Bouchie Lake Recreation Commission

BLRC Meeting Minutes
November 20, 2019

Bouchie Lake Hall
Attendance: Stephanie Hanes, Steven Loos, Patty Croy, Ron Terlesky, Sarah Barber, Wendy

Donald, Mark Parsey, Barbara Bachmeier — Area B Director (Acting Chair)
Regrets: Dixie Carlson, Lars Carlson

Minutes: Patty Croy

Guests: Cam Hadfield, Chelsea Heyer

1. Call to Order: 7:00 pm

2. Adoption of Agenda:
Meeting agenda was amended to include Claymine Trails Report (under Reports) and

Progress Update — Facility Manager RFP (in camera)

Steven moved to adopt Meeting Agenda, as amended. Seconded by Sarah, AlF,
Motion Carried.

3. Adoption of Previous Meeting Minutes:

Patty moved to accept the October 29, 2019 BLRC Meeting Minutes; Seconded by
Stephanie, AIF, Motion Carried.

4. Guest Presentations:

i). Cam Hadfield — Spruce Bug Sighted at Claymine Trails
- found spruce beetles in firewood taken from Claymine Trails
- took to Forestry for identification.
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Bouchie Lake Recreation Commission

- to eradicate bugs, treatment must be done before Spring.

ii). Chelsea Heyer — Claymine Trails fuel management treatments

Chelsea walked Claymine Trails and collected inventory data. She did not note bugs in
live timber which is good. Chelsea did not see signs of spruce beetle infestation.

The Fuel Management Project will:
- remove all debris from the ground,
- thin some small trees,
- trim branches to 3 metres high,
- danger trees will be removed.

Once materials are gathered they will be burned on site. All treatments will be done by
hand, no equipment will be used.

Spruce beetles are not a priority because there was no impact on standing spruce.

Firewood can be taken out of Claymine in two ways - bucked and stacked by Fuel
Management team with volunteers to come and take it out or to use small equipment,
keeping in mind the potential of trail degradation if equipment is used. The Fuel

Management team may write in prescription to save wood and put aside. Wood put
aside must be removed.

Stephanie will coordinate with Chelsea Heyer.

5. Correspondence:

i). Heloise Dixon-Warren — Financial Request to BLRC 28-10-19
ii). Food Skills for Families — email
iii). North Cariboo Draft Horse and Mule Association — email

iv). Richard Gauthier — email re new furnace / current budget
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v). Heloise Dixon-Warren — Yoga classes and Lawn Chair Travel

Steven moved to to receive correspondence, Seconded by Sarah, AlF, Motion
carried.

vi). BLCA (Tracy Parker) — Report on Fright Night 2019 Event

Steven moved to to receive Fright Night Report, Seconded by Patty, AlIF, Motion
carried.

. Reports:

a. Director Report — received letter of resignation on Oct. 30th from Wendy Donald,
Commissioner and Treasurer for the BLRC. Kudos to Wendy for years of excellent

service. She received a round of applause. Ron Terlesky was nominated for the position
of Treasurer.

b. Chair Report — No report
c. Financial Report — Presented by Ron Terlesky. Report attached.

Ron moved to accept the Financial Report, Seconded by Stephanie, AlF, Motion
Carried.

d. Interim Facility Manager Report — prepared by Wendy Donald
- busy month with showings and bookings
- website to be updated to show current Hall hours; Sarah will also update on Facebook
- alarm coverage contract signed with Graydon
- main furnace replaced; other furnace will not last out another year

- Food Skills — met with Melody; interim Facility Manager to fill out application and send
to Diabetes Association

- Asset Planner Program — Wendy working on
- Debit/Credit Card machine arrived Nov 19/19
- Removal of Christmas Tree at Pioneer Park — not sanctioned by BLRC
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Bouchie Lake Recreation Commission

Stephanie moved to post on Facebook that BLRC did not have the tree removed;
Seconded by Sarah, AIF, Motion Carried.

- Community Halloween Event Report — huge turn out.

- Requested clarification on Fire Fighter contribution for fireworks. Require something in
writing for the purchase of fireworks.

- Need to reduce confusion and difficulty in purchasing fireworks for the event. BLRC to
take on fireworks purchasing role for the event.

Ron moved to have Interim Facility Manager write a letter to the BL Volunteer
Fire Department and Bouchie Lake Community Association requesting that
cheques for fireworks be directed to the BLRC, who will order and pay for the
fireworks from Cinema Secondhand for Community Halloween event; Seconded
by Sarah, AIF, Motion Carried.

- Open Mic Nite / Jam Sessions continue to be successful.
- Roller Derby will be done Dec 20/19

- There is a need for another electrical socket on a separate circuit in the administration
office. It will cost approximately $200 to do. Wendy will use discretionary fund to put in
more plugs.

- Interim Facility Manager report is attached.

e. Maintenance Report — Mark Parsey

- Bottom boards on barn need to be replaced;

- ladies bathroom sign is up;

- Wayne’s bench has been moved inside. Mark requested that the wording on the
bench be changed from commemorative to “in appreciation” because public thinks that
Wayne has passed because of the wording;

- Mark and Wendy looked at some boundary trees that are encroaching on a neighboring
yard. They are not likely to come down soon, won't hit anything if they do fall. Mark
cleaned up some branches;

- hockey nets are out and fixed.

f. Custodial Report — Norm Jeff — no report; however, the custodian advised that the floors
should not be waxed in the winter and that once waxed, there can be no activity on them
for 48 hours. He suggested we wait until Spring to wax floors.

g. Policy and Procedures Committee — Steven Loos, Committee Chair
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- Amendment to Meeting Agenda and Minutes Policy (2019-011.2)
- Changed cut-off date for agenda — five days prior to meeting
- minor alterations under admin fees

Steven moved to accept amendments to Meeting Agenda & Minutes Policy;
Seconded by Ron, AIF, Motion Carried.

- Amendment to BLRC Administration Fees Policy (2019-013.2)

- digital distribution is optional

- limitation on number of documents that can be requested; left to Facility Manager’s
discretion as to when to apply

- Section 6 - FIPPA requests go through the CRD’s Freedom of Information Coordinator

- Section 7 — General fee to be applied for requests not subject to Section 6

Steven moved to accept amendments to BLRC Administration Fees Policy;
Seconded by Patty, AIF, Motion Carried.

- “Ordering Digital Copies of BLRC Public Records” Letter

- letter to be sent by Facility Manager in response to any request for digital copies of
documents available under the Community Charter
- establishes guidelines and limitations under which the BLRC will provide digital copies

Steven moved to approve the letter Ordering Digital Copies of BLRC Public
Records; Seconded by Patty, AIF, Motion Carried.

h. Budget Committee — Ron Terlesky appointed to Chair of Budget Committee
- no report

i. Claymine Trails Report — no report

7. Old Business:

a. After-hours Alarm Call Coverage — Contract with Graydon Security has been signed.

b. Credit/Debit Machine (tabled from previous meeting) — Need to set up & test.
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c. Food Skills for Families — tentative schedule

- Feb 18 — Mar 31, 2020 — Active Seniors
- Apr 28 — Jun 2, 2020 — Food Sense
- Sep 22 — Nov 3, 2020 — Active Seniors

Patty moved to offer two Active Seniors and one Food Sense for Food Skills for
Families as outlined above; Seconded by Sarah, AIF, Motion carried.

The BLRC must purchase commercial grade kitchen equipment for the Food Skills
workshops. The estimated cost is $600.

Stephanie moved to allocate up to $600 for the purchase of kitchen equipment;
Seconded by Sarah, AIF, Motion carried.

North Cariboo Draft Horse and Mule Association — use of the ball diamond ground
to practice cart driving — recommended trial period as per meeting minutes from
October 29, 2019

Four Rivers Co-op Community Support Fund (deadline 5 pm on October 31, 2019)

— will know by end of November.

