — took Oct sample & delivered to Public Health (August 2019 sample was never done)
e Riding concession — letter send to BL Gymkhana (copy attached)
o Halloween event — cheque issued for BLRC & BLCA share of fireworks. Volunteer Firemen contributed
$500
e Alarm call out — Sept 23 9:58 pm
o Graydon Security advised that for $10 per month, they would do 3 call outs per month. After
that the charge would be $48 per call out.
e Re-sound & Socan now amalgamated. Now called Entandem. No reports filed for 2019
e Brought key sign-out book up to date. Organized all keys in key cabinet.
e Kitchen Fire inspection done. Next due is a full hall inspection in Jan 2020 and a kitchen inspection in
March 2020
e Researched Square — info attached

Custodial —

BLRC FACILITY BOOKING AGENT REPORTING FORM
February, 2013



General requests from public/organizations:

Recommendation:

e We will have approximately $6,000 left in our 2019 budget. Possibly we could do the following before

Dec 31, 2019:
o Strip & wax main hall, entryway & bathrooms $2,000
o Purchase weed-eater 700

o Purchase square 300



Bouchie Lake Recreation Commission

1975 Centennial Road,
: ’ - (Bouchie Lake), Quesnel,
Bouchie Lake Recreation Commission British Columbia, V2J 7G8

T: 250.249.5508 / F 778.465.0021
Email: bouchielakerc@gmail.com
Website: www.bouchielakerec.ca

September 20, 2019

Bouchie Lake Gymkhana Club

The Bouchie Lake Recreation Commission held their monthly meeting on September 17, 2019
and would like to advise you that starting in the new riding season, the concession will be
available to any group renting the equestrian arena. There is a possibility that rental fees

will be increased to incorporate the use of the concession.

We would therefore request that nothing is left in the concession so that we can arrange for
any necessary cleaning and repairs before the new season.

It has also come to our attention that Diane Murray has not signed the necessary paperwork
for the key that she has in her possession. Could you please arrange for her to stop at the hall
and do this.

Thanks for your attention to this matter,

BOUCHIE LAKE RECREATION COMMISSION

Wendy Donald
Treasurer


mailto:bouchielakerc@gmail.com
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GRA/DON

SECURITY SYSTEMS

Guard Pricing 2018

3x Free Alarm Response Package: Annual Contract
Inner City $7.00 per month
Outer City $10.00 per Month

Alarm Response:
Inner City: $40.00ea See Map
Outer City: $48.00ea See Map

Static Guard:

8 hour shifts, time and a half for 9 to 12 hour shifts, double time after 12 hours.
Stationary in Store: $29.00 per hour

Stationary in Vehicle: ~ $40.00 per hour

Patrol Guard: between 9pm -4am
Inner City: 6x Per Night $4.00ea
Sx Per Night $5.00ea
4x Per Night $S6.00ea
3x Per Night $7.00ea
2x Per Night $8.00ea
Pricing is for non-holiday schedules; add .50 to each patrol during holidays.