Lock the Hall’s outdoor water well taps — recent changes in city’s water tap policy
The Hall's taps are closed off now for the winter. The Outside Maintenance Contractor

will put locking taps on in the Spring.

Quesnel District Riding Club — Riding Arena Fence Seasonal Signage proposal —
tabled.

8. New Business:

a.

Results of investigation into Heloise Dixon-Warren’s request for FIPPA protected
documents — Steven Loos, P&P Committee Chair

Steven moved to send a response letter to Heloise Dixon-Warren; Seconded by
Stephanie, AIF, Motion carried.

Discussion of correspondence from Heloise Dixon Warren regarding Yoga classes
and Lawn Chair Travel.
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Yoga classes — 7 sessions — 25% discount if more than 6 sessions of 2 hours each (Multi
Use rates)

Stephanie moved to offer 25% discount if Yoga meets condition of 6 sessions of 2
hours each; Seconded by Steven, AlF, Motion carried.

For Lawn Chair Travel, the Interim Facility Manager will request additional information
from Heloise Dixon Warren.

c. Issues regarding our agreement with the BLCA related to the Hall Improvement
Fund — tabled to next meeting

d. Community Skate Party event — need synopsis of event. BLCA requested to provide.
Commissioners to discuss by email and ratify decision at next meeting.

Sarah left the meeting at 10:10 pm. We no longer have a quorum.

e. Discussion of Claymine Trails fuel management treatments presentation —
Stephanie to handle

f. Emergency replacement of one of the Hall furnaces — one replaced, second one
needs replacement

d. Spruce Bug at Claymine Trails (discussion of presentation) — Chelsea Heyer did not

see indications of a spruce bug infestation at Claymine Trails in August.

h. FoBMS — Response letter to inquiry on budget info — sent

9. Progress Update — Facility Manager RFP (in-camera)

a. Motion to go in-camera — no quorum, unable to proceed

b. Motion to come out of in-camera
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. Bouchie Lake Recreation Commission

Next BLRC Meeting: January 13, 2020 @ 7:00 pm

Motion to Adjourn: Patty motioned to adjourn meeting at 10:20PM; Seconded by Stephanie;
AlF; Motion Carried.

Barbara Bachmeier, Acting BLRC Chair
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Gmail - Request for BLRC Financial Information, etc. https://mail.google.com/mail/u/0?ik=5ae612a727...

M Gma” Bouchie Lake Recreation Commission <bouchielakerc@gmail.com>

Request for BLRC Financial Information, etc.

Heloise & Ted Dixon-Traer <heloiseandted@gmail.com> Mon, Oct 28, 2019 at 11:32 AM
To: Barbara Bachmeier <bbachmeier@cariboord.ca>, Bouchie Lake Recreation Commission
<bouchielakerc@gmail.com>

Cc: Jeff Norburn <jnorburn@quesnel.ca>, Nigel and Sarah Barber <nigelandsarah@gmail.com>,
YukonDawson <motioncam1@yahoo.com>, Wendy Donald <wendydonald@netbistro.com>, Ron Terleskey
<ronterleskey@shaw.ca>, Patricia Croy <acpcroy@gmail.com>, BouchieLake Friends
<bouchielakefriends@gmail.com>

Dear Director Bachmeier and the BL Recreation commission.

I am sending this out in hopes it will be addressed at the BLRC meeting fomorrow night.
T see a similar request is on the Agenda.
Thank you.

Heloise & Ted

Heloise Dixon-Warren, BSc, RPF
Ted Traer, BSF, RPF

Moose Meadows Farm

2861 Nazko Road

Bouchie Lake, BC, V2J 7E5

T: 250.249.5329 / F: 250.249.5359
E: heloiseandted@gmail.com

** Heloise is Chair of FARMED / North Cariboo Agriculture Marketing Association (www.farmed.ca),
Secretary of the Friends of Bouchie-Milburn Society, a Director with Growing North Cariboo Society
and a Director with the Bouchie Lake Watershed Stewardship Society

To contact Moose Meadows Farm, please email mmfarm@goldcity.net
To contact the Bouchie Lake Country Store, please email blcountrystore@shaw.ca

@ HDW_Financial_Request_to_BLRC_28_10_19.pdf
57K
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Heloise Dixon-Warren

2861 Nazko Road,

Bouchie Lake, British Columbia
V2] 7TE5

E: heloiseandted@gmail.com
T: 250.249.5329

Director Barbara Bachmeier

Bouchie Lake Recreation Commission
E: bbachmeier@cariboord.ca

E: bouchielakerec@gmail.com

RE: October 29, 2019 BLRC Meeting — Request for BLRC Financial Information

Dear Director Bachmeier and all members of the Bouchie Lake Recreation Commission:

Upon review of the Bouchie Lake Recreation Commission / BLRC Draft Minutes of September 16,
2019 where the request by a non-profit to receive copies of detailed budget / financial information was
“received and filed”” as correspondence with no intent to provide the information requested, | am
requesting the same information. This follows the letter I received from the BLRC on April 23, 2019
in response to email of April 19, 2019 when | asked for specific financial information on the following:

Christmas Skating Party: hosted by the BLCA and BLRC? Rent paid? If so, how much? Custodial
fees? Insurance fee charged?

Senior's Luncheon — hosted by the BLCA and BLRC. Rent paid? If so, how much? Custodial Fees?
Insurance fee charged?

Easter Egg Hunt — hosted by the BLCA and BLRC. Rent paid? If so, how much? Custodial Fees?
Insurance fee charged?

Monthly Open Mike / Jam Session at the Hall - $5.00 drop in charged to those attending. Who hosts
this? Where does this money go? | believe it to be a BLRC fundraiser (purchased the Sound system)
but is the BLCA involved? Does the BLCA operate the concession? Is rent charged to the BLCA? If
so, how much? Insurance charged? Custodial fees / kitchen cleaning fees?

The response | received from the BLRC is as follows.

“Finally, as to your enquiry into details regarding the Commission’s arrangements with the Bouchie
Lake Community Association (the “BLCA’), I must remind you that while the Community Charter
allows you — as a member of the public — access to documents such as our policies, minutes and
agendas, it does not allow you to make enquiries into the details of our day-to-day business, nor does it
allow you to request the details of another client’s confidential rental agreements. That would be
considered a legal violation of that client’s privacy. As such, the BLRC respectfully declines to answer
your series of questions that are of that nature.”

Page 1 of 3
October 28, 2019 letter to BLRC
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Heloise Dixon-Warren

2861 Nazko Road,

Bouchie Lake, British Columbia
V2] 7TE5

E: heloiseandted@gmail.com
T: 250.249.5329

As the BLCA is a “member funded society” * which (i) exists primarily for the benefit of its members;
(i) on its liquidation or dissolution, the society may distribute its money and other property to its
members; and (iii) membership is no longer open to everyone (e.g. to become a member of the BLCA
one has to apply and be sponsored by another member), there is a need, in my opinion for the
relationship between the BLCA and BLRC to be very much open and transparent. It appears that the
BLCA has an advantage over other non-profit groups as (i) some members of the BLRC are members
of the BLCA and (ii) due to the BLRC and BLCA co-hosting community events, it appears the BLRC
is showing unfair bias by supporting a “private” organisation with their fundraising efforts.

The BLRC was established by the Cariboo Regional District Bylaw 4918 under Section 243, Local
Community Commission, of the Local Government Act. As such, the BLRC is required to adhere to
the Community Charter and follow all policies adopted by the Cariboo Regional District to ensure
transparency and accountability of the local government system. As stated on this website, “local
governments are ultimately accountable to their citizens for how they choose to raise and spend
funds™.

( https://wwwz2.gov.bc.ca/gov/content/governments/local-governments/finance/financial-reporting ).

When reviewing Bylaw 4918, a few clauses speak specifically to BLRC financials and the need for
transparency:

Sec5(b): “... The Secretary shall be responsible for recording all those present at the meetings, as well
as all resolutions, in the form of minutes, to be retained and copied to the North Cariboo Joint
Planning Committee and the Cariboo Regional District”.

Sec. 5(c): “... The Treasurer shall maintain records of all revenues and expenditures related to
Commission activities. The Treasurer shall ensure that all transactions are legal and consistent with
the Cariboo Regional District’s duly approved financial plan, bylaws, policies and procedures. The
records shall be available for inspection at the request of the Cariboo Regional District at any time.
The Treasurer shall ensure that the Commission is regularly informed of its financial status™.

Sec. 7(xi): To retain for its own purposes all revenues, donations and fundraising receipts procured by
the Bouchie Lake Recreation Commission”

Under The Freedom of Information and Protection of Privacy Act (FIPPA) I have the right to request
access to “reports, audits, and financial information” held by "public bodies™ (provincial government
ministries, local governments, municipal police forces and crown corporations). | take these rights
very seriously.

In closing, | am requesting the following:

! https://www?2.gov.bc.ca/gov/content/employment-business/business/not-for-profit-organizations/societies-act-
transition/about-memberfunded-societies
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Heloise Dixon-Warren

2861 Nazko Road,

Bouchie Lake, British Columbia
V2] 7TE5

E: heloiseandted@gmail.com
T: 250.249.5329

1) Access to all BLRC Minutes for all meetings held in 2018 and 2019. .

I1) Copies of Full Financial Statements for the BLRC, for all of 2018 and monthly for 2019 with details
on the following:

Income / Revenue - rent, fees, donations, insurance, custodial fees, North Cariboo Recreation and
Parks Taxation function, etc.

Expenses - contractors, insurance, utilities, improvements, office, administrative, security, etc.

I11) Contracts / Agreements negotiated between the BLRC and individuals and groups since January 1,
2019; and

IV) Rental / Facility Usage Policies

If some of the above noted information is available in digital format online, please let me know and |
will view it there.

It is unfortunate that information that should be readily available is not and to access it, one must
expend so much time and energy. Quite simply, I do not understand the reluctance of the BLRC to
release the information when requested.

| look forward to hearing from you.

Thank you.

Heloise Dixon-Warren
Bouchie Lake resident & Taxpayer

Cc:

Jeff Norburn, (Director of Community Services, City of Quesnel, Managers of North Cariboo
Recreation and Parks), jnorburn@quesnel.ca

Sarah Barber, nigelandsarah@gmail.com

Stephanie Hanes, motioncam1@yahoo.com

Wendy Donald, wendydonald@netbistro.com

Ron Terlesky, ronterlesky@shaw.ca

Patricia Croy, acpcroy@gmail.com
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Gmail - Request for BLRC Financial Information, etc. https://mail.google.com/mail/u/0?ik=5ae612a727...

M Gma” Bouchie Lake Recreation Commission <bouchielakerc@gmail.com>

Request for BLRC Financial Information, etc.

Bouchie Lake Recreation Commission <bouchielakerc@gmail.com> Tue, Oct 29, 2019 at 11;&
To: Heloise & Ted Dixon-Traer <heloiseandted@gmail.com>

Cc: Barbara Bachmeier <bbachmeier@cariboord.ca>, Jeff Norburn <jnorburn@quesnel.ca>, Nigel and Sarah
Barber <nigelandsarah@gmail.com>, YukonDawson <motioncam1@yahoo.com>, Wendy Donald
<wendydonald@netbistro.com>, Ron Terleskey <ronterleskey@shaw.ca>, Patricia Croy
<acpcroy@gmail.com>

In response to your email received October 28, 2019, please be advised that your correspondence was
received too late to add to the agenda for the October 29th meeting. Your correspondence will be included
in the agenda for the meeting on November 20, 2019.

Wendy Donald
Interim Facility Manager

Bouchie Lake Recreation

c/o Bouchie Lake Hall

1975 Centennial Road

Quesnel, BC.

V2] 7G6

T: 250.249.5508

email: bouchielakerc@gmail.com

Office Hours: 9-1 Monday-Tuesday & Thursday- Friday (Closed Wednesdays)

(Please be advised that the office periodically closes to complete errands, avoid disappointment and make an
appointment if needed)

Managing the Bouchie Lake Hall & Recreation Grounds, Claymine Trails, and Pioneer Park

On Mon, Oct 28, 2019 at 11:32 AM Heloise & Ted Dixon-Traer <heloiseandted@gmail.com> wrote:
Dear Director Bachmeier and the BL Recreation commission.

T am sending this out in hopes it will be addressed at the BLRC meeting tomorrow night.
T see a similar request is on the Agenda.
Thank you.

Heloise & Ted

Heloise Dixon-Warren, BSc, RPF
Ted Traer, BSF, RPF

Moose Meadows Farm

2861 Nazko Road

Bouchie Lake, BC, V2J 7E5

T: 250.249.5329 / F: 250.249.5359
E: heloiseandted@gmail.com

1of2 2019-10-30, 3:39 p.m.
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** Heloise is Chair of FARMED / North Cariboo Agriculture Marketing Association
(www.farmed.ca), Secretary of the Friends of Bouchie-Milburn Society, a Director with Growing
North Cariboo Society and a Director with the Bouchie Lake Watershed Stewardship Society

To contact Moose Meadows Farm, please email mmfarm@goldcity.net
To contact the Bouchie Lake Country Store, please email blcountrystore@shaw.ca
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M Gmall Bouchie Lake Recreation Commission <bouchielakerc@gmail.com>

Request for BLRC Financial Information, etc.

Barbara Bachmeier <bbachmeier@cariboord.ca> Sat, Nov 16, 2019 at 8:44 AM
To: Heloise Dixon-Warren & Ted Traer <heloiseandted@gmail.com>, Margo Wagner
<mwagner@cariboord.ca>

Cc: Alice Johnston <AJohnston@cariboord.ca>, Bouchie Lake Recreation Commission
<bouchielakerc@gmail.com>, Steven Loos <scloos023@gmail.com>, Ron Terlesky <ronterlesky@shaw.ca>,
John MacLean <jmaclean@cariboord.ca>, Darron Campbell <dcampbell@cariboord.ca>

Dear Heloise
I have forwarded your FOI request to our Freedom of Information Officer, Alice Johnston.

As a reminder, information like approved agendas, financial statements, official adopted minutes, policies
and procedures can be viewed at the Bouchie Lake Hall when the Interim Facility Manager is there which
is usually all day Monday and sometimes on Tuesdays. Please call the hall for an appointment.

If you wish copies of any of these documents (they are NOT in a digital format at this time) you are
welcome to have them, after paying the applicable fees. Call the hall (250)249-5508 to find out more about
the fee structure.

Yours truly,
Director Bachmeier

Sent from my BlackBerry - the most secure mobile device - via the TELUS Network

From: heloiseandted@gmail.com

Sent: October 30, 2019 11:06 AM

To: bbachmeier@cariboord.ca; mwagner@cariboord.ca
Subject: Re: Request for BLRC Financial Information, etc.

Hi Barbara and Margo.

In fairness to the volunteer commissioners | am directing this email to you both as | believe you are the
ones that can assist me with in expediting my requests and having my queries answered or connecting
with someone who can. The volunteers do not need to be troubled by this any further.

At the recommendation of another elected official, | have put in a call to the Office of the BC
Ombudsperson to understand options for resolution It was recommended that | make contact with you
both once again prior to submitting a "complaint". | am hoping this can be resolved locally.

As my requests for this information dates back to April of this year, | ask that things be expedited. This
includes an email that was sent to the CRD CAO that was never responded to. | do not feel it fair to
ask me to wait for another month. | also do not believe that my requests need to be discussed by the
BLRC at a meeting as "transparency of financials and budgets by a publicly funded facility” is
required right across local government.

I am willing to meet with you about this.

| shall look forward to a response. Thank you.

Heloise Dixon-Warren
Bouchie Lake resident / taxpayer

[Quoted text hidden]

[Quoted text hidden]
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M Gma” Bouchie Lake Recreation Commission <bouchielakerc@gmail.com>

Food Skills for Families

Bouchie Lake Recreation Commission <bouchielakerc@gmail.com> Mon, Nov 4, 2019 at 3;:,4'3

To: Melody and Don Kirk / Peck <4Dkirk@quesnelbc.com>

Good afternoon Melody.
The BLRC discussed the program and has authorized me to make all the arrangements with you. They
would like to set up 3 sessions. Suggested 7 weeks sessions as follows:

1. Feb 18 to March 31, 2020
2. April 28 to June 2, 2020
3. Oct 6 to Nov 17, 2020

| have tentatively marked them on our calendar but if those dates don't work please send me a quick email
and | will re-schedule. Once | confirm the dates with you | will get the fall one into the Leisure Guide. As
for the earlier sessions, | will start promoting them via Facebook and the radio stations.

Barb has also requested that we have a $20 refundable fee to help assure attendance.

Just as a reminder, | am at the hall on Monday's only from 9:30 - 5:30 so if you come in one day and have
a look at what we have in the pantry and we can make up a list of any supplies that the hall needs to
purchase.

Thank you.
Wendy Donald
interim facility manager / treasurer

Bouchie Lake Recreation

c/o Bouchie Lake Hall

1975 Centennial Road

Quesnel, BC.

V2] 7G6

T: 250.249.5508

email: bouchielakerc@gmail.com

Office Hours: 9-1 Monday-Tuesday & Thursday- Friday (Closed Wednesdays)

(Please be advised that the office periodically closes to complete errands, avoid disappointment and make an
appointment if needed)

Managing the Bouchie Lake Hall & Recreation Grounds, Claymine Trails, and Pioneer Park

1of1l 2020-02-15, 5:47 p.m.
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M Gma” Bouchie Lake Recreation Commission <bouchielakerc@gmail.com>

North Cariboo Draft Horse - cart driving
2 messages

Bouchie Lake Recreation Commission <bouchielakerc@gmail.com> Mon, Nov 4, 2019 at 4;,0'3

To: bourkehills@gmail.com

Good afternoon Joan,

Just wanted to update you on the sprinklers. | talked to Mark (our outside custodian) and since he has
already shut off the water for the season we won't be able to test the sprinklers until the spring. He will
check the ball fields though and confirm how deep the sprinkler heads are and whether he feels they need
to be protected.

Wendy Donald
interim facility manager / treasurer

Bouchie Lake Recreation

c/o Bouchie Lake Hall

1975 Centennial Road

Quesnel, BC.

V2] 7G6

T: 250.249.5508

email: bouchielakerc@gmail.com

Office Hours: 9-1 Monday-Tuesday & Thursday- Friday (Closed Wednesdays)

(Please be advised that the office periodically closes to complete errands, avoid disappointment and make an
appointment if needed)

Managing the Bouchie Lake Hall & Recreation Grounds, Claymine Trails, and Pioneer Park

Joan Bourke <bourkehills@gmail.com> Sun, Nov 10, 2019 at 7:59 AM
To: Bouchie Lake Recreation Commission <bouchielakerc@gmail.com>

Wendy...thank you for the email...| will pass this along to the club at our next meeting at the end of the
month. With Regards...Joan Bourke

Sent from my iPad
[Quoted text hidden]
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M Gma” Bouchie Lake Recreation Commission <bouchielakerc@gmail.com>

Fwd: Estimates EST2.pdf from RHINO Mechanical Services LTD

4 messages

Kyle Russell <krussell@quesnel.ca> Mon, Nov 4, 2019 at 1:50 PM
To: "bouchielakerc@gmail.com" <bouchielakerc@gmail.com>

Sent from my iPhone

Begin forwarded message:

From: Jesse Kelliher <rhinomechanicalbc@gmail.com>

Date: November 4, 2019 at 1:44:10 PM PST

To: Kyle Russell <krussell@quesnel.ca>

Subject: Estimates EST2.pdf from RHINO Mechanical Services LTD

Hi
Thank you for your business.
Your Invoice is attached to this email.

2 attachments

ﬂ Estimates EST2.pdf

92K

) ?}'I('T00001 .htm

Mon, Nov 4, 2019 at 2:16

Bouchie Lake Recreation Commission <bouchielakerc@gmail.com> PM

To: Richard Gauthier <rgauthier@quesnel.ca>
Good afternoon Richard.
We just had the furnace inspection done today and Kyle has discovered that Furnace #2 (the one that
heats the main hall) needs to be replaced. Since this is the main furnace, | have authorized the work to be
done immediately. We also discovered that the exhaust from that furnace has possibly been creating gas
fumes in the kitchen as it is located just under one of the kitchen windows.

I'm attaching the quote that he sent us and am hereby requesting an increase in our 2019 budget as this is
an unforseen expense.

Wendy Donald
treasurer

Bouchie Lake Recreation
Good afternoon Richard.

1of4 2020-02-15, 6:06 p.m.
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c/o Bouchie Lake Hall

1975 Centennial Road

Quesnel, BC.

V2] 7G6

T: 250.249.5508

email: bouchielakerc@gmail.com

Office Hours: 9-1 Monday-Tuesday & Thursday- Friday (Closed Wednesdays)

(Please be advised that the office periodically closes to complete errands, avoid disappointment and make an
appointment if needed)

Managing the Bouchie Lake Hall & Recreation Grounds, Claymine Trails, and Pioneer Park

[Quoted text hidden]

2 attachments

3 ATT00001.htm
1K

@ Estimates EST2.pdf
92K

Richard Gauthier <rgauthier@quesnel.ca> Mon, Nov 4, 2019 at 3:40 PM
To: Bouchie Lake Recreation Commission <bouchielakerc@gmail.com>, Jeff Norburn <jnorburn@quesnel.ca>
Cc: Darron Campbell <dcampbell@cariboord.ca>

Hi Wendy,

I have attached the Unanticipated Expenditures document in case you haven’t seen it as
Melanie had a copy I believe. Most likely you have a copy but being unsure, here it is.

I have sent this email to Jeff and Darron as well for communication purposes.

In reading your email I recognize the importance of lack of heat and CO2 leak potential to
expedite this work to be done. I talked to Kyle and he explained what transpired today and
that you have rentals as soon as this weekend.

I think the first question which will be asked is if your BLRC commission has wiggle room in
your remaining operating to accommodate this work?

Can you shuffle things around to accommodate this 4K expenditure?

For info sharing, the BLRC after the 3@ quarter reimbursement we recently completed; had
approx. 14K remaining for operating in 2019.

20f4 2020-02-15, 6:06 p.m.
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Quesnel

Richard Gauthier

Recreation Manager
City of Quesnel | 500 North Star Road, Quesnel BC V2J 5P6

T: 250-991-4010 | C: 250-983-3628 | www.quesnel.ca

Eic

If you are not the intended recipient or agent, do not rely on, distribute, or copy any part of this e-mail. If you received this e-mail in error, please

delete the message, and if possible let me know it has been received in error.

[Quoted text hidden]

2 attachments

@ Unanticipated Expenditures Policy.docx
— 6K

@ Unanticipated Expenditures Policy.docx
= 18K

Bouchie Lake Recreation Commission <bouchielakerc@gmail.com> Mon, Nov 4, 2019 at 4;30'\}'
To: Richard Gauthier <rgauthier@quesnel.ca>, Barbara Bachmeier <bbachmeier@cariboord.ca>, Sarah
Barber <nigelandsarah@gmail.com>, Steven Loos <scloos023@gmail.com>, Karen and Ron Terlesky
<ronterlesky@shaw.ca>, YukonDawson <motioncam1@yahoo.com>, Lars & Dixie Carlson
<ldcarls@xplornet.com>, Patricia Croy <acpcroy@gmail.com>

Cc: Jeff Norburn <jnorburn@quesnel.ca>, Darron Campbell <dcampbell@cariboord.ca>
Thank you Richard for your quick response.

| will review the remaining BLRC budget with the commission at our November 20th meeting and get back
to you on just how much shuffling we can do. We may be able to cover some of the cost but this of course
came as a complete surprise to us today so will take a little thought on our part.

Wendy Donald

treasurer

Bouchie Lake Recreation

c/o Bouchie Lake Hall

1975 Centennial Road

Quesnel, BC.

V2] 7G6

T: 250.249.5508

email: bouchielakerc@gmail.com

Office Hours: 9-1 Monday-Tuesday & Thursday- Friday (Closed Wednesdays)

(Please be advised that the office periodically closes to complete errands, avoid disappointment and make an
appointment if needed)

Managing the Bouchie Lake Hall & Recreation Grounds, Claymine Trails, and Pioneer Park

2020-02-15, 6:06 p.m.
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@ Unanticipated Expenditures Policy.docx
6K
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M Gma” Bouchie Lake Recreation Commission <bouchielakerc@gmail.com>

Rental for Fithess Classes

Heloise & Ted Dixon-Traer <heloiseandted@gmail.com> Thu, Oct 31, 2019 at 3:56 PM
To: Bouchie Lake Recreation Commission <bouchielakerc@gmail.com>

Thank you Wendy.

A reduced discount of 25% would be greatly appreciated as we will certainly be running the
programme for 6+ weeks. I would appreciate this being considered.

The classes will involve paying an instructor with other funds to be allocated to fundraising.

T would also love to bring Lawnchair Travel back to the hall as it makes for a great venue for the
activity.

As all funds collected for 2019 will be going to support Billie Bouchie Day Celebrations we are trying
to do the programme in as cost effective way as possible. In 2019, we did not pay rent and are
looking at options now for 2020. We have been offered a venue at no cost down the hill in West
Quesnel which is appreciated but it would be a shame to take it out of BL.

Having access to the LCT projector would also be an asset but not mandatory as for 2019 we used
mine again (at no cost).

As LCT is valued and enjoyed by the community is there a way to make it work in partnership with
the BLRC?

Thank you. Cheers, HDW
[Quoted text hidden]

2019-11-14, 7:54 p.m.



FRIGHT NIGHT 2019

Saturday October 26™ 6-10 PM and October 27" 3-8 PM

Trail Clean Up: Mark went to trail on Friday Oct. 25 and fell trees and cleaned up the trail for event.

Set up: Jennifer Linegar-Johnston, Mark Parsey, Tracy and Darrin Parker, Cam Hadfield and met at BL
Hall at 9am and hauled decorations to trail. Set up trail until 2pm, then went back at 5:00 to prepare
for the evening.

Concession & Candy: Jennifer purchased chips and candy to fill bags, purchased condiments and made
hot chocolate and served hot dogs and chips and handed out candy bags. Jenn brought tent and table,
food & accessories. Tracy purchased buns and wieners, Cam donated wieners. Darrin brought and set
up the portable stove for cooking and generator for lights, Jennifer set up tables and tent.

Spooks:

Bruce was mad scientist at the table on trail with coffin and decorations.
Tracy was skeleton in the graveyard.

Darrin and Cam were chainsaw guys.

Mark was Viking and set up and monitored the fire

Sandy Oxenbury came to help where needed, directed people to trail
Jennifer ran the concession

Teresa Hadfield took money and sat at the entrance

Liz and Paige Montgomery were ghost and skeleton in the ghost crossing.
Evening Ended Saturday at 10:30 pm

Sunday we all met back at trail at 2-2:30 to get ready for event.

Same people, same roles.

Started cleaning up around 7:30 as there were few people.

Bruce and Jenn tidied concession and left.

Tracy & Darrin went around and blew out candles and picked them up.
Cam and Mark clean up, loaded food etc...

Darrin took down stove & loaded generator & fire pit and table.

Cam, Mark, Bruce and Sandy met at 10am at trail on Monday to clean up and haul decorations back to
the hall.

Allocated from last year: $500
Donations & concession: $1,451.85
Expenses: $390.00

TOTAL: $1,561.85

Recommendations for 2020: Halloween is Saturday October 31, 2020 —

Saturday October 24th 5 to 9pm instead of 10pm — people were showing up before 6 and not many
after 9

Sunday Oct. 25th — 3-7pm - there were only a handful of people after 7 pm.

MORE PEOPLE to help set up

MORE SPOOKS to share so people can take a break, eat, pee etc...

More props, lights, quiet generator for fog machine — allocate $500 for 2020 event.

Another person in the concession —Jenn was swamped with kids a few times

Someone to monitor people (kids) going through the trail multiple times — when they go ahead of new
people, they ruin it by saying “I know your there, look out for the Viking, and they hide and try to scare
people as well, etc...” Plus they knock down the candles and leave garbage all over.

Walkie talkies for the first spook would be nice so we know if new people are coming on the trail. | hid
numerous times thinking we had new people and it was the same ones over and over. Glad they like it,
but it was too predictable.



Bouchie Lake Recreation Commission
Statement of Receipts and Disbursements
January 1 to November 16, 2019

ACTUAL ANNUAL BUDGET
BUDGET * BALANCE
RECE|PTS
Rentals & Fees 9,363.15 8,000.00 1,363.15
CRD - operating budget 52,666.62 66,990.00 -  14,323.38
62,029.77 74,990.00 (- 12,960.23
DISBURSEMENTS
Advertising and signage - 900.00 |- 900.00
Alarm & security 309.45 300.00 9.45
Appreciation & support events 487.27 400.00 87.27
Contractor - Facility Manager 18,017.40 26,500.00 |- 8,482.60
Contractor - Custodian 4,440.00 3,600.00 840.00
Contractor - Outside maintenance 15,600.00 19,200.00 |- 3,600.00
Contractor - Snowplowing/parking lot sweeping 2,645.00 1,800.00 845.00
Contractor - Garbage collection 974.00 1,100.00 |- 126.00
Contractor - Fire and safety 901.00 1,200.00 |- 299.00
Other maintenance 2,982.25 4,190.00 |- 1,207.75
Telephone and website 1,841.84 2,000.00 |- 158.16
Electricity 3,351.84 3,600.00 |- 248.16
Natural Gas 1,732.29 2,400.00 |- 667.71
Supplies, maintenance, etc. Pioneer Park & Claymine trailes - 800.00 |- 800.00
Supplies, maintenance, etc. - Grounds 357.96 3,000.00 |- 2,642.04
Supplies, maintenance, etc. - Hall 1,691.47 2,400.00 |- 708.53
Supplies, maintenance, etc. - Office 2,190.17 1,600.00 590.17
57,521.94 74,990.00 (- 17,468.06
EXCESS OF RECEIPTS OVER DISBURSEMENTS 4,507.83 - | XXXXXXXX
BANK BALANCE - November 16, 2019 Is comprised of:
Included in the Bank balance - Damage, Key and other deposits -
CRD Insurance 50.00
Projector rental deposit 125.00
Fundraiser for Hall improvements 2,078.36
Damage deposits payable 1,800.00
Bank Account balance - for BLRC operations 23,430.77
Bank account balance - combined 27,484.13
Accounts Receivable 1,020.25

Treasurer




‘ Bouchie Lake Recreation Commission

FACILITY MANAGER REPORTING FORM

This report should be completed monthly, at the end of each month, and submitted to the Bouchie Lake
Recreation Commission attached to any invoices for payment.

Date Completed: Nov 20, 2019 Submitted By: Wendy Donald
Month / Year: Nov/19

Number of Rental Inquiries: 4

Total Number of Showings: 2

Total Number of New Bookings (Hall): 4 Memorial / Wedding Sept 2020 / Dec 21 dance /
Christmas Day family dinner

Total Number of New Bookings (Outside):

Total Number of Hours Worked: 38.75

Total km. driven for BLRC Business: 0

Projects:

e Marketing hall rentals - Hwy signs, social media

e Manage online calendar

e Website - Asked Bob to update hall hours

e Pickup & process mail. Create cheques & deposits.

e Process monthly rental invoices

e Alarm — Contract signed with Graydon Security for alarm callouts

e Entandem (was Resound & Socan). No reports filed for 2019. | contacted them and they were to
email forms to complete. Forms not here yet.

e Furnace inspection done. Result was that the furnace that heats the main hall needed to be
replaced. Cost $4,410.00. Recommended that the other furnace that heats the foyer, kitchen,
bathrooms and upstairs be replaced next year. Kyle Russell reported that both furnaces were
installed 10 years ago and that model did have problems. No warranty on the old furnaces.

e Out buildings inspected by Kyle and Mark. Some of the 2020 budgeted items don’t need to be
done —ie: complete replacement of the barn roof.

e Food Skills for Families — emailed Melody with a list of suggested dates (see correspondence).
Met with Melody on Nov 18/19 to review dates and check what kitchen equipment we need to
provide. — list attached

e North Cariboo Draft Horse — emailed Joan. Water has been turned off so can’t test sprinklers
until the spring.

BLRC FACILITY BOOKING AGENT REPORTING FORM
November 2019



e Working with Kyle Russell on the asset planner program. Once he has entered all of our assets in
the program we will be able to directly order any quotes / repairs etc that are needed.

e Debit/Credit machine here (Square)

e Christmas tree in Pioneer Park was cut down. Verbal report.

Events:
e Halloween — Huge turnout. BLCA is working on some improvements:

o Decorating contest to encourage larger turnout of vehicles for “Trunk or Treat”

o Need to have written confirmation from the Firemen’s Assn on the total cost of
fireworks and how much each group should contribute. There was a misunderstanding
on how much was our share.

o Approach the school to see if Grade 7’s would like to volunteer (craft tables were over-
whelmed). The school principal suggested that the kids could be more involved in
community projects.

e Open Mic — large turnout of musicians and audience. $195 deposited to the fundraising account.
e Community Skate — BLCA would like to volunteer to do this on December 22™. See poster.

Custodial — Discussed the floor waxing with Norman and he feels that the winter season is not a good
time to do this as the wax doesn’t dry properly in cooler weather. The hall cannot have any renters for at
least a 48 hour period. He recommended that we wait until the spring.

General requests from public/organizations:

Recommendation:

e Qur office only has one electrical plug in for computer, etc. Everything is being run on an
extension cord. We should get a quote to install at least one more plug in now that we have the
debit/credit machine.

Italian Fall Favorites cooking class - Nov 22, 2019 6-9

Open Mic — Dec 13, 2019 from 7 — 11pm

Kid’s Holiday Baking Workshop Dec 14, 2019 9:30 — 11:30

Dance (non-alcohol) — Saturday, Dec 21, 2019 - contract not completed yet
Community Skate party — Sunday Dec 22, 2019 12-3

Family Christmas Dinner — December 25, 2019 — contract not completed yet




Halloween 2019

Halloween event — Trunk or Treat & Fireworks - held at the hall on Oct 31, 2019. There was definitely
less vehicles in the parking lot and more people than normal inside. Possibly a direct result of the poor
economics in Quesnel — lots of mill closures.

Volunteers:
e Heather Lefebvre parking
e BLVFD fireworks
e Wendy Donald crafts
e Cam Hadfield balloon drop
e Jennifer Bird craft
e Gerri Shepherd craft
e Sandy Oxenbury craft
e Kathy Breadner craft
e Tracy Parker craft

Approximately 200+ people in attendance.
Five craft tables set up.
Fireworks manned by the Volunteer Firefighters.

Concession by Bouchie Lake Gymkhana. Profits from this to go towards the watering system at the Main
Horse Arena.

Cost:
e Fireworks $ 800.00
e Crafts S 244.15
$1044.15
Costs paid by:
e BLVFD $300.00
e BLRC $372.07
e BLCA $ 372.08
$1044.15

Recommendations by BLCA at Nov 6, 2019 meeting:
e Start a little later —maybe hall not open until 5:30 / parking lot closes at 6 /fireworks at 7
e Try to encourage more families to “Trunk & Treat” — maybe hold a “vehicle decorating” contest.
Prizes for 1%, 2nd & 3™
e Ask the school if maybe grade 7 would like to participate. (suggestion by the principal)
o If families can’t participate in the “Trunk & Treat” maybe encourage them to bring their treats
inside.



Bouchie Lake Recreation Commission

1975 Centennial Road, (Bouchie Lake),

Quesnel, BC, V2J 7G8

Bouchie Lake Recrefiliin Commission T: 250.249.5508 / F 778.465.0021

Email: bouchielakerc@gmail.com

Website: www.bouchielakerec.ca

GENERAL POLICIES AND FEES - BOUCHIE LAKE RECREATION COMMISSION

POLICY # 2019-011.2

Proposed November 20, 2019

MEETING AGENDA & MINUTES POLICY

I. MEETING AGENDA & MINUTES POLICY: This policy outlines the process for achieving the
legal requirement of public release of the meeting agenda and previous meeting minutes. It is the
policy of this Commission that previous meeting minutes will only be released to the public after they
have been officially adopted by the Bouchie Lake Recreation Commission (the “BLRC”) at a
subsequent meeting.

II. POLICY PROCEDURE/IMPLEMENTATION

1.) Preparation of the meeting agenda and deadlines for pre-meeting additions/amendments:

a) The Facility Manager shall prepare & publish the meeting agenda at the direction of the
BLRC Chair.

b) As per CRD Procedure Bylaw No. 5070 (13)(1), a draft version of the meeting agenda will
be made publicly available at least 72 hours before the applicable meeting.

¢) Additions to the meeting agenda must be received by the Facility Manager no later than 48
hours before the the public release date (i.e., five days prior to the applicable meeting).

d) Subject to the BLRC Chair’s approval, delegations may appear before the Commission only
if they have first requested to appear, in writing, before the meeting agenda has been
prepared and circulated to the Commission.

1. Unless otherwise permitted by the BLRC Chair, each delegation shall be allowed
fifteen (15) minutes to present its petition or submission and no more than an
additional fifteen (15) minutes for Commissioners to ask questions and make
considerations.

ii. Decisions about the delegation’s presention and/or requests may or may not be reached

within the time allotted above. If an item needs further deliberation, the decision
making process will be complete at a subsequent meeting.

—1of4-
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Bouchie Lake Recreation Commission

1975 Centennial Road, (Bouchie Lake),

Quesnel, BC, V2J 7G8

Bouchie Lake Recreation Commission T: 250.249.5508 / F 778.465.0021
Email: bouchielakerc@gmail.com

Website: www.bouchielakerec.ca

GENERAL POLICIES AND FEES - BOUCHIE LAKE RECREATION COMMISSION

POLICY # 2019-011.2

Proposed November 20, 2019

MEETING AGENDA & MINUTES POLICY

e) Late additions/amendments to the agenda may be added by staff or Commissioners and
should only be done if the matter is of a time-sensitive nature and cannot practically wait
until the next regular meeting.

f) The final version of the meeting agenda is considered official after it has been signed by the
BLRC Chair or the acting chair.

2.) Preparation of the meeting minutes:

a) From Bylaw No. 4918 (5)(b), “The Secretary shall be responsible for recording all those
present at the meetings, as well as all resolutions, in the form of minutes, to be retained and
copied to the North Cariboo Joint Planning Committee and the Cariboo Regional District.”

1. Inthe absence of a BLRC Secretary, the Facility Manager shall fulfil this function.

ii.  Copies of the finalized minutes to be directed to the CRD Manager of Community Services.
b) As per CRD Procedure Bylaw No. 5070, the meeting minutes shall contain:

1. the time the meeting was called to order;

ii.  the date of the meeting;

iii.  the location of the meeting;

iv. attendees;

v. movers and seconders of all motions;

vi. results of all votes;

vii. a disposition of all items on the agenda including a record of all decisions made at the
meeting and include a brief anecdotal description of non-decision business (i.e.
delegations), but shall not include any opinions expressed at the meeting; and

viii. time of adjournment.
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Bouchie Lake Recreation Commission

1975 Centennial Road, (Bouchie Lake),

Quesnel, BC, V2J 7G8

Bouchie Lake Recreation Commission T: 250.249.5508 / F 778.465.0021
Email: bouchielakerc@gmail.com

Website: www.bouchielakerec.ca

GENERAL POLICIES AND FEES - BOUCHIE LAKE RECREATION COMMISSION

POLICY # 2019-011.2

Proposed November 20, 2019

MEETING AGENDA & MINUTES POLICY

c) Copies of all attachments (i.e., reports, correspondence, etc.) are to be included with the
previous meeting minutes, for both the official certified versions and unofficial electronic
versions.

d) As per CRD Procedure Bylaw No. 5070, once the meeting agenda has been adopted, the
minutes of the preceding meeting shall then be considered by the Commission in order to
correct errors and omissions. The minutes of the preceding meeting of the Commission need
not be read aloud prior to their adoption.

3.) BLRC meeting minutes will only be released to the public after they have been officially
approved by the BLRC at the next meeting at which they are adopted.

a) The official version of the meeting minutes must be signed by the BLRC Chair or, in that
official’s absence, the acting chair.

b) As per section 95(2) of the Community Charter, the official version of the meeting minutes
will be available for public inspection at the Bouchie Lake Hall, during regular office hours.

¢) For public reference, the BLRC, from time to time, may choose to post unofficial electronic
copies of previous meeting minutes on the BLRC website.

4.) Administration charges for directly-supplied copies of the agenda and minutes:

a) Copies of the official certified versions of the agenda and minutes will not be posted online
nor will they be emailed to recipients.

b) Printed copies of the official or unofficial version of the agenda/minutes may be obtained on
request in person at the Bouchie Lake Hall for a fee of $0.50 per sheet, to a maximum
charge of $10.00 per document.

c) A fee of $2.00 per attached document will be charged for any request to email uncertified

electronic/digital copies of the agenda/minutes. Due to computer security risks, electronic/
digital copies are available by email ONLY.
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Bouchie Lake Recreation Commission

1975 Centennial Road, (Bouchie Lake),

Quesnel, BC, V2J 7G8

Bouchie Lake Recrefiliin Commission T: 250.249.5508 / F 778.465.0021

Email: bouchielakerc@gmail.com
Website: www.bouchielakerec.ca

GENERAL POLICIES AND FEES - BOUCHIE LAKE RECREATION COMMISSION

POLICY # 2019-011.2

Proposed November 20, 2019

MEETING AGENDA & MINUTES POLICY

d) The charging of fees for publicly available records are supported by sections 95(3), 162(a),
194(2)(c) of the Community Charter.

e) Removal of official documents from the place of inspection, without authorization, is illegal
under section 95(4) of the Community Charter.

5.) According to the Community Charter, section 97(2), once adopted, the previous minutes must

be made available for viewing within seven (7) days after it has been requested.

III. POLICY RATIONALE: To understand the process as required by provincial law (Community
Charter, Chapter 26, Statutes of BC) and CRD bylaw (Bylaw No. 4918, No. 5070, etc.).

NOTE: This policy replaces Policy # 2019-011.1
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Bouchie Lake Recreation Commission

1975 Centennial Road, (Bouchie Lake),

Quesnel, BC, V2J 7G8

Bouchie Lake Recreation Commission T: 250.249.5508 / F 778.465.0021
Email: bouchielakerc@gmail.com

Website: www.bouchielakerec.ca

GENERAL POLICIES AND FEES - BOUCHIE LAKE RECREATION COMMISSION

POLICY # 2019-013.2

Proposed November 20, 2019

BLRC ADMINISTRATION FEES POLICY

I. BLRC ADMINISTRATION FEES POLICY:

II.

As per the Community Charter, the Bouchie Lake Recreation Commission (the “BLRC”), a
commission of the Cariboo Regional District (the “CRD”), may establish fees for obtaining copies
of records that are available for public inspection.

POLICY PROCEDURE/IMPLEMENTATION

1)

2)

3)

4.)

5.

Physical copies of official or unofficial documents can be obtained on request for a fee of
$0.50 per sheet, up to a maximum charge of $10.00 per document.

A fee of $2.00 per attached document will be charged for any request to email uncertified
electronic/digital copies of BLRC documents.

The BLRC reserves the right to limit electronic/digital document requests to five (5) items per
request, with no more than two (2) requests per week.

Due to computer security risks, electronic/digital copies of documents will be made available
by email ONLY.

Copies of official certified versions of BLRC documents will not be posted online nor will
they be emailed to recipients.

6.) Access to Contracts, Agreements and other documents protected under the Freedom of

7)

Information and Protection of Privacy Act (FIPPA) must be requested through the CRD’s
Freedom of Information Coordinator. The BLRC will apply a processing fee of $35 per hour,
minimum charge $15, to locate, copy and redact any authorized documents. Additional fees
may apply. These documents will only be supplied as physical copies in redacted form.

Provided that the request is not subject to Section 6 above, specialized reports or other items
not normally found in the BLRC’s public records may be requested in physical or digital form,
at a cost of $35 per hour, minimum charge $10.
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Bouchie Lake Recreation Commission
1975 Centennial Road, (Bouchie Lake),
Quesnel, BC, V2J 7G8

T:250.249.5508 / F 778.465.0021

Email: bouchielakerc@gmail.com
Website: www.bouchielakerec.ca

Bouchie Lake Recreation Commission

GENERAL POLICIES AND FEES - BOUCHIE LAKE RECREATION COMMISSION

POLICY # 2019-013.2

Proposed November 20, 2019

BLRC ADMINISTRATION FEES POLICY

8.) Under section 97(a) of the Community Charter, policy drafts and/or policy amendments will
only be made available for public inspection after they have been given their first public
reading at a regular BLRC meeting.

9.) Please see the BLRC Meeting Agenda & Minutes policy for details of when those documents
will be made available for public inspection.

10.) The BLRC does not provide research, gathering or collating services except where noted.
11.) The BLRC will fulfil a request to make BLRC documents available for public inspection

within seven (7) days of the request or the payment of applicable fees, in the case of an email
request.

12.) As per section 95(2) of the Community Charter, official certified documents will be made
available for public inspection only during regular office hours at the Bouchie Lake Hall.

13.) Removal of official documents from the Bouchie Lake Hall, without authorization, is illegal
under section 95(4) of the Community Charter.

III. POLICY RATIONALE: Charging of administration fees for obtaining physical or electronic

copies of public records is supported by sections 95, 162 and 194 of the Community Charter
(Chapter 26, Statutes of BC).

NOTE: This policy replaces Policy # 2019-013.1
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Bouchie Lake Recreation Commission

1975 Centennial Road, (Bouchie Lake),

Quesnel, BC, V2J 7G8

Bouchie Lake Recreation Commission T: 250.249.5508 / F 778.465.0021
Email: bouchielakerc@gmail.com

Website: www.bouchielakerec.ca

Ordering Digital Copies of BLRC Public Records

Attention: Reader

Please be advised that the provision of digital copies of BLRC public
records, while not legally mandatory, is offered for the convenience of the
public. As per Section 95 (2) of the Community Charter, the Bouchie Lake
Recreation Commission meets the obligation of having the records outlined
under Section 97 available for public inspection by making those public
records available for viewing at the Bouchie Lake Hall during regular office
hours.

Digital copies, being at the BLRC'S discretion, are therefore offered under
the following conditions:

1.) An order for digital copies will be subject to an administration fee of
$2.00 per document. This fee must be paid in advance before the
order will be filled. A receipt can be provided upon request. Orders are
subject to the limitations listed below.

2.) The BLRC will not fill requests to supply copies of every document in its
public records. Please be specific and reasonably limit the size of your

requests.

3.) The BLRC reserves the right to limit digital document requests to five (5)
items per request, with no more than two (2) requests per week.
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Bouchie Lake Recreation Commission
1975 Centennial Road, (Bouchie Lake),
Quesnel, BC, V2J 7G8

T: 250.249.5508 / F 778.465.0021

Email: bouchielakerc@gmail.com
Website: www.bouchielakerec.ca

Bouchie Lake Recreation Commission

Ordering Digital Copies of BLRC Public Records

4.) For legal reasons, the BLRC is unable to provide copies of official
certified documents in digital format. Only uncertified/unofficial copies
of documents can be made available in digital format.

5.) Due to computer security risks, digital copies of documents are
available by email ONLY.

6.) Due to file size, security, legal or other reasons, some documents may
not be available in digital format. The BLRC will make these

documents available for viewing at the Bouchie Lake Hall during regular
office hours.

7.) Please allow up to seven (7) days for your order to be filled. Complex
orders may take longer to fill.

Thank you,

The Bouchie Lake Recreation Commission

November 20, 2019
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BLRC Event rental charges

Steven Loos <scloos023@gmail.com> Sat, Nov 16, 2019 at 2:43 PM
To: Bouchie Lake Recreation Commission <bouchielakerc@gmail.com>

Cc: Barbara Bachmeier <bbachmeier@cariboord.ca>, Lars & Dixie Carlson <ldcarls@xplornet.com>, Patricia
Croy <acpcroy@gmail.com>, Ron Terlesky <ronterlesky@shaw.ca>, Sarah Barber
<nigelandsarah@gmail.com>, Stephanie Hanes <motioncam1@yahoo.com>

Wendy,

Thank you for the clarification. Personally, | disagree with transferring the funds of the "Hall Improvement
Fund" over to the BLCA. Those funds were accumulated while members of the BLCA were volunteering
for the Commission under the agreement that the funds raised would go the the "Hall Improvement Fund" (I
do not refer to it as a "Garden Grows" account). While the BLRC allows those volunteers to recommend
how those funds are allocated to Hall improvements, the money does not belong to them. Furthermore,
much of those funds were raised before the volunteer group chose to amalgamate with (i.e., put
themselves under the umbrella of) the BLCA. They are proposing to change the nature of the arrangement
for Open Mic Nite and Fright Night at Claymine Trails without consultation with or approval of the BLRC. |
see this as a violation of the BLRC Sponsored and/or Organized Event policy. The fact that you tell me
that the BLCA intends to retain the funds raised from the current year instead leaving them to the care of
the BLRC, puts them in clear violation of that policy and their agreement with the BLRC.

Under the circumstances, | feel that this matter now needs to be brought to the attention of the entire
Commission for discussion in an open BLRC meeting.

Regards,

Steven Loos
P&P Committee Chair

On Sat, Nov 16, 2019 at 2:11 PM Bouchie Lake Recreation Commission <bouchielakerc@gmail.com>
wrote:

e The BLCA pays for all costs associated with the Senior Luncheon - food, napkins, washing
tablecloths, etc and they retain all the donations received to be applied to the next years costs.
Donations received for 2019 was $231.85 and the total cost was $274.87

e The BLCA paid for $250 toward the Fireworks and 1/2 the cost of all craft supplies. Donations
received was $5.10 and cost to BLCA was $372.08. The Firemen paid $300 towards the
fireworks.

e Yes, all donations received from those events are well below the cost

e Fright Night - The BLCA made a decision at their last meeting that they may request the balance
being held in the "Garden Grows" account with the BLRC ($1,1164.63) be transferred over to
BLCA. The committee felt that since the Garden was complete and all the requested
expenditures have been fulfilled there was no need for the funds to be held by BLRC. | believe
that they are still addressing this issue at their next meeting. As for the funds from the current
year they decided to retain those funds with the BLCA and have not made any decisions as to
how that will be spent yet.

Wendy Donald
interim facility manager
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Bouchie Lake Recreation

c/o Bouchie Lake Hall

1975 Centennial Road

Quesnel, BC.

V2] 7G6

T: 250.249.5508

email: bouchielakerc@gmail.com

Office Hours: 9-1 Monday-Tuesday & Thursday- Friday (Closed Wednesdays)

(Please be advised that the office periodically closes to complete errands, avoid disappointment and make an
appointment if needed)

Managing the Bouchie Lake Hall & Recreation Grounds, Claymine Trails, and Pioneer Park

On Fri, Nov 15, 2019 at 12:19 PM Steven Loos <scloos023@gmail.com> wrote:
Thank you, Wendy.

Just to clarify, in case the information is requested, how much does the BLCA contribute towards the
costs of the Halloween event and the Senior's Luncheon? Are the donations collected usually below
those contributions? | understand that the Fire Hall also contributes towards the costs if the
Halloween event?

For the future, written reports are going to have to be provided for all sponsored events. | saw that
Tracy submitted a report for Fright Night. It was very well done. | assume the funds collected are
going into the Hall Improvement Fund?

We will need a report for this year's Halloween event too.
Thanks again,

Steven Loos
P&P Committee Chair

On Thu, Nov 14, 2019, 5:46 PM Bouchie Lake Recreation Commission, <bouchielakerc@gmail.com>
wrote:
Hi Steven, Attaching a worksheet of all the sponsored events that BLRC has charged rent for.

No, | don't believe that BLCA has ever given us a written report on any of the events but since
Angela and | have attended almost all of them I'm sure we gave verbal reports at the BLRC
meetings.

Easter - no charge / no donations received.

Halloween - no charge / donations retained by BLCA to pay for the next years costs

Senior's lunch - no charge / donations retain by by BLCA to pay for the next year's costs.

Music Jam - $5 per person retained by BLRC and deposited into their bank account and posted to
the "Fundraiser account"

Agenda: Please add Cam Hadfield as a guest speaker. Found a spruce bug at Claymine.

Wendy Donald
treasurer

Bouchie Lake Recreation
c¢/o Bouchie Lake Hall
1975 Centennial Road
Quesnel, BC.
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email: bouchielakerc@gmail.com

Office Hours: 9-1 Monday-Tuesday & Thursday- Friday (Closed Wednesdays)

(Please be advised that the office periodically closes to complete errands, avoid disappointment and make an
appointment if needed)

Managing the Bouchie Lake Hall & Recreation Grounds, Claymine Trails, and Pioneer Park
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Bouchie Lake Recreation Commission

October 30, 2019

Friends of Bouchie-Milburn Society (FOBMS)
Email: bouchielakefriends@gmail.com

RE: Request for 2018 Budget / 2019 Budget to Date and Proposed Budget Information

To Whom It May Concern,

Please accept our apologies in the delay in getting a response back to you on this matter. As |
am sure you are aware, our Facility Manager recently resigned from her position. The
Commission was naturally distracted by this matter as the meeting of Sept. 16™, 2019 was the
first opportunity for the BLRC to consider the issue. Unfortunately, although we received your
correspondence regarding the request for budget information, we overlooked the need to assign
the task of responding to a member of the Commission. We regret the delay you experienced
as a result.

As per the former Facility Manager’s response, copies of the requested budget and financial
information can be found in the Minutes binder(s) available for viewing at the office during
regular office hours. If the FOBMS representative wishes to have copies made of the relevant
documents after locating them in the binder(s), the Interim Facility Manager will provide those
copies with the payment of the appropriate administration fees.

Please be advised that the BLRC does not provide research or collating services. As the BLRC
is presently unable to accept remote payments, digital copies of these documents are NOT
available at this time.

Thank you,

Patty Croy

BLRC Secretary
On behalf of the Bouchie Lake Recreation Commission
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